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LOI CAM DOAN
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hudng dan khoa hoc cia PGS.TS. Luc Manh Hién. Céac noi dung nghién ctru,
két qua trong dé tai nay 1a trung thuc va chua cong bd bat ky hinh thirc nao
trudc ddy. Nhitng sd liéu trong cic bang biéu phuc vu cho viéc phén tich,
nhan xét, danh gia dugc chinh tac gia thu thap tir cac ngudn khac nhau cé ghi
rd trong phan tai liéu tham khao.

Ngoai ra, trong luan van con str dung mot s6 nhan xét, danh gia ciing
nhu s6 liéu clia cac tac gia khac, co quan t6 chitc khac déu c6 trich dan va cha
thich nguén gdc.

Néu phat hién co bat ky su gian 1an nao t6i xin hoan toan chiu trach
nhiém vé ndi dung ludn van cta minh.

Tac gia luan van

Ngé Thi Diéu Linh



LOI CAM ON

Loi dau tién cho phép toi duge bay to 1ong biét on chan thanh va sau
sdc dén PGS TS. Luc Manh Hién - ngudi hudng dan khoa hoc cho t6i, da dinh
huéng dé tai, truc tiép huéng din va c6 nhitng gop ¥ quy bau giup dd toi
trong subt qua trinh thuc hién Luén van.

T6i xin chan thanh cam on Quy Thdy, C6 ctia Truong Pai hoc Lao
Pong — X3 hoi da giang day va truyén dat cho toi nhitng kién thirc quy gia
1am nén tang dé thuc hién Luan vin nay.

Pong thoi, Toi xin chan thanh Cam on Quy Thay, C6 phong Pao tao
Sau dai hoc Truong Pai hoc Lao BPong — Xa hdi da nhiét tinh giap do, huong
dan t6i hoan thanh cac thi tuc lién quan dén luin vin tt nghiép.

To1 cling xin chan thanh cam on céac anh, chi va cac ban déng nghiép da
tao diéu kién thuan loi, cung cﬁp cac tai li€u, thao luan gitip t61 hoan thién cac
phan tich va danh gia cac giai phap dé hoan thién luén van.

Sau cung, To1 xin chan thanh cdm on gia dinh, ban be da giup do va tao
chd dya viing chic cho toi trong sudt qua trinh hoc tap va c6 duoc két qua
nghién ctru.

Xin chan thanh cam on!

Tac gia ludn van

Ngé Thi Diéu Linh
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MO PAU

1. Tinh cap thiét ciia dé tai

Ngay nay, trong bat ki nganh nao, doanh nghiép nao mudn phat trién va
dat dugc muc ti€u kinh doanh ctia minh thi ngoai viéc san XUt ra cac san
pham va dich vu tt, doanh nghiép can phai st dung cac céng cu nham dua
san pham ctia minh dén ngudi tiéu dung nhanh va 4n twong nhit. Mot trong
nhiing cong cu d6 1a Marketing. Marketing gitp cac cong ty tiép can thi
trudong nhanh hon va dé dang dat muyc tiéu kinh doanh ctia minh hon.
Marketing duoc xem nhu chia khoa thanh cong cua cac doanh nghiép trong
xu thé hoi nhip boi marketing quyét dinh va diéu phdi su két ndi cac hoat
dong san xuat, kinh doanh ctia doanh nghiép véi thi truong va ngudi tiéu
dung. Cac doanh nghiép phai nim bat duoc nhu cdu va thi hiéu cua khach
hang va lay day 1am chd dua vimg chic cho moi hoat dong kinh doanh.

Vi vay, viéc hoan thién céc giai phap Marketing no6i chung va
Marketing mix noi riéng ctia mot to chirc 13 quan trong va cap thiét, luon 1a
van dé dugc cac nha nghién ctru ciing nhu quan 1y quan tim. Pay 1a diéu kién
quyét dinh dé cac t6 chirc doanh nghiép c6 thé dimg viing va nang cao ning
lyc canh tranh trén thi truong. Hay noi cach khac, cac doanh nghiép mubn
kinh doanh dugc san pham ctia minh trén thi trudng phai 1am Marketing. Mdi
cong ty s& kinh doanh véi nhimg chién lugc Marketing riéng biét cho minh
tiy theo quy mé, ngudn luc va tai chinh ca cong ty.

Marketing mix 1 thanh t6 co ban nhat trong hoat dong cia marketing,
do6 1a cac hoat dong nham nang cao nang lyc canh tranh cua cong ty va thich
g v&i cac bién dong timg ngdy cta thi truong. Marketing mix bao gém céc
yéu to san pham, gia ca, phan phdi, xuc tién hdn hop. Cac yéu té nay gittr vai
trd quan trong trong qua trinh san xuat kinh doanh ctia minh. Cac nha quan 1y

c6 thé thyc hién cac cach tiép can khac nhau d6i voi timg phuong phap trong



s6 cac yéu t6 nay. Mdi yéu td co thé duge xem 1a doc 1ap, nhung trong thuc
té, chiing thuong phu thudc vao nhau. Marketing mix cung cdp cho doanh
nghiép nén tang dé xay dung mot ké hoach tiép thi hoan chinh bit dau bang
viéc tap trung diéu chinh san phim cua cong ty theo mong mudn cua khach
hang. Ngoai ra, Marketing mix con gitp doanh nghi¢p xac dinh cac co hdi
can kham pha va céc rii ro can tranh.

Cong ty TNHH Vat Liéu Xay Dung Tan Dai Thanh la cong ty hoat
dong chi yéu trong linh vuc san xuét va kinh doanh vat liéu xay dung. San
pham cong ty dugc Gmg dung cho cac khu chung cu cao tang, cic trung tim
thuong mai, cac cong trinh nha dan dung, cdc nha may nha xuéng va cac cong
trinh cong nghiép voi nhiéu wu diém vuot tréi nhd viée san xudt tr dong bang
may moéc va quan 1y cot liéu tir khau dau vao. Nho d6, kiém soat duoc chat
luong, hon nita rat ngan thoi gian thi cong va mat bang tap trung vat lidu.

Véi hon 16 nim xay dung va phat trién, cong ty ciing dat duoc nhiing
thanh céng nhét dinh nhu: thuong hiéu Coéng ty TNHH Vat Liéu Xay Dung
Tan Pai Thanh di c6 chd dung trén thi truong, san pham dat chat lugng tét va
dugc nhiéu khach hang 16n trong nganh xay dung tin twong va sir dung. Tuy
nhién, hoat dong marketing ctia cong ty con mot s6 han ché vé chinh sach xtc
tién ban va gia ca cua Cong ty TNHH Vat Liéu Xay Dung Tan Pai Thanh. Vi
vay, dé cong ty ngay cang phat trién on dinh va bén vimg, canh tranh véi cac
cong ty trén thi truong va dua san pham ctua minh dén gan hon véi moi d6i
tugng khach hang muc tiéu thi chién lugc marketing tai cong ty phai that hiéu
qua hon nita. Mot trong nhiing van dé cip thiét d6 1a cong ty can nang cao vai
tro va sir dung chién luoc marketing mix hiéu qua trong cac hoat dong kinh
doanh cua cong ty. Xuét phat tir tinh hinh thuc té tai Cong ty, hoc vién lya
chon dé tai

“Hoat dong marketing mix cia Cong ty TNHH Vat Liéu Xay Dung

Tan Pai Thanh” lam dé tai luan van thac si ctia minh.



2. Tinh hinh nghién ciru lién quan dén deé tai

Trong qua trinh nghién ctru, hoc vién di tham khao nhiéu tai lidu c6
lién quan toi marketing mix dé phan tich dugc vai trd, ban chat va cac quyét
dinh trong marketing mix nhu:

Theo nghién ctru cua tac gia Giovanna Naranjo “Marketing in the
construction industry: State of knowledge and current trends - Tam dich la:
Tiép thi trong nganh céng nghiép xdy dung: thiec trang va xu hwdng” do
truong Pai hoc Colombia xuit ban ndm 2011. Trong nghién ctru nay tac gia
luu ¥ cac cong ty xay dung nén nhan thic dugce vai tro quan trong cua
Marketing, gitp cac cong ty xdy dung thich Gng kip nhiing thay dbi cua thi
truong noi chung cling nhu trong nganh xay dung noéi riéng. Nghién ctru cua
ong da trinh bay cac két qua phan tich dinh tinh va dinh lugng cia nghé thuat
marketing trong nganh cong nghiép xay dung nham giup cac cong ty c6 chién
lugc kinh doanh phu hop.

Theo luan 4n tién si cua tac gia David.P - Pai hoc RMIT nam 2021
“Application of Relashionship Marketing to Construction - Tam dich: Ung
dung viéc tié'p thi moi quan hé vao nganh xdy dung”. Luan an nay mudn dé cao
dén chién lugc tiép thi mdi quan hé nham gia tang tinh két ndi véi khach hang,
dua khach hang lai gan cong ty hon, dép tng nhu cau va loi ich cua ho nham
thic day giao tiép coi md hon véi khach hang. Tac gia cho rang trong nganh
xay dung thi “tiép thi mdi quan hé mic du chua phd bién nhung di va dang
duoc nghién ctu trong cic nganh twong tu nhu cac nganh cong nghiép san xuét
thiét bi may moc. Muc dich cua tiép thi mbi quan hé 1a song song véi viée tiép
can va thu hat khach hang méi thi cong ty van ludn cham séc tot va hd trg moi
yéu cau d6i v4i khach hang hi¢n tai nham théa man nhu cau cua ho”.

Ciing theo bai “How and When to Advertise a Construction Business -
Tam dich la: Lam thé nao va khi nao nén trién khai quang cdo cho céng ty

xdy dung” cla tac gia Micheal Stone cho rang: “Cac nganh nghé trong nén



kinh té déu van hanh va phat trién theo chu ky hodc theo timg giai doan,
nganh xay dung cling khong ngoai 1€. Tuy nhién nganh xay dung thuong van
hanh theo chu ky trung va dai han tir 5-10 nam, tham chi 1a 15-20 nam. Dbi
v6i chu ky kinh doanh dang phat trién, ddng nghia véi viéc kinh doanh cua
cac cong ty thuong cé chiéu hudng di 1én. O giai doan ndy, phan 16n cic cong
ty déu gdp thuan loi trong viéc san xuat kinh doanh boi nhu cdu cta khach
hang 14 rat 16n. Do trong giai doan phat trién nén cic cong ty ciing thuong dau
tu nhiéu cho quang cdo nhim quang ba san phim cta minh dé tdi da hoa
doanh thu. Tuy nhién, khi chu ky di xudng ciing 1a lac kho khin bat dau va
day ciing 1 luc cac cong ty hay pham sai lam vi ho thudng tim cach cat giam
chi phi tdi da, dic biét 1a ho c6 thé cat hét chi phi cho quang cdo. Ngoai ra, tac
gia cling mo ta kha chi tiét cach thirc thuc hién ctia mot sd cac phuong phap
quang cao nhu: Mot website tot, cic mon qua ting tinh té cho khach hang,
mot tap san vé cong ty, logo va slogan trén quan 4o, giri email truc tiép dén
khach hang ...Thém vao d6, cong ty ciling nén dau tu quang cdo trén cac an
pham nhu: Trang vang, cac trang bao gidy, bao dién tir, cac trang mang xa
hoi, cac pano, ap phich tai cac su kién thé thao danh tiéng.

Luan vin cua thac si Chu Quang Hung(2020): “Chién lugc Marketing
Mix cta dich vu vién thong di dong tai chi nhanh Viettel Pa Nang tip doan
Vién Thong Quan Do6i’’. Luan vin da khai quat dugc co so 1y luan vé chién
lugc Marketing Mix va cac nhan t6 anh huong dén chién luoc Marketing Mix.
Phat hién ra nhitng thanh tyu va han ché trong chién luoc Marketing Mix cua
chi nhanh Viettel Pa Nang. Tir d6 dé ra cac giai phap nham hoan thién chién
lugc Marketing Mix di cé cta chi nhanh Viettel Da Néng va bd sung méi cac
chién lugc ma Viettel Pa Nang chua co dé giup cho Chi nhanh Viettel Pa
Néng dat dugc cac ké hoach dit ra, ting trudong duoc thué bao va doanh thu
giai doan 2021-2025.

Luan van cua thac sT Poan Mai Anh (2022) “Marketing Mix cho thoi
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trang cong s tai Cong ty TNHH san xuat, thuong mai va dau tu Tan Phat”
nam 2022. Pé tai 1am & mot s6 van dé ly luan va thuc tién hoat dong
Marketing Mix cho san pham thoi trang. Tir d6, phan tich tinh hinh hoat dong
Marketing Mix san pham thoi trang cong sé tai cong ty Tan Phat giai doan
2016- 2021, 1am rd nhitng diém manh, diém yéu, co hoi va thach thirc cua
cong ty nham dé xuat giai phap Marketing Mix pht hop vé6i chién luoc kinh
doanh, muc ti€u lgi nhuan da dinh trong thoi gian tiép theo.

Nghién ctru cta Hitesh Bhasin (2021) vé “Hoat dong Marketing-mix
ctia Marlboro” (Marketing mix of Marlboro) phan tich vé viéc Philip Morris
da dinh vi lai vi tri cho mot san phém ctia minh va bat dau nhim muc tiéu vao
nam giGi va ca phu nit, do d6 dé tang thi phan ho di c6 nhitng chién lugc méi
vé cac hoat dong Marketing-mix. Tac gia tap trung phan tich cac uu diém va
nhuge diém cta san phém, gia cd, phan phéi, xtuc tién va hd tro kinh doanh.
Nhiing phan tich nay cho thay sy thay ddi sau khi dinh vi lai d6i twong khach
hang thong qua hoat dong Marketing-mix.

Nghién ctru ciia Sharaq Khan (2016) vé “Marketing-mix 4Ps cho san
pham cua Philip Morris” (Marketing mix the four Ps product Philip Morris)
nghién ctru cho thay ké tir khi bat dau tiép thi thudc 14 ¢ t6 chirc, cac cong ty
khac nhau da diéu chinh mot s6 san pham va thong diép dé nham muc tiéu cac
nhom nhan khau hoc va tdm 1y hoc cu thé, tir d6 thi trudng quan 4o da bat dau
quang co tir nhitng ndm 1920 nhim muc tiéu nam gidi. Nhimg cong cu cia
Marketing-mix di gitp Philip Morris dat dugc nhiéu két qua ting trudng ca
vé san luong va trong timg thi truong cac khu vuc trén thé gidi.

Luan van thac si ciia hoc vién Hoang Thu Trang nam 2022 “Chién lwoc
Marketring Mix tai céng ty Cé Phan va Pau tw phdt trién kj nghé va xdy
dung Viét Nam” Tac gia da hé thong héa 1y luan co ban vé Marketing noi
chung va Marketing mix ap dung trong kinh doanh nganh xay dung noi riéng.

Tac gia ciing van dung phan tich va danh gia hién trang Marketing mix doi



v6i cac san pham trong nganh xay dung. Dé xuat cac bién phap va kién nghi
giai phap Marketing mix ap dung ddi v6i cac san pham trong nganh xdy dung.

Twr qua trinh nghién ctru céc cong trinh khoa hoc cua céc tac gid cho
thay marketing mix cé vai tro dic biét quan trong ddi véi su ton tai va phat
trién cua don vi néi riéng va dit nudc nédi chung. Hién tai chua co cong trinh
nghién ctru ndo vé thyuc trang marketing mix tai Cong ty TNHH Vat Liéu Xay
Dung Tan Pai Thanh. Trong khi mdi don vi, mdi dja phuong can phai xay
dung cac tiéu chi danh gia riéng can ct vao dic diém va diéu kién riéng cia
minh. Vi vay, viéc nghién ctru danh gia hoat dong marketing mix tai Cong ty
TNHH Vat Li¢u Xay Duyng Tan DPai Thanh thong qua xay dung cac tiéu chi
danh gia va ap dung cac phuong phap danh gia marketing mix tai cac don vi
cu thé 1a rat can thiét.

3. Muc dich va nhiém vu nghién ciru
3.1. Muc dich nghién ciru:

Trong khuon khé cta luan van, dé tai hudng to1 dat dugc muc ti€u: bé
xuét mot s6 giai phap nham cai thién hoat dong marketing mix cho cac san phém
vat liéu xay dung tai Cong ty TNHH Vat Li¢u Xay Dung Tan Dai Thanh.

3.2. Nhiém vu dat ra:

« Nghién ctru va khai quét Iy thuyét vé marketing mix trong doanh nghiép

* Nghién clru, phan tich va ddnh gia thuc trang hoat dong marketing
mix san pham vat liéu xdy dung tai Cong ty TNHH Vat Liéu Xay Dung Téan
bai Thanh.

Dé xuat mot s giai phap nham cai thién hoat dong marketing mix cho
cac san pham vat liéu xay dung tai Cong ty TNHH Vat Liéu Xay Dung T4n
Pai Thanh.

4. Poi twong va pham vi nghién ciru
4.1. Poi twong nghién ciu:

Hoat dong marketing mix cho san pham vat liéu xay dyng tai Cong ty



TNHH Vit Li¢u Xay Dung Tan DPai Thanh.
4.2. Phgm vi nghién cizu:

>Pham vi khong gian: tai Cong ty TNHH Vat Li¢u Xay Dung Tan Dai
Thanh trén thi truong Viét Nam.

> Pham vi thoi gian: luan vin nghién ctru vé cac hoat dong marketing —
mix cho san pham vat liéu xay dung cta Cong ty giai doan 2020 - 2022.

>Pham vi ndi dung: ludn van tdp trung nghién ctu cac chinh
sach marketing — mix cho san pham vat liéu xay dung cua Cong ty TNHH
Vit Li€éu Xay Dung Téan Pai Thanh.

5. Phuong phap nghién ctru.

Nham thuc hién tot muc dich va nhiém vu nghién clru cua dé tai, trong
luan van nay hoc vién c6 sir dung mot s6 phuong phép nghién ctru co ban sau:

+ Phuong phap phan tich va tong hop: phuong phap nay chu yéu tap
trung vao phan tich cac chién lugc Marketing mix cua Cong ty TNHH Vat
Liéu Xay Dung Tan Pai Thanh, phan tach cic d6i twong thanh cic bd phan,
cac yéu to ciu thanh cu thé, don gian hon dé nghién ciru nham hiéu duoc doi
tugng mot cach khach quan va day du nhat. Sau d6 tong hop cac s liéu, cac
thong tin va dit liéu dé tim ra diém chung va khai quat nhat khi xay dung céc
chién lugc ciing nhu cac ké hoach Marketing mix cho cong ty.

+ Phuong phap nghién ctru tai ban: phuong phap st dung cac thong tin
trén internet, dién thoai dé thu thap, khai thac va tim kiém céc thong tin va
nhu cau vé thi truong xay dung tai Ha ndi va cac tinh 1an can, cac dbi tuong
khach hang, cac dbi thu canh tranh..

+ Phuong phap mé hinh hoéa: duoc xdy dung bang cac bang biéu, biéu
dd, mé hinh tir cac sb lidu béo cdo tai chinh, b4o cdo théng ké cua cong ty thu

thap duoc nham phuc vu cho viéc nghién ctru, phan tich.
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+ Phuong phap so sanh: phuong phap ndy thuong duoc st dung dé
phan tich kinh té n6i chung va phan tich tai chinh néi riéng. Phuong phap nay
nhiam 1am rd su khac biét hodc dic trung riéng giita cac dbi twong duoc
nghién ctru. Tir d6 gitip cho cac quan 1y, ban ldnh dao cong ty c6 cin cu dé ra
cac quyét dinh lya chon.

+ Phuong phap thong ké: s6 lidu dugc théng ké co lién quan dén cac
hoat dong Marketing mix cia Cong ty TNHH Vit Li¢u Xay Dung Téan Dai
Thanh trong giai doan tir 2020- 2022.

Ngoai ra, hoc vién con tham khao cic tai liéu chuyén nganh vé
marketing, tham khao cac dé tai khoa hoc nghién ctru trudc day, tham khao ¥
kién cua gido vién hudng dan va cta ban ldnh dao Cong ty TNHH Vat Liéu
Xay Dung Tan Pai Thanh.
6.Két cau ciia luin viin

Vé két cau cua luan vian, ngoai phén mé& dau va két luan, bd cuc luan
van duogc chia thanh ba chuong:

Churong 1: Co s6 1y ludn vé marketing mix trong doanh nghiép

Chuong 2: Thuc trang hoat dong marketing mix cua Cong ty TNHH
Vit Liéu Xdy Dung Tdn Dai Thanh

Churong 3: Gidi phdp nham hoan thién hoat déng marketing mix Cong
ty TNHH Vit Liéu Xay Dung Tdn DPai Thanh.,
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CHUONG 1. CO SO LY LUAN VE MARKETING
SAN PHAM

1.1. Khai quat chung vé marketing
1.1.1. Khdi ni¢gm vé marketing

Dinh nghia marketing cua Philip Kotler (1931 - 2009), 6ng dugc ménh
danh 1a cha dé cua marketing hi¢n dai: “Marketing 12 mot dang hoat dong cua
con ngudi nham thoa man nhimg nhu cau va mong mudn cia ho théng qua
cac hinh thtc trao d6i.”

Dinh nghia marketing cua hiép hd1 Marketing Hoa Ky (1985): “Marketing
1a qua trinh 1ap ké hoach va thuc hién ké hoach d6, dinh gia xtc tién va phan
phéi hang hoa, dich vu va y tudng dé tao ra sy trao ddi voi cac nhom khach hang
muc tiéu nham théa mén muc tiéu cua khach hang va to chie.”

Theo Tran Minh Pao (2013): Marketing 12 qua trinh ghép nbi mot cach
c6 hiéu qua giita nhitg ngudn lyc ctia cong ty v6i nhu cu cia thi truong.
Marketing quan tim chu yéu téi mbi quan hé twong tac gitta san pham va mot
dich vu cia mot cong ty véi nhu cau, mong mudn cia khach hang va ddi thu
canh tranh

Hién nay, marketing trong linh vyc xay dung tai thi truong Viét Nam
con kha méi mé cho nén c6 rét it cac dé tai ciing nhu cac cong trinh nghién
ctru chuyén sau vé linh vuc marketing trong nganh xay dung.

Pham Thé Hung (2020): Theo “Marketing for Construction - Tam dich:
Marketing xay dung” ctia tac gia Steven Flashman cho rang “linh vuc xy dung
la mot linh vuc twong déi didc thu, ludn ludn thay doi va chiu nhiéu tic dong cta
nén kinh té. Do d6, cac cong ty xay dung thudng xuyén phai ddi dién voi nhimg
thir thach khic nghiét cta thi truong va cac yéu cau ngdy cang cao cua khach
hang”. Vi vay marketing trong nganh xay dung ludn doi hoi cac cong ty phai rat

ning dong, chiu khé tim hiéu va thich tmg kip thoi véi thi truong.
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Truong Pinh Chién (2012): Mot cach tong quat, Marketing 13 qué trinh xa
hoi nhd d6 cac t6 chitc hodic ca nhan ¢6 thé théa man nhu cu va mong mudn
thong qua viéc tao ra va trao doi nhitng thir ¢ gia tri v6i nhiig ngudi khac.

Nguyén Thi Thanh Huyén (2005): Trong hoat dong kinh doanh ctia mot
t6 chirc, marketing gitt mot vai tro rat quan trong. Marketing chinh 13 cau ndi
giita doanh nghiép va nguoi tiéu dung, giup cho doanh nghiép hiéu duoc
nhitg nhu cau dich thuc ciia nguoi tiéu dung nham dua san pham dén ding
nhu ciu cta nguoi tieu dung, théa man mdt cach tdi wu nhat.

Pé dap tng nhu cdu ngdy cang cao ctia ngudi tidu ding, va trudc su
canh tranh gay git cia nén kinh té thi trudng, cac doanh nghiép phai tu dau tu
day chuyén cong nghé tién tién hién dai, d¢ dua ra nhitng san pham wu viét,
hon nhat so véi cic dbi thu canh tranh va lam hai 1ong nguoi tiéu dung.
Marketing giup cai tién san pham, gia tang dich vu, dinh duoc cac mirc gia
g pho véi bién dong trén thi truong, c6 chién luoc giai phong hang ton kho,
va dé ra cac giai phap dé doi pho véi cac d6i thu canh tranh nham gianh thi
phan... [ 8, tr.8].

1.1.2 Khdi ni¢m ve marketing mix

Philip Kotler (1990) “Marketiing mix la tdp hop nhitng yéu té bién
dong kiém sodt dwoc ciia marketing ma céng ty sir dung dé co gang gdy duwoc
phan 1mg mong muén tir phia thi truong muc tiéu.”

Theo Philip Kotler(2015), “Marketing mix la tap hop nhitng cong cu
ma cong ty s dung trén thi truong muc tiéu dé theo dudi nhitng muc tiéu
marketing cua minh”

Chinh sach marketing mix 13 cac quyét dinh lién quan truc tiép dén bén

bién s6 cua marketing mix: san pham, gia, phan phodi, xtc tién nham
muc dich dat duoc cac myc tiéu ngin han cua doanh nghiép dudi ngudn luc
hién hitu va ngin han. Bén yéu t6 cua marketing mix tac dong tuwong hd,

quyét dinh vé yéu t6 nay s& anh huong dén hoat dong cua ba yéu té con lai.
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M6 hinh 4P trong marketing (ciing duoc biét dén nhu 1a méd hinh
marketing mix dwoc E.J.Mc Carthy néi dén lan diu tién vao nim
1960) Marketing mix von dugc phan loai theo mo hinh 4P gdm c6: Product
(san pham), Price (gia ca), Place (phan phdi), Promotion (xtc tién) duoc sir

dung trong hoat dong Marketing hang hoa.

the
marketing
mix

promotion

Hinh 1.1 M6 hinh 4P trong Marketing mix
Nguon: https://ezcloud.vn/4p-trong-marketing

- San pham (Product): quan 1y cic yéu t6 ctia san pham bao gdm 1ap ké
hoach va phat trién ding nhitng mat hang/dich vu ma cong ty s& dua ra thi truong.

- Gi4 (Pricing): Xé4c dinh dung co so gia cho cac san pham.

- Phan phdi (Placement): Chon lya va quan 1y cac kénh thuong mai dé
san phém chiém linh duoc thi truong muc ti€u ding thoi diém va phat trién hé
thong logistics va van chuyén san pham.

- Xdc tién ban hang (Promotion): gidi thiéu va thuyét phuc thi trudong
dung san pham cua doanh nghiép.

1.1.3 Chirc ning va vai tro ciia marketing- mix
1.1.3.1 Chikc nang ciua marketing- mix
Churc nang co ban cua Marketing 1a dya trén sy phan tich moéi truong

dé quan tri Marketing, cu thé 1a:
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Phan tich moi truong va nghién ctru Marketing: Dy bao va thich ng
v6i nhitng yéu t6 moi trudng anh hudng dén su thanh cong hay that bai; Tap
hop cac thong tin dé quyét dinh cac van dé vé Marketing.

Theo Nguyén Cong Diing(2005): M& rong pham vi hoat dong la hra
chon va dua ra cach thirc tham nhap nhiing thi trudng mai. Phan tich nguoi tiéu
thu: Xem xét va danh gia nhitng dic tinh, yéu ciu, tién trinh mua ctia ngudi
tiéu thy; Lua chon nhom ngudoi tiéu thy dé huéng cac nd luc Marketing vao.

Hoach dinh san pham: Phét trién va duy tri san pham, dong va tap hop
san phém, hinh anh san phém, nhan hiéu, bao bi, loai bé san phém yéu kém.

Theo Nguyén Céng Diing(2005): Hoach dinh phan phbi 1a xay dung
mdi lién hé vé6i trung gian phan phdi, quan 1y du trit, ton kho, van chuyén va
phan phdi hang hoa va dich vy, ban si va béan 1é.

Hoach dinh xuc tién: Thong dat v6i khach hang, véi cong chung va céc
nhom khac thong qua cac hinh thirc ciia quang cdo, quan hé cong ching, ban
hang c4 nhan va khuyén mai.

Theo Nguyén Cong Diing(2005): Hoach dinh gia la xac dinh cic mirc
gia, k¥ thuat dinh gia, cac diéu khoan ban hang, diéu chinh gia va st dung gia
nhu mot yéu tb tich cuc hay thu dong.

Theo Nguyén Coéng Diing(2005): Thyc hién kiém soat va danh gia
Marketing: Hoach dinh, thuc hién va kiém soat cac chuong trinh, chién luoc
Marketing, danh gia cac rui ro va loi ich cua cac quyét dinh va tap trung vao
chat luong toan dién
1.1.3.2 Vai tro ciia chinh sach marketing mix doi véi doanh nghiép

Dbi véi Cong ty, marketing mix 1a céng cu quan trong nhat giup dé ra
cac chién lugc phat trién kinh doanh, chién lugc phat trién thi truong giup
cong ty nhanh chéng dat muc tiéu kinh doanh ciia minh. V&i hé thong cac
chinh sach ctia minh marketing mix khong chi gitip cho cic nha san xuét kinh

doanh lgya chon dung dén phuong an dau tu, tan dung tri¢t dé thoi co kinh
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doanh, ma con giap ho xay dung chién lugc canh tranh va st dung cac cong
cu marketing hiéu qua nhat nhim nang cao uy tin, chinh phuc khach hang va
tang cuong kha nang canh tranh thi truong.

Marketing mix giup cho cong ty dinh huéng vé thi trudng rd rang hon,
tir 46 cong ty dé ra nhitng phuong an kinh doanh pht hop véi thi trudng cling
nhu dap ung nhu cau khach hang hang hon. Vi vy, marketing mix chinh 1a
cau ndi giita cong ty voi thi trudng. Dé hoat dong tét trén thi truong thi chinh
sach marketing mix chinh 12 khau ma cac doanh nghiép can phai tap trung chu
. Néu chinh sach marketing mix ma phu hop véi chién lugc phat trién, véi
muc tiéu cua doanh nghiép thi chinh sach d6 1a dung dan va d6 chinh 1a cong
cu dé dan t6i thanh cong cua doanh nghiép.

Trong chinh sach marketing mix con bao gom 4 chinh sach: chinh sach
san pham, chinh sach gia, chinh sach phan phdi va chinh sach xuc tién. Cac
chinh sach nay c6 vai tro khac nhau trong ting giai doan cua doanh nghié¢p, tuy
thudc vao tinh hinh hién tai cia doanh nghiép ma chinh sach nao trong s6 do sé
tr& nén quan trong hon va nhiing chinh sach khac chi c¢é tinh chét hd trg. Cac
chinh sach marketing mix khi dua ra phai c6 su gan két nhét dinh, c6 quan hé
mat thiét v6i nhau dé cung thuc hién mot muyc tiéu chung, hd tro nhau nham tao
da cho cac chinh sach khac thuc hién mot cach thuan loi va cé hi€u qua.

1.2. N§i dung hoat dong Marketing Mix
1.2.1. Chinh sdch vé sin phim

Theo Nguyén Thi Thanh Huyén (2005): San pham c6 thé 14 vat thé hiru
hinh, dich vu, dia diém, ¥ tudng... 1a tit ca nhiing gi c6 thé chao ban trén thi
truong vo1 muc dich thu duoc su chu v, su chép nhan, st dung hodc tiéu thy,
c6 kha nang théa man dugc mdt mong muén hay mdt nhu cau, san phém
trong doanh nghiép phai nam trong myc khong bi nha nuéc cam va duoc phép
san xuét kinh doanh.

Thong thudng, mot san pham cé vong ddi nhat dinh gom 4 giai doan:
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(1) Giai doan trién khai, giéi thi¢u (introduction).

Trong giai doan nay cdng ty hodc 13 chiu 15, hodic 13i it va ban khong
dugc nhiéu san pham. Tén chi phi cho viéc thong tin vé san phim, quang cio,
phan phdi dai 1y, kich thich nhu cau tiéu thy ctia khach hang. Luc ndy doanh
nghiép chi nén tip trung vao viéc dua ra phuong an chinh cta san pham, vi thi
truong chua sin sang chdp nhan cac kiéu cai bién hodc cac san pham phu cia
n6 hon nira dwa ra san pham chinh s& giam rui ro cao. Gia thanh ¢ giai doan
nay ciing rat cao. Vi vy, cac cong ty can phai tap trung nd luc vao cac nguoi
tiéu ding c6 diéu kién sén sang mua hang nhat, hoic wa kham pha diéu méi
la, mao hiém.

(2) Giai doan phat trién (growth):

Khi San pham thoa man loi ich cta thi trudng, thi mic tiéu thy bat dau
tang manh, gia ca c6 thé gitr nhu cii hodc giam xuéng do cau ting nhanh, cat
giam duogc chi phi san xuit, loi nhuan tang, trén thi truong cling xuAt hién cac
d6i thu canh tranh din dén ting vot khoi luong san pham va cac kénh phan
phéi. Pé kéo dai téi da thoi ky cong ty co thé thyc hién cac hoat dong sau:

+ Tao cho san pham c6 thém nhiing tinh chat méi, tinh niang st dung
m&i, ¢6 nhitng mau ma moi.

+ Tang cuong céac dich vu kém theo san pham.

+ Xam nhap vao nhiing thi truong maoi.

+ Str dung nhitng kénh phan phdi méi.

+ Tiép tuc ha gia thu hut nguoi tiéu dung.

(3) Giai doan bao hoa, chin mudi (maturity)

Nhip d6 ting mirc tiéu thu bat dau cham lai, khdi lwong san pham ton
dong nhiéu. Cac ddi thu canh tranh bat dau ha gia ban, quang cdo khuyén mai
va cac dich vu kém theo ting. Kinh phi dau tu cai tién san pham va san pham
phu ting, loi nhuan giam. Cac cong ty trong giai doan ndy can phai:

+ Cai bién san pham: chat luong, tinh chat, cau hinh bé ngoai..., gia
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tang dich vu kém theo.

+ Str dung kénh phan phéi c6 dung luong 16n hon, ti€u thu manh, nhiéu

uu dai.

(4) Giai doan suy thoai (decline)

Mirc tiéu thy san phdm giam xudng, loi nhuin giam mot sb cong ty rat
khoi thi truong, thu hep ching loai san pham, tir bo thi truong nho, cat giam
chi phi khuéch truong, ha gia nhiéu hon nira. cong ty nén té chirc san xut san
pham méi 6 13i hon 1a giir lai san pham & giai doan nay.

Chinh sach san pham doi hoi phai dua ra cac quyét dinh sau:

* Chinh sach vé chat lwong san pham:

+ Céc cong ty can xac dinh chét lugng san pham cua minh tir goc do
khach hang chit khong phai xuat phat tir ¥ kién chil quan cta doanh nghiép.

+ Mirc d6 chat luong ma cong ty lua chon it nhat ngang bang véi cac dbi
thi canh tranh. Piéu ndy c6 thé thuc hién duoc qua viéc nghién ctru thi trudng.

+ Chét luong thé hién & phong cach, thai d0, cac cong doan trong dich
vu kém theo san pham. Khach hang s& lwa chon san pham khi nhu cau nho
nhét cua ho cling dugc thoa man.

Tém lai, doanh nghiép mudn c6 chd ding ving chic trén thi trudng,
nang cao nang lyc canh tranh thi chinh sach chat lugng ludn dugc dé cao
trong cac giai doan cta chu ky sdng ctia san pham.

* Chinh sach vé hén hop (danh muc) sin phim, dong san phim:

Theo Truong Pinh Chién (2012): Hon hop san pham 1a tong thé cac
san pham ma doanh nghiép tung ra ban, 1a tap hop tat ca cac nhom chung loai
hang hoa (cac dong san pham) cua doanh nghiép. Dong san pham 1a nhom cac
san pham c6 mdi lién hé mat thiét véi nhau, co thé 13 vi chung thoa mén cing
bac nhu cau, dugc sit dung cung nhau, duoc ban téi cing nhom khach, s
dung cung loai trung gian, hoac dugc ban voi cung nhom gia nhét dinh

Hon hop san pham cia cac doanh nghiép cu thé thuong khac nhau vé
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bé rong, muc d§ phong phu, bé su va mirc dd hai hoa cua no.

- D6 rong cua hdn hop san pham: sé lwong dong san pham ma
doanh nghiép san xuat (s6 lugng cac nhom chiung loai hang héa doanh
nghiép kinh doanh).

- Do phong phii ciia hdn hop san pham: S6 lugng nhitng mat hang cu thé
trung binh trong mdi dong (sb lwong cac ching loai cia cing mot mét hang).

- D¢ sau ctia hdn hop san pham ciia doanh nghiép: tong sb cac phuong
an chao ban cta timg mit hang cu thé. (Tong cac don vi san pham cu thé
dugc chao ban cho tirng mat hang riéng cuia mdt chung loai).

- Su twong thich (mirc ¢ hai hoa) ctia hdn hop san pham: 13 mic do
gan giii ctia hang héa thudc cac nhoém chung loai khac nhau xét theo goc do
muc dich st dung cubi ciing, theo yéu cau vé to chitc san xuat, cac kénh phan
phbi hay cac chi tiéu nao d6. Cac dong san pham c6 thé hd tro nhau trong tiéu
thu hodc cuing duoc san xut ra tir nhimg yéu t6 san xuat gidng nhau.

Bén thong s dic trung cho danh muc hang hoa nay giup doanh nghiép
xac dinh chinh sach san phém cua ho. Doanh nghiép co thé mo rong hoat
dong bang 4 phuong thirc.

+ B6 sung thém dong san pham méi dé mo rong danh myc san pham;

+ Kéo dai nhimg loai san pham dang c6 dé tré thanh mot doanh nghiép
hoan chinh.

+ B6 sung theo nhirng mit hang khac nhau cho timg loai san phdm va
tang chidu sau cia danh myc san pham;

+ C6 gang gilr tinh dong nhét nhiéu hay it tuy theo ho muén cé uy tin
vitng chic trong mot linh vuc hay tham gia nhiéu linh vuc khac nhau.

* Chinh sdch vé nhin hiéu:

Theo dinh nghia cua Hiép hoi Marketing My (Philip Kotler,1990):
Nhan hi¢u la mot tén goi, thuat ngtr, diu hiéu, biéu tuong hay kiéu dang, hodc

mot sy két hop nhiing cai d6 nham xac dinh nhiig hang hoéa hay dich vu cta
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mot ngudi hay nhém ngudi ban va phan biét ching véi san pham cia cac doi
thu canh tranh.

Nhan hiéu bao gém: tén nhan hiéu, ddu hiéu, nhin hiéu thuong mai, goi
tat 1a thuong hi¢u, 1a nhan hiéu hay mot ph?m cua nhan hi¢u dugc luat phap
bao vé, ding ky tai co quan phap 1y dé tranh viéc 1am gia. Nhan hiéu thuong
mai bao vé quyén loi hop phap ctia ngudi ban trong viéc str dung tén hiéu hay
d4u hiéu da dang ky cua nguoi ban d6. Nhan hiéu 1a mot sy hra hen cua
nguoi ban bao dam cung cdp cho ngudi mua mot tdp hop nhat dinh nhiing
tinh chét, loi ich va dich vu. Nhitng nhan hi¢u danh tiéng bao ham mot su
dam bao vé chat luong.

Quyét dinh chon tén nhan hiéu: Can cian cit vao dac diém cua doanh
nghiép, thi trudong muc ti€u va dic diém canh tranh dé co quyét dinh dung.
Cac yéu cau d6i voi mot tén nhan hiéu tét:

- N6 phai noi 1én duge diéu gi d6 vé loi ich va chat lugng ciia san pham.
D& doc, d& nhan biét va d& nhé.

N6 phai doc dao, khac biét.

Dich duoc sang tiéng nudc ngoai dé dang.

C6 thé dang ky va duoc phap luét bao vé.

- Tén nhin hiéu thong nhat cho san pham: s& in siu vao tam tri cia
nguoi tiéu dung, khach hang khi mua san pham chét luong, uy tin, dich vu tot
s& kiém nghiém va gép phan quang co cho san pham khac.

Quyét dinh vé chdt lwong nhédn hiéu: Trong khi trién khai mot nhan
hiéu san pham, nha san xuat phai Iya chon mdt muc chat lugng va nhiing
thudc tinh khac dé hd trg cho viéc dinh vi nhin hiéu trong thi truong da chon.
Chét luong chinh 14 sy tong hop cua tinh bén, d6 tin cdy, dé sir dung, dé sua
chita, d§ chinh x4c va cac thudc tinh gia tri khac cua san ph:flm. Mot sb trong
nhimg thudc tinh nay c6 thé do ludng mot cach khach quan. Chét luong phai

duogc lwa chon phu hop véi timg phan doan thi trudng muc tiéu nhat dinh.
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Quyét dinh mo réng nhan hiéu: 13 bat ky nd luc nao nham st dung mot
nhan hiéu di thanh coéng dé tung ra nhitng san phim mai hay nhitng san pham
cai tién ra thi truong. Tuy nhién, quyét dinh ndy c6 vu diém tiét kiém chi phi
dé tuyén truyén quang céo so v6i viée dit tén nhin hiéu moi nhung néu san
pham khéng duoc wa thich thi c6 thé lam giam uy tin ctia ban than nhan hiéu
d6 cho tat ca san pham cta cong ty.

Quyét dinh tdi dinh vi nhdn hiéu: Cing v6i nhimg thay ddi trong nhu
cau, thi hiéu cua nguoi tiéu dung va hanh vi tng xu cta doanh nghiép va céc
d6i thu canh tranh, mot nhan hiéu san pham du dd dugc dinh vi t6t nhu thé
nao trong thi truong thi sau d6 nha san xut cling can phai tai dinh vi cho no.
Trong cach nay, ho co thé khai thac su thira nhan d6i voi véi nhan hiéu hién
c6 va muc trung thanh cua khach hang da tao duoc bang nhing nd luc
marketing trudc day. Viéc tai dinh vi nhan hiéu c6 thé doi hoi su thay doi ca
san pham 1an hinh anh cua no, hodc c6 thé chi bang cach thay d6i hinh anh
cua n6 ma thoéi. Khi tdi dinh vi mot nhan hiéu san phém, nha quan tri
marketing phai can than, ding lam mat long tin cta nhimg khach hang dang
trung thanh véi nhin hiéu ctia minh, nhu thé ho gitr dugce khach hang cii trong
khi van thu hat thém khéach hang moi.

* Chinh sach bao bi, déng géi san phim:

Thiét ké bao bi phan dung san phdm va trén bao bi: Viéc tao bao bi
(packaging) 1a nhirg hoat dong nhiam v& kiéu va san xuat hop dung hay gidy
g6i cho mot san pham. Hop dung hay gidy goi nay duoc goi 1a bao bi. Bao bi
c6 thé gdm hai hodc ba 16p chat liéu. Bao bi 16p dau 1a cai tryc tiép chira san
pham, Bao bi 16p tht hai 14 vat liéu bao vé bao bi 16p dau va s& bi bo di khi ta
sap dung san pham d6, Bao bi 16p tht ba 1a bao bi van chuyén, can thiét cho
viéc luu kho, nhan dang va van chuyén san phrflm. Phia ngoai bao bi c6 in
nhan hiéu va nhiing chi tiét nam trén hodc cing véi bao bi dé mo ta san pham.

Yéu to dac biét cua bao bi nhu kich c¢d, hinh dang, chat liéu, mau sac, kiéu
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chit va ddu hiéu. Nhimg yéu té nay phai hai hoa dé 1am ndi bat gia tri bo sung
cua san phém cho khéach hang nhan théy va ho tro cho viée dinh vi san phém.
Bao bi phai phu hop véi viéc quang céo, dinh gia, phan phdi va cac chién
lugc marketing khac.

Quyét dinh vé gdn nhén hiéu: Ngudi ban cling phai vé kiéu, logo, hinh
anh cho nhin dan ngoai san pham dé cung cip thong tin cho ngudi tiéu dung,
n6 c6 thé chi 1a mot to gidy gan vao san pham hay mot hinh vé& can than 1a
mot phan ctia bao bi. Nhin ngoai c6 thé chi mang tén nhin hiéu hay kém
thém nhiéu thong tin hon. Cho di ngudi ban thich kiéu nhin hiéu don gian,
nhung luat phap c6 thé yéu cau co thong tin thém vao do.

Thay doi, cdi tién thiét ké bao bi: Sau khi chon va tung ra bao bi mdi,
doanh nghiép phai déu din danh gia lai dé xem no6 con c6 hiéu qua vé mit thu
hut sy wa thich cua khach hang va dat dugc nhiing tién bod ky thuat
khéng... Trudc day, mot mau bao bi co thé ding viing khoang muoi 1am nim
r0i mdi can cai tién. Trong moi truong thay doi rat nhanh chong ngay nay, da
s6 cac doanh nghiép phai xét lai bao bi ctia minh sau hai hodc ba nam.

Chi phi bao bi: Trién khai bao bi hitu hiéu cho mét san pham méi, hay
hoan thién mdt mau bao bi méi hodc doi sang mot mau bao bi méi ¢ thé tén
kém chi phi va phai mat rat nhiéu thoi gian. Nhitng ngudi 1am marketing phai
can nhéc chi phi bao bi ndy so voi nhitng cam nhan ctia khach hang vé céac gia
tri tang thém do bao bi dem lai va so v6i1 vai tro cua bao bi trong viéce ho tro
dé dat nhimg muc tiéu marketing mix. Khi dua ra nhimg quyét dinh vé bao bi,
doanh nghiép ciing phai chii ¥ dén mic quan tim ngdy cang ting ciia xa hoi
vé bao bi, va c6 nhitng quyét dinh dép Gng duoc nhimg quan tim ctia xa hoi
cling nhu cta céc khach hang va cac muc ti€u cia doanh nghiép.

Quyét dinh vé dich vu khach hang:

Theo cac nha nghién ctru thi ¢6 nim yéu to chu yéu quyét dinh chat

lugng dich vu. Cac yéu tb nay duoc Xép thtr ty theo tim quan trong dugc
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khéach hang danh gia.

1. Muc dod tin cay: Kha nang dam bao dich vu da htra hen mdt cach
chéc chan va chinh x4c.

2. Thai d6 nhiét tinh: Sin sang giup d& khach hang va dam bao dich vu
nhanh chéng.

3. Sy dam bdo: Trinh d6 chuyén mon, thai do ing x1r cia nhan vién va
kha nang cua ho tao nén dugc tin nhiém va long tin & khach hang.

4. Sy thong cam: Thai 46 quan tAm va ddng cam v&i khach hang.

5. Yéu td hiru hinh, nhu cac phuong tién vat chét, trang thiét bi, con
nguoi va tai ligu thong tin.

Nhitng doanh nghiép dam bao dich vu tét thuong phai ¢ cai nhin chién
luoc vé dich vu va cung ung dich vu, dam bao vé chat luong dich vu, ludn dat
ra nhimg tiéu chuan cao vé dich vu dé theo dudi, thudng xuyén theo ddi két
qua thyc hién dich vu va giai quyét day du nhitng khiéu nai cua khach hang
cling nhu thoa man lgi ich cua khach hang va nhan vién. C6 dugc nhu vay
cong ty s& co loi thé canh tranh hon so v6i d6i tha canh tranh gép phan dat
doanh s6 va loi nhuan cao hon.

Quyét dinh vé phat trién san pham méi:

Vi nhitng thay ddi rat nhanh chong cia thi hiéu nguoi tiéu dung, cong
nghé san xuat va canh tranh thi truong. Khach hang luén mong mudn va chd
doi nhitng san phim méi va hoan thién hon. Cac ddi thu s& lam hét sirc minh
dé tung ra nhimg san pham c6 kha ning canh tranh cao. Vi vdy mdi doanh
nghiép can c6 mot chuong trinh phat trién san pham mai. Pé phat trién mot
san pham méi thong thuong phai trai qua cac giai doan:

Hinh thanh y tudng, sang loc kiém tra y tudng, phat trién va thir nghiém
mo hinh san phém, udce tinh loi nhuan, hoach dinh chién luoc marketing, phat

trién san pham, thir nghiém thi truong, thwong mai hoa san pham.
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1.2.2 Chinh sach vé gia

Gi4 cta san pham hodc dich vu 1 khoan tién ma khach hang phai tra
cho nguoi ban dé co quyén sO htru hoac str dung san phérn hoac dich vu do.
Gi4 1a mot yéu t6 vo cuing quan trong tao nén dinh nghia marketing mix. Pay
cling 1a mot yéu td quan trong trong ké hoach marketing vi né quyét dinh loi
nhuan, sy ton tai va su phat trién ciia cong ty.

Chinh sach phan biét gia:

Thong qua chinh sach phan biét gia ma cong ty khai thac dugc nhiing
nhom khach hang c6 sttc mua va hanh vi mua khac nhau. Pong thoi van dam
bao bu dap duoc chi phi phét sinh trong qua trinh san xuit hodc do van
chuyén san pham dén nédi khac nhau. Khi lam chinh sach phan biét gia can
cin clr vao cac yéu t6 sau:

Chét luong san pham: cin ct vao chat lugng tién hanh phan loai san
pham theo cap, loai san pham khac nhau, tir @6 quy dinh murc gia khac nhau.

Thoi gian tiéu thy: nhitng san pham ma viéc san xuét va tiéu thy co thoi
gian chénh 1éch 16n gitra cac thoi diém trong ngdy, tudn, thang, hoic nim thi
can phai 1am gia phan biét theo thoi gian dé cin bang cung cau cua san pham
tai thoi diém d6, dong thoi kich thich san xuét.

Thi truong va khu vuc tiéu thu: Cac doanh nghié¢p thuong kinh doanh
trén mot khu vuc thi truong rdng 16n nén phai phan bi¢t gia theo khu vuc. Giad
ban cung mdt mat hang trén mdi khu vuc thi truong phu thudgc strc mua cua
khu vuc thi truong d6 va chi phi van chuyén san pham tir noi san xuat dén
khu vuc do.

Khéi lwong mua cta ngudi tiéu dung: can ap dung chiét khau voi khach
hang mua s6 lugng 16n, ngoai gia ban 1¢, cong ty con ap dung chiét khau cho
ngudi mua voi timg khéi luong hang cu thé. Gitp giai quyét hang t6n kho, ting
lwong tiéu thy, tong loi nhuan ting va giup ting kha ning quay vong von nhanh.

Piéu kién va phuong thirc thanh toan: cong ty cé chinh sach khuyén
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khich, wu dai gia ré hon cho khach hang cé thoi gian tra tién nhanh hon 1a
nguoi trd cham.

Péi tuong khach hang: ¢ nhiéu loai khach hang khac nhau, tiy vao d6i
tugng khach hang 1a t6 chirc hay c4 nhan mua thuong xuyén hodc ¢ quan hé
lau dai ma ta c6 chinh sach wu dai gia, ha gia hon binh thuong dé gitt mbi
quan hé bén viing, 1au dai.

Chinh sich dinh gia cho sin phim méi

Chinh sdch gia hot vang: hay con goi la dinh giad “hét vang stra” voi
ndi dung 1a ngudi ban dit ra gia ban ban dau twong ddi cao cho nhimng san
pham mai dé khai thac nhu cau cia mot nhém khach hang ¢ strc mua cao, dé
nhanh chéng thu hoi vén dau tu va c6 loi nhun ngay. Sau khi khai thac hét
nhom khach hang nay, doanh nghiép giam dan gia xudng dé khai thac nhiing
nhom khéach hang c6 strc mua thap hon.

Pic diém san pham 1a nhitng san phdm méi nhung ¢ gia tri cao hoic
tinh nang uu viét; san phém mua c6 lua chon hodc mua theo nhu cau dic biét;
san phdm méi tung ra thi trudng nhung c6 nhu cau cao, va sitc mua cao, san
pham c6 do “néng” vé nhu cau.

Chinh sdach gia xdm nhdp thi truong: st dung khi doanh nghi¢p mong
mudn tién hanh mo rong thi truong, tang stc canh tranh nhanh chong va khi
ma nhu cau ctia san pham, it nhat 14 trong ngin han, ¢ su co din 16n theo gia.
San pham tung ra thi truong voi gia thip sé& duoc khach hang chap nhan ngay
va c6 thé phan phdi rong rai trén thi truong dai chung.

Kiém soat thi truong thong qua sy canh tranh vé gia va duy tri thi phan
16n nhat. Vi viée san xuat quy mé 16n, cong ty co thé giam hon mot nita chi
phi trén mot don vi san pham. cac d6i thu canh tranh khong ban dugc véi sb
luong 16n nhu vay va khong gidm dugc chi phi sé bi loai ra khdi thi truong.

Dic diém san phadm: moi tung ra thi trudng va mong mudn dugce sy tiéu

dung rong rai; san pham c6 nhiéu tinh ning thay thé cho hang hoa khac; co
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thé khai thac dai Iy ban 1¢ phan phéi hang hoéa cho cong ty mot cach dé dang.

Thudng c6 cac hoat dong quang céo, khuyén mai, giam gia dic biét.

Chinh sach thay doi gid: Trong nhiéu truong hop cac cong ty phai cha
dong ting gia hodc giam gia dé c6 thé dung viing trude nhitng bién dong cua
thi truong.

Chinh sach giam gid: Doanh nhi€p giam gia trong truong hop sau:
cong ty khong dung hét ning luc san xuét phai ting tdc d6 quay vong vén: nd
lyc thuong mai, cai tién san phém, va ap dung mot s6 bién phap khac nhung
cong ty khong du kha niang; do ap luc canh tranh gia quyét liét nén thi phan bi
thu hep; Mubn gianh vi tri khong ché thi truong dua vao chinh sach ha gia.
Ngoai ra, con duoc str dung trong mot s trudng hop nhu: san pham c6 do co
gidn vé cau nhay bén véi sy thay doi cua gia; chi phi san xuat giam nhiéu néu
khoi lugng san phém gia tang; san phém thudc loai dé hép thu d6i vé6i thoi
quen va tap quan ctuia nguoi ti€u dung.

Chinh sach tang gid: Doanh nghi€p tang gid trong cac truong hop sau:

+ Nan lam phat trén thé gidi do chi phi ting.

+ Tang gia do nhu cau qua 16n, cong ty khong dap tmg du nhu cau cua
khach hang nén c6 thé tang gia lac nay nguén cung khan hiém.

+ Chinh sach tang gia ap dung cho san phim mdi, san pham duoc cai
tién vé mat k¥ thuat, va cac dich vu gia ting kém theo san pham. Luc ndy san
phém m&i xuat hién trén thi truong nén chua co su canh tranh va nhu cau san
pham ciing chua c6 diéu kién co gidn theo gia.

1.2.3 Chinh sach kénh phén phoi

Chinh sach phan phéi rong rii:

+ Ap dung cho san pham s dung thuong ngay, nguyén liéu thong
thuong va dich vu co ban.

+ Cong ty khong lya chon hodc tuyén chon trung gian phan phdi san

pham ma bat ky dai 1y ban budn hay ban 1é ndo co nhu ciu thi cong ty san
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sang dap ng. cong ty ciing tyu di khai thac, phat trién dai 1y ¢ nhiéu khu vuc.

+ C6 vi tri mua ban thuan tién, chinh sach phan phdi nay giup cho cac
doanh nghiép thuong mai luén c6 mot luong hang du trit nhiéu nhat cé thé.

Chinh sach phéan phéi dic quyén:

+ Han ché chi c6 mot sb dai Iy duoc quyén phan phdi san phim cua
cong ty trong pham vi dia ban tiéu thu ctia minh.

+ Nha san xuat yéu cau dai 1y chi phan phdi san phadm cta minh khong
dugc phan phdi san pham cta d6i tha canh tranh.

+ Céac dai ly dugc nhiéu wu dii tir phia nha san xuat; phan trim hoa
hong cao, dugc hd tro trang thiét bj ban hang. ...

+ Chinh sach dic quyén dé cao hinh anh san phim nén tinh phu gié
cao hon.

Tuy nhién chinh sach nay khé co thé mé rong thi trudong vi von kinh
doanh cac cong ty bo ra ban dau khong phai 1a nhé nén nghiép vu ban hang
phai duoc dé cao.

Chinh sach phéan phéi chon loc:

+ La hinh thtrc trung gian giira phan phoi rong rdi va phan phdi dic
quyén. Cong ty khong can phan tan lyc lugng ra nhiéu diém ban.

+ Nha san xuat mudn loai trir dai 1y phan phdi kinh doanh yéu kém,
tham chi 1a cc dai Iy khong dam bao nguyén tic co ban trong khau ban hang.

+ Gitp nha san xuit gianh thi phan va kiém soat chit ché va chi phi it
hon so v6i phan phéi rong rai.

+ Khi céc chu dai 1y uu ai san phém ctia dbi thi canh tranh khién viéc
kiém soat cac dai 1y kho khan.

Nhwong quyén: Phuong thic nhuong quyén kinh doanh (franchise).
Mot su thay thé doi voi kénh phan phdi truyén thong. Nhuong quyén 1a mot
phuong tién qua d6 nha san xuat san pham hodc dich vu c6 dugc mot kénh

phan phbi truc tiép ma khong phai sé hiru hodc diéu hanh toan bo cac phuong
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tién vé mat vat 1y trén thi truong. Thuc té, nguoi san Xuat cung cép cho nguoi
dugc nhugng quyén cac kién thirc san xuét va cac ki thuat marketing cua ho
nham ¢4 lgi ich tai chinh.

1.2.4 Chinh sdch xiic tién hén hop

Theo Truong Pinh Chién (2012): Chinh sach xtc tién hdn hop hay con
goi 1a quang ba san pham, 1a thanh phan quan trong trong marketing vi né
gitip khach hang dé dang nhan dién nhan hiéu cua san phim va thuong hiéu
ctia cong ty. Yéu td ndy vo ciing quan trong vi né quyét dinh viéc cong ty ban
dugc bao nhiéu lugng san phém va thu duoc bao nhiéu lo1 nhuan.

Quang ba san pham thudng bao gdm céc yéu t6 sau:

+ Quan hé cong chung (PR): 1a viéc dang tai thong tin trén phuong tién
thong tin dai chiing nao d6, nham ting cudng viéc ban hang, tao uy tin, cho
doanh nghiép v6i s dong dan chung. Bao gdm céc bang tin, bai noi chuyén,
thong cdo bao chi, t6 chuc sy kién, hoi nghi, trién 1am, cac chuong trinh tai
tro cho van hoa - thé thao, tai tro tir thién, cic phuong ti¢én nhan dién thuong
hi¢u, website cong ty. Cac hoat dong trong cOng déng nham tao ra sy nhan
biét dang ké tir cong chung, tir d6 tin mua san pham.

+ Quang c4o: thudng bao gdbm cac phuong thirc truyén thong tra tién
nhu quang cdo trén truyén hinh, dai phat thanh, bao chi, cac trang mang x4
hoi hay trén youtube...Ngoai ra ¢ thé quang cdo trén cac tim pano, ap phich
16n ngoai troi. ..

+ Xuc tién ban hang, khuyén mai: 12 cac bién phap nham day manh
viéc ban hang nhanh hon nhd cung cap nhimng loi ich thiét thuc cho nguoi
mua thong qua trd choi ¢6 thuong, phiéu giam gia, thé mua hang.... Chung c6
cac dic diém sau: Truyén thong: Chung thu hat su cha ¥ va thudng cung cap
thong tin c6 thé dua nguoi tiéu dung dén véi san pham. Khuyén khich: Ching
két hop viéc nhan nhugng, khich 1€ hay hd tro nao d6 co gia tri ddi vai nguoi

tiéu dung. Moi chao: Chung chtra dung 161 moi chao thyc hién ngay viéc mua
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ban. N6 1 bat ki nd Iyc ndo tir ngudi ban dé thuyét phuc duoc ngudi mua co
thé mua ngay va mua nhiéu san pham hon.

+ Ban hang ca nhan: 1a hinh thitc ma nhan vién ban hang ctua cong ty
thuc hién truc tiép viéc ban hang chi khach hang. Thong qua viéc hdi chg
trung bay, hang mau, hoi nghi ban hang. ..

+ Marketing truc tiép: La phuong thic str dung cac phuong tién truyén
thong dé cac t6 chirc co thé giao tiép truc tiép v6i khach hang muyc tiéu nham
tao ra su phan hdi hay giao dich ctia khach hang tai moi dia diém.

Marketing truc tiép bao gébm mot s6 hinh thirc nhu thu giri truc tiép,
marketing qua dién thoai, truyén hinh, bdo, tap chi, marketing dién tir v.v..,

Mot s6 dic diém khéc biét 1a:

- Khong cong khai: Thong diép thuong duoc chuyén dén mot ngudi cu
thé va khong dén véi nhimg ngudi khac. Theo ¥ khach hang: Thong diép c6
thé duoc soan thao theo ¥ khach hang dé hap dan ca nhan ngudi nhan. Cap
nhat: C6 thé soan thao va giri thong diép rat nhanh cho nguoi nhan.

C6 hai chinh sach pho bién:

- Chinh sach phdi hop d6i véi giai doan sin sang mua ctia khach hang.

Nhan biét nhu cau: quang cdo va quan hé cong chiing tao ra sy nhan
biét vé san phdm va nhu cau san pham c6 thé thda man.

Tim kiém thong tin: trong giai doan tim kiém thong tin quang cdo c6
thé cung cép thong tin quan trong vé san pham, ban hang truc tiép cung cap
thong tin chi tiét vé san pham va tra 101 cac ciu hoi cu thé.

Panh gia cic phuong an: ban hang truc tiép la cong cu hiéu qua trong
giai doan ndy vi cung cép thong tin phu hop cho timg khach hang. Dong thoi
nhan vién ban hang ciing co thé khuyén khich khach hang sang giai doan mua
san pham.

Quyét dinh mua: giai doan nay doanh nghiép can thuc hién cong cu xuc

tién ban hang va ban hang truc tiép gitp kich thich khach hang hoan thanh
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qua trinh mua.

Danh gia sau khi mua: quang c4o va ban hang truc tiép 1a cong cu gitp
cong ty khang dinh lai v6i khach hang ho lwa chon diing.

- Chinh sach phéi hop d6i véi cac giai doan trong chu ky séng.

Giai doan gi6i thiéu: sir dung quang céo va quan hé cong ching dé giup
nhiéu ngudi biét dén san pham, tin tudng co thién cam. Xic tién ban hang
gitip khach hang dung thir san phim nhung chi phi phai thip hon loi ich nhan
dugc cua cong ty.

Giai doan phat trién: st dung quang cdo va quan hé céng ching hd trg
viéc ban hang, giam xuc tién ban hang vi it can khuyén khich mua hang. Nhu
cdu trong giai doan ndy c6 thé tao ra dong luc mua hang, do d6 co thé giam
cac hoat dong truyén théng cd dong.

Giai doan bao hoa: sir dung xuc tién ban hang, quang cdo va ban hang
trye tiép nham thu hut su chd y cia khach hang va vuot 1én dbi thai canh tranh
trong giai doan nay.

Giai doan suy thoai: néu cong ty c6 thé manh tai chinh c6 thé kéo dai
giai doan nay dén khi khong con dbi tha canh tranh nao cung cép san pham
nita thi cong ty s& tré thanh doc ton trén thi truong. Cong ty can duy tri hoat
dong xtc tién ban hang, giam quang cdo va quan hé cong ching.

1.3. Cac yéu to anh huwéng t6i marketing — mix trong doanh nghiép

Moi trudng Marketing 1a tap hop cac yéu td, chu thé, cac luc lugng bén
trong va bén ngoai cong ty co anh hudng tich cuc hodc tidu cuc dén hoat dong
Marketing mix ctia cong ty. Cac yéu to anh hudéng téi marketing — mix trong
doanh nghiép gdm c6 moéi trudng vi md va méi trudng vi mo.

1.3.1 Cdc yéu té bén trong cong ty

Céc yéu t6 bén trong 1a nhitng yéu t6 nham phan tich, danh gia noi luc

hién tai ctia cong ty dé dwa ra phuong an kinh doanh hiéu qua phu hop véi

tinh hinh thyc té. Ngoai ra viéc phan tich ndy con nham xay dung va to chirc
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thuc hién cac chién lugc phat trién ctia cong ty dé ndm bat co hoi méi va thich
mg voi su bién dong cua thi truong, nd anh huong dén kha ning phuc vu
khach hang.

V& tai chinh: Tai chinh thé hién sirc manh cta cong ty théng qua khéi
lwgng ma cong ty c6 thé huy dong duoc, thong qua co s& vét chit ma cong ty
dang so hitu. Pay 1a yéu t6 chinh khai dau cho moi hoat dong san xuat kinh
doanh va tao ning lyc canh tranh cho cong ty. Tuy nhién cong ty can phai co
kha ning dau tu va quan 1y cac ngudn vbn co hiéu qua dé gia ting sttc manh
tai chinh.

Vé con nguoi: diy 1a yéu td quan trong nhit dé dam bao chién lugc
kinh doanh thanh cong va tao ra dugc gia tri san pham.

Vé gia tri vo hinh: Céc yéu t ¢6 thé duogc coi 12 tai san vo hinh hay cac
gia tri phi tai chinh bao gdm: hinh anh, uy tin ctia cong ty trén thuong trudng,
su ndi tiéng cua hang hoa, uy tin va cac mbi quan hé xa hoi cua ban lanh dao.
Nhiing tai san nay 1a nhiing loi thé canh tranh va thuong phan anh qua su
danh gi4 cta cac nha dau tu ciing nhu sy danh gia cta cong chung.

Kha niang quan ly, kiém soat va chi phdi, mic do tin cdy ctia nguon
cung cap nguyén vat liéu, cac thiét bi may moc, st dung, bao quan va du trir
hop ly hang hoa ctua cong ty.

Trinh d6 t6 chirc quéan 1y: La su sap xép cau tric to chirc mot cach thich
hop, tinh hiéu qua cta hé théng quan 1y va cong nghé quan 1y. Mdi cong ty 1a
mot hé théng véi nhitng méi lién két chat ché voi nhau hudng téi muc tiéu.

Ngoai ra cac nguon lyc ciia cong ty con cd nhiéu yéu té khac ciu thanh,
tuy theo mdi cong ty véi nhitng diéu kién khac nhau ma ngudn lyc nay duoc
coi trong, ngudn luc kia 1a thir yéu. Quan trong 1a & chd cong ty biét rd ngudn
luc cia minh dé tir d6 dé ra nhitng co hdi kinh doanh hap din va phu hop véi

nang luc thyuc té€ cua minh.
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1.3.2. Cdc yéu t6 bén ngodi

* V¢é kinh té: Céac yéu t6 vé kinh té bao gdm:

+ Téc d6 phat trién kinh té chung cua qudc gia, cta khu vuc.

+ Téc d6 phat trién cla timg nganh, timg ving trong nén kinh té.

+ Sy phat trién cua hé thong co sd ha tang, hé thong giao thong di lai.

+ Céac chinh sach thué cua chinh phu, 13i suat ngan hang, ty 18 lam phat. ..

* V& nhan khau hoc :Yéu t6 vé& nhan khiu hoc mudn noi dén van dé
dan sb, phan bd dan cu trén cac ving mién bao gdom:

+ Téc d6 gia tang dan sd, quy mé dan sb.

+ Céc yéu t6 vé co cau dan s nhu: d6 tudi, nghé nghiép, gidi tinh, trinh
dd hoc van, mirc thu nhap binh quan theo khu vuec.

+ Quy md va co ciu trong ting hd gia dinh: gia dinh mot thé hé hay
nhiéu thé hé.

+ Tbc do d6 thi hoa anh hudng t6i viéc phan bd dan cu tai cac khu vuc
thanh thi va nong thon.

+ V& sic toc va ton gido.

+ Sy ra doi va phat trién nhitng nganh nghé méi.

Nam duogc cac yéu tb trén s& gitp cong ty phan tich, danh gia dugc nhu
cau ciing nhu chung loai hang héa, san pham ma khach hang can.

* V& tu nhién

Yéu t6 vé tu nhién thuong c6 anh hudng truc tiép dén cac ngudn luc
dau vao ctia cong ty, dic biét 1a cac cong ty ché bién, san xudt tir cdc nguyén
vat liéu tu nhién. Céc yéu t6 nay bao gom:

+ V& diéu kién thoi tiét, khi hau, vi tri dia 1y.

+ Sy thiéu hut hodc can kiét nguén tai nguyén danh cho san xuat, ché
bién thuc pham nhu dau mo, cat, khoang san, ngudén nudc. ...

+ Cac chi phi danh cho nang lugng tang.

+ Céc thay doi tu nhién cua trai dat nhu thién tai, han han, 1d lut, ndi
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lira, dong dét, song than.

+ Sy 6 nhiém méi truong.

+ Van dé vé bao vé mdi truong ciia toan xa hoi.

* V& khoa hoc ky thuat

Sy phat trién nhanh chéng ctia khoa hoc va cong nghé k¥ thuat da giup
con ngudi rat nhiéu trong viée giai phong strc lao dong, ting ning suit lao
d6ng. Tuy nhién, sy phat trién nhanh chéng nay ciing dit ra nhiéu thach thic
d6i voi cac cong ty nhur:

+ Sy thay d6i nhanh chong cua khoa hoc va cong nghé co thé tao ra
mébi de doa hodc co hdi méi cho céac hoat dong san xuét kinh doanh.

+ Chu ky d6i méi cong nghé ciing thay d6i nhanh chéng.

+ Chi phi dau tu cho nghién ctru va phat trién san phim mdi ting.

+ Cung véi su gia ting va phat trién vé khoa hoc, cong nghé thi cac quy
dinh vé thay d6i ngay cang chit ch& nham dén su an toan cho khach hang.

* V& chinh trj phap luat

Yéu t6 vé chinh tri bao gdm cac duong 16i phat trién kinh té chinh trj,
cac chinh sach ciia nha nude nhu wu dai, bao ho, cic chinh sach vé phi, thué,
han ngach va ty gia. Thém vao d6 13 cac co ché diéu hanh cta chinh phi nhu
bao ho, canh tranh, doc quyén, co ché diéu hanh xuit nhap khau, hodc su can
thiép ctia chinh phu vao cac hoat dong san xuat kinh doanh.

Céc chinh sach kinh té - x3 hoi ctia nha nudc lién quan dén san xuét
kinh doanh va tiéu dung.

Yéu t6 vé phap luat nhu cac luat vé doanh nghié¢p, luat vé bao vé moi
truong, luat bao vé nguoi tiéu dung...

Céc yéu t trén déu tac dong truc tiép hodc gian tiép dén cac hoat dong
marketing ctia cong ty, nd co thé 1a diéu kién thuan loi cho cong ty trong

nganh nay nhung cling c6 thé c6 bét lgi d6i v6i cac nganh nghé khac.
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* V& van hoa.

Yéu t6 vé van hoéa 1a cac yéu td vé quan diém, cac chuan myc hanh vi,
cac gia tri vé tinh than, niém tin. Cac yéu to ndy anh hudng r& nét dén chién
lugc kinh doanh cta cong ty trong viéc lya chon mau sic, kiéu dang, nhan
hiéu, quang cdo tham chi 1 ca nganh nghé kinh doanh.

* Khach hang: Doanh nghiép can phai nghién ctru thi trudng khach
hang ctia minh mot cach k¥ ludng. Doanh nghiép c6 thé hoat dong trong 5
loai thi truong khach hang:

- Thi trudng ngudi tiéu dung, gdm nhitng ca nhan va gia dinh mua
hang hoa va dich vu dé tiéu dung cho chinh ho.

- Thi truong ki nghé hay thi truong doanh nghiép san xuit, bao gém
nhiing t6 chirc mua hang héa va dich vu cho cong viéc san xuat cia ho dé
kiém 101, hodc dé hoan thanh cac muc tiéu khac.

- Thi truong ngudi ban lai, gdm nhimng t6 chitc mua hang héa va dich
vu dé ban lai cho bén ddi tac can chiing.

- Thi trudng chinh quyén va cac to chirc phi lgi nhuan, gém co céc co
guan Nha nudc va cac t6 chirc phi lgi nhudn mua hang hoéa va dich vu dé tao
cac dich vu cong ich, hodc dé chuyén nhuong nhimg hang hoa va dich vu nay
cho nhimg ngudi can dén chung.

- Thi trudng qudc té, 1a nhitng nguoi mua & nudc ngodi gom nguoi
tiéu dung, ngudi san xuat, nguoi ban lai, cac co quan Nha nudc & nudc ngoai.

* P6i tha canh tranh: Canh tranh 1a dé phat trién do d6 hau hét trong
moi nganh nghé, moi linh vuc déu co canh tranh. Trong hoat dong san xuat
kinh doanh thi canh tranh lai cang gay gat boi san pham hang héa cang duogc
ngudi tiéu dung ua chudng thi s& c6 nhiéu cong ty lao vao san xuat. Nhu cau
cang cao thi cang c6 nhiéu nha cung cip cho nén moi cong ty déu co rat nhiéu
d6i thu canh tranh. Diéu nay cang c6 loi cho nguoi tiéu dung vi khi d6 chat

luong hang hoa cang dugc nang 1én, gia thanh ha kém theo nhiéu uu dai vé
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dich vu. Vi vy cang nam rd vé cac dbi thu canh tranh bao nhiéu thi cong ty
cang co co so xay dung chién luoc kinh doanh hiéu qua bay nhiéu.

* Nha cung tng: Cac nha cung tmg ciing 13 mot trong nhitng nhan t6
anh huong khong nho dén doanh nghiép vi né phu thudc vao thai do hop tac
ctia cac nha cung tmg. Néu doanh nghiép ludn gitt dugc mbi quan hé tét dep
v6i nha cung tng thi hoat dong kinh doanh ctia doanh nghi¢p dugc suon sé.
Con néu khong thi doi khi cac nha cung tmg sé& gay kho dé trong viéc cung (mg
hang hoa. Piéu nay dung trong truong hop doanh nghiép da ky két hop dong
giao hang voi khach hang nhung dén thoi diém giao thi nha cung tng lai gay
kho d&, diéu nay 1am ton hai dén uy tin cia doanh nghiép. Hon thé nita, véi cac
nha cung tng khong giit chi tin thi ho s& rat dé bi d6i thi canh tranh ctia doanh
nghiép lo1 dung hong phé hoai hoat dong kinh doanh ctia doanh nghiép.

* Céc trung gian marketing: bao gdm cac nha ban budn, ban 1¢, cac to
chte dich vu nhu tu van, nghién ciru marketing, ngan hang, cong ty tai chinh
bao hiém... tham gia vao qua trinh marketing cta doanh nghiép gitip doanh
nghiép tim kiém khach hang va tiéu thy san pham. Cac trung gian 13 cac nha
kinh doanh doc lap, ho c6 muc ti€u, sic manh va chién luoc riéng trén thi
truong. Doanh nghiép phai nghién ctu k§ vé cic trung gian dé c6 thé lwa
chon va sir dung ho tot nhat trong h¢ théng marketing ctia minh trén thi
truong. Doanh nghiép phai phat trién céc tiéu chuan lua chon trung gian
marketing thich hop.

Cong chung cua thi trudng bao gém cac phuong tién théng tin dai
ching, cac to chirc xa hoi, cic co quan chinh quyén, lyc luong quan ching
dong dao... thong qua cac hoat dong anh huong dén du ludn nhu van dong
ung ho hodc chéng lai cac hoat dong marketing cua doanh nghiép qua doé tao
thuén loi hay giy kho khan cho doanh nghiép. Doanh nghiép phai nghién ctru
cac t6 chtrc nay dé tim kiém sy ting ho va sir dung ho trong hoat dong xuc tién

trén thi truong.
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CHUONG 2. THUC TRANG MARKETING MIX CHO CAC
SAN PHAM VAT LIEU XAY DUNG TAI CONG TY TNHH
VAT LIEU XAY DUNG TAN PAI THANH

2.1. Tong quan vé Cong ty TNHH Vit Liéu Xay Dung Tan Pai Thanh
2.1.1. Lich sir hinh thanh va phdt trién

Cong ty TNHH Vat Liéu Xay Dung Tan Pai Thanh thanh 1ap Theo
quyét dinh s6 121, ngay 15/04/2016 cia bd trudng bd Xay dung. Cong ty
TNHH Vit Liéu Xay Dung Tan Pai Thanh 1a cong ty hang dau trong linh vuc
san xuat vat liéu xay dung.

Dia chi: Thon Pong Vién, Xa Phu Pong, Huyén Gia Lam, Ha Noi.

- Ma s6 thué: 2300940921

- Ngudi PDPL: Tran Xuin Quyét

- Ngay hoat dong: 21/06/2016

- Giay phép kinh doanh: 2300940921

- Linh vuc: San xuét vat liéu xay dung tur dat sét

Cong ty dugc thanh 1ap dau tién vao ngay 21/06/2016, theo quyét dinh
s6 07/QD-UB cua UBND TP. Ha Noi.

Nam 2020, thyc hién chu truong Cong nghi€p hod, hién dai hoa dat
nude, cong ty 1ap du an dau tu san xuat theo cong nghé 10 nung (Coéng nghé
san xuat tién tién ctia Chau Au), v6i cong suat 20 triéu vién/nam. Thang 4
nam 2020 dy 4n di vao sén xuat tht.

Théang 9/2021, cdng ty chi truong dau tu nang cong suit san xuét 1én
30 triéu vién /nam.

Nam 2022, thuc hi¢n chu truong cua chinh phu phat trién vat liéu xay
khong nung (VLXKN) dén nam 2020 va chi thi ting cudng sir dung VLXKN,
han ché san xuét va st dung gach nung cia UBND TP. Ha Noi 2022. Céng ty
1a don vi tién phong trong viéc dau tu dy 4n nha may gach khong nung véi hai

day chuyén san xuat: Gach xi mang cot liéu va gach bé tong nhe AAC dap


https://masocongty.vn/search?name=Tr%E1%BA%A7n+Xu%C3%A2n+Quy%E1%BA%BFt&by=bn
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ung tiéu chi “vat liéu xanh”.

Cong ty TNHH Vat Liéu Xay Dung Tan Pai Thanh dugc thanh lap tu
nam 2016. Qua hon gan 7 nam hinh thanh va phat trién véi quyét tam va nd
lyc Ban lanh dao va tap thé cia CBCNV Céng ty. Cong di hoan thanh xuat
sic cac chi tiéu ké hoach dé ra. Thuc hién tét cac nghia vu ddi véi Nha nudc,
dong gop thiét thuc trong cdng tac phat trién kinh té, 6n dinh an ninh - chinh
tri caa dia phuong. Tap thé CBCNV Cong ty da duoc cac cap, cac nganh ghi
nhan va khen thuéng xing dang.

01 Bang khen cua Cong doan Xay dung Viét Nam, tai Quyét dinh s
538/QD- CBXD ngay 30/11/2022, c6 thanh tich xuét sic trong dot thi dua vat
liu xay dung chat lugng.

01 co do Bo Xay dung ting cho don vi Thi dua xuat nganh xay dung
nam 2022.

Va nhiéu danh hiéu thi dua, hinh thitc khen thuéng cao quy Khac.

Tir d6 dén nay cong ty dd dat dugc nhitng thanh qua trong qua trinh san
xuat va dong gop cho an sinh xa hoi. Pong thoi, cham lo doi séng cho can bo
va nhan vién trong co ché thi truong bién dong va canh tranh khic nghiét.

* Loai hinh kinh doanh va cac loai hang héa dich vu:

- Cong ty véi chirc ning chi yéu 1a chuyén san xuat kinh doanh cac
loai gach xay dung phuc vu cho cong nghiép.

- Cac loai hang hoa dich vu:

+ Cong ty chuyén san xuét cac loai gach xdy, gach trang tri, lat
nén...bang cong nghé 16 nung say Tuy nen, san pham c6 chit luong cao, mau
mé& phong phd.

+ Mot s6 san pham ban chay nhu: gach rong 6 15, gach 2 15 trang tri,
gach dic, gach con sau, gach r5ng 415, gach khong nung 6 16 vuong, gach
khong nung AAC...

+ Dich vu ban hang: c6 doi ngii van chuyén gach theo héa don mua

hang dén tan cong trinh, cd t6 cong nhan chuyén boc gach 1én va xuong xe.
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* Chirc nang va nhiém vu

Chure nang.

Chtrc niang chi yéu cla cong ty 1a san xuat kinh doanh cac chung loai
gach ngéi nung c6 chét luong cao, dé dap ung nhu cau tiéu dung trong TP. Ha
Noi va cac khu vue mién Bic.

V& mit kinh té cong ty san xuat gach xay dyng cung cip cho cac cong
trinh xay dung.

Vé mit x4 hoi cong ty d giai quyét duoc viée lam cho nguoi lao dong.

Nhiém vu.

Thuc hién theo dung diéu 18 t6 chirc va gidy ding ky kinh doanh cua
cong ty, chiu trach nhi€m trudce phép luat.

Xay dung va thuc hién ké hoach san xuat kinh doanh cac loai san pham
gach xdy dung dan dung, céng nghiép va xuit khau. Ap dung day chuyén
cong nghé Chau Au, phuong phap san xuit dat yéu ciu tiéu chuin ky thuat
cao. Khong ngimg nghién ctru, nang cao chat luong san phdm nham dap tng
t6t nhu cau thi trudng.

Chép hanh 6t chinh sach cta nha nuée dbi v6i nguoi lao dong, cham lo
doi séng vat chit tinh than cho can bd cong nhan vién (CBCNV).

Bao v¢ moi truong. bao vé tai san clia cong ty, gilr gin an ninh trat tu,
an toan xa hoi. Quan Iy ngudn von va phat trién theo ché do chinh sach cua
Nha nudec.

Xay dung Cong ty TNHH Vat Li¢u Xay Dung Tan Pai Thanh manh
hon, hiéu qua hon trén co so tiép tuc dau tu Du 4n nha may gach khong nung
bé tong nhe (AAC). Thyc hién tai co ciu sir dung hop 1y cac ngudn luc, nang
cao nang luc quan tri doanh nghiép, lién két cao hon vé tai chinh, cong nghé
va thi truong.

Xay dung doi ngili 1anh dao chuyén nghi€p, doi ngli quan ly va kinh

doanh gioi, ning dong. Tao dong luc cho cong ty phat trién hon.
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2.1.2 Co ciu té chirc hoat dong kinh doanh
So dd to chic bo may quan 1y cua Cong ty TNHH Vat Liéu Xay Dung
Tan Pai Thanh dugc thé hién ¢ so do bén duéi. Vai tro, nhiém vu va trach

nhiém cua lanh dao cling nhu cac phong ban nhu sau:

Dai hoi dong
co dong

r

Hobi dong
quan tri

Ban kiém soat

Ban
giam doc

l

! } } ' } !
PKé P Kinh Chi P.QL ¢
toan doanh 1 nhanh - P'(ilz;;l:dn hanh - PQI[a =0
tai vu TT VP chinh P

' | ! ! ' |

B6 phan Bj phan Dich vy P.X san P Xuémg Poi xdy

tiép thi banhang [] Yo% =us co dién lip

i chuyén chinh :
Y
A J y
Cac td san xudt Céc td phutro [™] Cac t6 san xuét

Quan hé chihuy: |
Quan hé phéi1hop: >
Quan h¢ kiém soat: |

So' d6 2.1. Co cu to chirc quan Iy ciia cdng ty
Nguon phong Quan Iy hanh chinh
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Chtrc ndng, nhiém vu cta cac phong ban:

- Ho1 dé)ng cd dong: Co6 nhiém vy mién nhiém, bai nhiém cac thanh
vién trong hoi dong quan tri va ban kiém soat.

- Hoi dong quan tri: Dé ra cac phuong hudng dé ban giam ddc thuc hién.
C6 quyén mién nhiém, bd nhiém hoic cach chirc giam déc, phé giam ddc.

- Ban kiém soat: C6 trach nhiém kiém soat tinh hop phap ctia moi hoat
dong san xuat kinh doanh trong cong ty.

- Giam dbc cong ty: Chiu trach nhiém hoat dong va két qua san Xuat
kinh doanh cuia toan cong ty.

- Pho giam dbc: Phy trach vé san xuét, c6 nhiém vu gitp viéc cho giam
dbc trong cong ty trong cong tac diéu hanh theo ddi san xuét, chi dao truc tiép
phong quan 1y san xuit cung cip dau vao va dich vu san xuét.

- Phong ké toan tai vu: Quan ly vé tai chinh, tin dung, thuc hién cong
tac hach toan théng ké théng nhét, chiu trach nhiém trudc giam ddc vé quan
ly gia thanh.

- Phong kinh doanh tiép thi: C6 nhiém vu nghién ctru thi truong, khach
hang. Pong thoi phdi hop phong quan 1y san xuat trong cong tac tiéu thu san pham.

- Phong hanh chinh: Thyc hién nhiém vy hanh chinh, cong tac bao v¢,
cong tac cham lo strc khoe va cong tac doi sdng xa hoi.

- Phén xudng san xuat chinh: Quéan 1y va diéu hanh san xuat theo day
chuyén khép kin, san xuét theo muc tiéu ké hoach hoat dong cua cong ty.

- Céc td san xuit: Truc tiép lao dong san xuét, kinh doanh theo ké
hoach dugc giao.

2.1.3. Pic diém nhén lyc ciia cong ty

Nhan lyc 13 yéu t6 khong thé thiéu cia mdi cong ty khi thyc hién san
xut kinh doanh. S6 luong lao dong giam manh ndm 2022 vi nhu ciu san xuét
kinh doanh cta cong ty bi thu hep. S6 lugng lao dong truc tiép va gian tiép
déu giam, trinh d6 chuyén mon ctia nhan vién ciing han ché. Ta c6 thé theo

ddi co cau lao dong qua cac nam nhu sau:
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Bang 2.1. Co ciu lao ddng ciia cong ty nim 2020-2022.

) Nam 2020 Nam 2021 Nam 2022
CHI TIEU S6 |[Tyle| S6 |Tyle| So |Tylé

lwuong | % |lwong| % |[lwong| %

Tong lao dong 106 | 100 | 104 | 100 | 143 | 100
Phan  theo Lao dong gian tiép 18 116,98 19 |18,27| 23 |16,08
chtic ning | Lao dong truc tiép 88 (83,02, 8 |81,73| 120 |83,92
Phan  theo Dai hoc 14 11321 11 |10,58| 18 |12,59
trinh do| Cao déng 3 2,83 3 2,88 12 8,39

chuyén mén | Trung cap 2 1,88 2 1,92 - -

Lao dong pho thong | 87 82,08 88 [84,62| 113 |79,02
Phédn  theo Nam 52 49,06 51 [49,04| 78 |54,55
gidi tinh Nir 54 |50,94| 53 |5096| 65 |4545

Nguoén phong Qudn 1y hanh chinh

2.1.4. Tinh hinh hoat dong kinh doanh cua cong ty

2.1.4.1 Tinh hinh tai séan va nguén von

Bang 2.2. Tong gia tri tai san c6 dinh ciia cong ty.

Pon vi tinh: dong

STT KHOAN MUC Nim 2020 Nim 2021 Nim 2022
1 TAI SAN
Tai san ngin han 29.587.917.915 26.437.760.837 15.524.195.164
B Taisan dai han 55.383.224.730 66.289.150.310 73.344.262.012
Tong tai san 84.971.142.645 92.726.911.147 88.868.457.176
2 NGUON VON
No phai tra 32.927.203.220 40.272.123.963 37.824.693.823
B Von chii sé hiru 52.043.939.425 52.454.787.184 51.043.763.253

Tong nguon von

84.971.142.645

92.726.911.147

88.868.457.176

Nguon phong ké todn tai vu.
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Qua bang dudi ta thay tai san ctia cong ty chu yéu 1 tai san dai han,
loai tai san nay chiém ty trong 1on trong co cAu tai san ctia cong ty. Nam 2020
chiém 65,18%, nam 2021 chiém 71,49% va nim 2022 chiém 82,53% trong
tong tai san cua cong ty. Ta thdy tai san ngdn han c6 xu hudng ting 1én qua
cac nam. Trong khi d6 tai san ngan han c6 xu hudng giam qua cac nim. Pic
biét, ty trong tai san giam dang ké tir nam 2021 dén 2022 giam tir 28,51%
xudng con 17,47%. Nguyén nhan cong ty dang trong giai doan dau tu nha
may gach khong nung, va cho ra doi san phdm gach XMCL nén tai san ngan
han giam rd, va tai san dai han ting 1én.D6i v6i ngudn vén, no phai tra ting
qua cac nam va cao nhat 1a nam 2021 chiém 43,43%, nam 2020 chiém
38,75%, va nam 2022 chiém 42,56%. Trong hai naim 2021 va 2022 cbng ty c6
vay von dé dau tu san xuat kinh doanh dan dén von no phai tra ting trong hai
nam nay. Vén chil s& hiru giam khong dang ké trong nam 2022 so véi 2021,
va chiém hon 50% trong téng ngudn von cua cong ty.
2.1.4.2 Hoat dong kinh doanh cua cong ty giai doan 2020-2022

Tinh hinh tai chinh, kinh doanh ciia céng ty qua cdc nam dugc thé hién
qua bang sau:

Bang 2.3. Két qua kinh doanh ctia cong ty giai doan 2020-2022.

PVT: dong
CHI TIEU Nim 2020 Nim 2021 Nim 2022
Doanh thu ban hang 32.197.777.711 27.918.638.497| 18.707.017.652

Doanh thu thuin vé ban hang Vva

cung cap dich vu

32.197.777.711

27.918.638.497

18.707.017.652

Gi4 von hang ban 18.622.579.903 16.942.671.190 15.430.852.232
Loi nhuan gop vé ban hang 13.575.197.808 10.975.967.307| 3.276.165.420
Doanh thu vé hoat dong tai chinh | 1.878.764.165 463.966.171] 303.419.436
Chi phi tai chinh 359.761.109 1.712.646.670, 2.482.120.005
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Chi phi ban hang 1.376.599.706| 1.156.339.281 1.016.732.875
Chi phi quan 1y doanh nghiép 5.839.750.090 4.493.661.238 3.568.205.494
Loi nhuan thuan 7.877.851.068 4.077.286.289| -3.487.473.518
Thu nhap khac 1.200.832.983] 218.714.373 4.478.785.702
Chi phi khac 168.052.315  200.395.776 5.098.051
Loi nhuén khac 1.032.780.668 18.318.597| 4.473.687.651
Tong loi nhuan trude thué 8.910.631.736/ 4.095.604.886f 986.214.133
Chi phi thué TNDN 1.798.353.099  859.200.132  834.570.660
Loi nhuan sau thué 7.112.278.637| 3.236.404.754/  151.643.473

Nguén phong ké todn tai vu.
Qua bang sb liéu 2.3, ta thay dugc doanh thu ban hang cta cong ty co
xu hudng giam hang nam. Nam 2022 doanh thu giam manh so v&i nam 2021
tir 27.918.638.497 xudng con 18.707.017.652 ddng. Loi nhuan tir hoat dong
kinh doanh 15 -3.487.473.518 dong. Nguyén nhan 1a do cong ty to chiic hoat
dong san xuat kinh doanh trong giai doan chuyén d6i cong nghé. Su sip xép,
td chic lai san xuét nén doanh thu dat thép hon cac nam trude. Cu thé: Nha
may gach tuy nen phai dimg san xuat do ton kho nhiéu va dé sira chita, bao
dudng. San pham gach Xi Ming cdt liéu (XMCL) thuc hién chua dat ké
hoach. San pham gach bé tong nhe AAC chua ban dugc nén chua c6 doanh
thu. Trong khi d6 chi phi khdu hao va chi phi 13i vay lai cao, chi phi dao tao,
khuén mau, pallet... trong nim 2022 ting dan dén doanh thu bi giam manh,
Cubi nam HPQT quyét dinh cho hoan nhap quy khoa hoc cong nghé cac nim
trude khong str dung dé bu khoan 15 trén.
Thi trudng day bién dong phirc tap, cic cong ty canh tranh vé gia, bo
phan tiép thi ban hang tiép can thi truong, khach hang va phuc vu ban hang
kho khin din dén mat khach hang. Do chua chii dong va con nhiéu thiéu sot

trong hoat dong marketing mix tai cong ty.
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2.2 Phan khuc thj trudng va lua chon thi truong muc tiéu cia Cong ty

Céc san pham gach ciia Cong ty TNHH Vat Liéu Xay Dyng Tan Pai
Thanh da c6 chd dung trén thi truong, dugce ngudi tiéu dung danh gia rat cao
vé chit luong do bén va miu ma dep. Phat trién manh nhat 1a cac loai mau ma
gach gach XMCL, gach khong nung AAC tai cong ty. Cac miu ma hang hda
da dang va lién tuc duogc ddi méi theo thi hiéu cua nguoi tiéu dung, chét
lwong san pham cao véi gia ca hop 1y nén chi sau mot thdi gian ngin thi
truong tiéu thu san pham cta cong ty dd mé rong ra khip cac tinh thanh trong
ca nude va cong ty bat dau xuat khau gach ra nudc ngoai.

Cong ty xac dinh thi truong mién Bac va thi truong mién Trung 12 hai
khu vuc thi truong trong diém, quan trong, chiém ty trong lon trong téng
doanh s ban cua cong ty. Tai cac khu vuc thi truong nay, cong ty thuc hién
gia ting khoi luong hang ban, ting thi phan thong qua viéc mé rong hé thong
phan phdi nham mé rong bao phii va ddy manh cac hoat dong xuc tién ban.

Thi truong mién Biac 1a thi truong chu yéu, 1au nim cua cia cong ty va
chiém ty trong vé doanh s6 g?m 60%. Tai khu vyc thi truong nay, san phﬁm
clia cong ty ¢ kha ning canh tranh véi cac cong ty khac véi gia ca san pham,
mang luéi phan phéi dong dao va cac nha phan phdi 16n, thuan loi trong van
chuyén hang hoa, dugc nhiéu khach hang biét dén va lua chon. Péi tuong
khach hang chu yéu ¢ day 1a cac cong ty, doanh nghiép thuong mai mua véi
khéi lwong 16n va sau d6 mang vé ban cho khach cong trinh hay nguoi tiéu
ding cudi cung.

Thi trudng mién Trung chiém khoang 27% ty trong vé doanh sb. Khach
hang khu vyc nay 1a nhitng ngudi tiéu dung c6 thu nhap trung binh, kha dé
tinh, thudng cha y dén nhiéu van dé gia ca va rat ua thich cac loai mau gach
gbm hoa vin ciia cong ty.

Cong ty TNHH Vat Li¢u Xay Dung Tan Pai Thanh da st dung ti€u

thirc dia 1y dé phan doan thi truong ctia minh. Theo d6, thi truong ndi dia hién
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tai cua cong ty duoc chia thanh ba khu vuc:

+ Thi truong Mién Bdc: Thi trudng ndy lai dugc chia nho thanh 4 ving:

- Vung 1: gdm cac tinh mién ndi phia Bic nhu Ha Giang, Cao Bang,
Dién Bién, Lai Chau, Son La.

- Vung 2: gém cac tinh Lang Son, Tuyén Quang, Hoa Binh, Ha Noi,
Ha Tay, Vinh Phuc, Phu Tho, Thai Nguyén, Bic Ninh, Bic Giang.

- Ving 3: gdm c4c tinh Hung Yén, Hai Duong, Quang Ninh, Hai Phong.

- Vung 4: g@)m cac tinh Nam DPinh, Ha Nam, Thai Binh, Ninh Binh.

Péi twong khach hang & day thuong 1a cac khach hang co thu nhap
binh dan va trén binh dan, yéu cau san pham c6 chét luong, rat quan tim dén
mAu mi va gid ca san pham.

+ Thi truong Mién Trung: Bao gom 2 ving:

- Vung 5: cac tinh tor Thanh Hoéa to1 Hué (Thanh Héa, Ngh¢ An, Ha
Tinh, Quang Binh, Quang Tri, Hué).

- Vlng 6: Nam mién Trung (Pa Ning, Binh Dinh).

Céac khach hang khu vyc nay c6 thu nhap khong cao, kha dé tinh nén
khong doi hoi cao vé chat luong san pham, va gia ca san pham thi khong duoc
qua cao, wa thich cac mau hoa viin c6 mau sang nhe, mau vang, mau xanh. ..

+ Thi truong Mién Nam (viing 7):

Thi truong mién Nam dang 1a thi truong mdi va co tiém ning phat trién
rat 16n. Khach hang ¢ day doi hoi cao vé chat luong san pham, khong chu y
dén gia ca, thuong ua thich cac san phém c6 mau sic diu nhe, thién vé mau
xanh va cac san pham gach gbm van.

Ngoai ra, hién trén thi truong c6 nhiéu san phdm gach méi nhung co
thé thay thé va lai c6 nhiéu wu diém va dugc nhiéu nguoi tiéu dung cé thu
nhap cao cht ¥ va lua chon nhu san pham da granit, ...Day ciing 1a nhiing
mat hang canh tranh va gy khé khian trong viéc tién hanh phat trién thi

truong tiéu thu cua cong ty.
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Cong ty TNHH Vat Liéu Xay Dung Tan Dai Thanh dang phai di mat
vé6i thuc trang canh tranh gay gét cua thi truong. Ngay thi trudng trong nudc
d3 c6 trén 30 doanh nghiép tham gia san xuét trong d6 ¢ rat nhiéu cong ty da
dugc ngudi tidu ding biét dén nhu Viglacera Ha Noi, gach Pong Tam, CMC
Viét Tri, Mikado...Hon nita cong ty con phai ddi mat v&i su canh tranh cua
san pham ngoai nhap vao thi trudng trong nudc, nhét 13 & cac tinh thanh 16n
nhu Ha No1, Tp HCM.

e Céc dbi thil canh tranh cua Cong ty TNHH Vat Liéu Xay Dung Tan
Pai Thanh

Viéc nghién ciru thi trudng va déi thu canh tranh s& anh huong 16n toi
viéc lya chon va tién hanh cac chién lugc phat trién thi truong cong ty dang
theo dudi.

Hién tai trén thi truong gach c6 mot s6 doanh nghiép canh tranh hang
dau voi cong ty va Cong ty TNHH Vat Liéu X4y Dung Tan Pai Thanh va c6
thé chia thanh 4 bac thi truong:

-L6p 1: gom Pong Tam, Bach Ma (White Horse), Viglacera (HN
ceramic va Thang Long Ceramic)...

-L6p 2: gobm Tu Huong (Vinh Phic, Tu Huong, Tién Phong, Dai
Viét...), Thach Ban, Thanh Thanh, American Standard,...

- Lop 3: gdom CMC, Long Hau (Thai Binh), Cosevco, Mikado, ...

- Lép 4: Gach san xuét cta cac doanh nghiép nhé cac cong ty co dau tu
phan tan, nho 1é thudc cac bd, nganh va dia phuong nhu Viét Anh, Ngoc Son,
Vinh Thang (Quang Ninh), Tuko...

Céc cong ty ndy canh tranh voi cong ty ca vé chét lugng, miu ma, va gia
ca. Pbi thii canh tranh 16n cia Tu Huong hién tai 1 cong ty gach Pong Tam,
Bach M4, Vitaly, Viglacera. Cac cong ty nay déu c6 liy ngudn nguyén liéu
trong nudc, st dung day chuyén san xuat hién dai cua Italy, TAy Ban Nha va c

cong suat san xuat twong duong (6 — 8 triéu vién/ nam). Cac cong ty nay lai c6
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sttc canh tranh ndi trdi vi kiéu dang mau ma kha phong pht, dep va cé nhitng
dong san pham cao cap dugc nhiéu ngudi tiéu ding wa chudng. Cac cong ty
nay ciing kha chu y dén cac dich vu tu van va c6 cac showroom trung bay san
pham. Ngoai ra con cac db6i thu canh tranh nhu My Duc, Thach Ban. ..

Cong ty ciing phai d6i mit vé6i tinh trang chung 1a cung du thira trén thi
truong, sy canh tranh gay git khi ¢ qua nhiéu doanh nghiép 16n kinh doanh
trong nganh hang nay va su lién két cuia cac ddi thu nhé tai mot sé khu vuc thi
truong, tinh trang nhai, sao chép cac mau hang gay nhiéu kho khan cho Céng
ty TNHH Vit Liéu Xay Dung Tan Dai Thanh trong viéc giit vimg thi phan va
m¢& rdng thi truong.

Trong nhimg nim t&i, voi viée huéng ra xut khau, cong ty s& gip phai
khong it sy canh tranh ctia cic san pham gach san xuat tai cic nudc so tai.
Trudc thue trang nhu vay cong ty can nd luc hon nita dé khong nhiing ding
vitng trén thi trudng trong nudc ma con cé thé di stc canh tranh trén thi
truong nudc ngoai.

Cong ty TNHH Vat Li¢u Xay Dung Tan Pai Thanh nhin nhan thi
truong gach xay dung ctia Cong ty bao gom ba phan khuc khach hang chu
yéu: nhom khach hang cong nghiép, khach hang thwong mai va ban 1¢é.

* Nhém khdch hang céng nghiép: d6 1a cac chu dau tu, Ban quan 1y,
Ban diéu hanh, cac don vi thi cong cong trinh, cdc don vi san xuat coéng
nghi¢p... mua gach dé phuc vu thi cong cac du an, cong trinh hodc dé san
xuat. Nhom khach hang nay thong thudng 1a nhitng nha thau, nhitng céng ty
san xuat chuyén nghiép, thi cong hodc san xuét cac cong trinh/ dy an quy mo
16n. Béi twong khach hang nay 1a cac cong ty, nha thau trong va ngoai thanh
Ha Noi.. Tap trung ¢ dia ban Long Bién, Tay Hb va cac dy an & Gia Lam,
Thach Thét.

Pic diém nhom khach hang nay 1a:

- San luong tiéu thy 16n (Néu khach hang 1a truyén thong thi san luong
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ban twong d6i 6n dinh) 16n hon 50 ngan vién. Theo phong kinh doanh
tiép thi thi khach hang nay chiém 70% doanh thu ban hang ctia cong ty

- Yéu ciu vé chét luong, tiéu chuan k¥ thuat, kich thudc,... ¢6 do chinh
xéc kha cao: kich thudc ding tiéu chuan khach hang...

- Doi hoi viéc dam bao kha ning cung cip hang on dinh, dung thoi
gian giao hang dé phuc vu cho tién do thi cong cong trinh.

- Yéu cau hd trg tai chinh: Thanh toan cham tra tin chép, thanh toan
timg dot theo tién do giai ngan.

- Danh tiéng va cac mdi quan hé xa hoi co lién quan co loi cho cong
viéc thi cong va quyét toan.

- Giam thiéu chi phi sir dung vat tu: Trong thoi gian t&i, nhu cau vé
giam thiéu chi phi sir dung vat tu ciia khach hang duoc nang 1én, d6 1a tong
thé cac giai phap sur dung vat tu: gia ca hop 1y, quy cach phu hop dé han ché
chi phi nhan cong va thoi gian thuc hién, giam thiéu vat tu du thira, giam
thiéu s6 luong hang hoa ton kho va thoi gian ton kho.

* Nhom khdch hang thwong mai: d6 1a cac dai 1y cap II, cac don vi,
ctra hang kinh doanh nho 1¢, cac co so kinh doanh vt liéu tai cac khu déan
cu,...véi muc dich mua dé ban lai cho cac cong trinh dan dung, nha ¢. Theo
bao cdo phong kinh doanh tiép thi chiém 20% doanh thu cong ty. Pic diém
nhém khach hang nay la:

- San luong tiéu thu thap: tir 20 ngan vién dén 50 ngan vién , khong 6n
dinh, don hang gdm nhiéu chiing loai.

- Khéach hang thuong mai thudng doi hoi gia thap va chiét khau cao;
Nhu don dat hang 50 triéu, chiét khau 20% dén 30% tuy khu vuec.

- Thuong dit nhitng chiing loai hang hoa thong thuong phuc vu theo
nhu cau thi trudng dan dung hodc hang hoa c6 gia ban ré cho nhiing dbi tuong
chi quan tim dén gia ca ma khoéng quan tdm nhiéu dén chét luong. Thong

thuong véi thi truong nay khong quéa khat khe vé chat luong san pham, dic
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diém co 1y tinh, don trong... Gia thap 1a yéu t6 quan trong d6i voi nhém khach

hang nay;

- Thanh toan thuong “gdi dau” hodc cham tra 10-15 ngay.

* Nhom khdach hang bdn lé: d6 1a cac cong ty xay dung cd quy md

nho, cac cong trinh xay dyng tu nhan, nha ... chiém 10% doanh thu cong ty.

Pic diém nhom khach hang nay 1a:

- San luong thap nho hon 20 ngan vién, khong 6n dinh, don hang nhiéu

chung loai nho 1¢.

- Quyét dinh mua nhanh, thanh to4n ngay.

Bang 2.4. Pic diém ciia cic nhém khich hang.

Khéch hang céng

Khéch hang

Khach hang dan

Noi dung

nghiép thwong mai dung
Muc dich Thi cong/ San xuat Ban lai Tiéu dung nho 1¢
Bén hang Cho t6 chuc Cho t6 chuc Ca nhan
Gia ca Quan trong Quan trong it quan trong
Nhu cau Tt nhu cau thiTu nhu cdukinh  [Truc tiép

cong/ san xuat doanh
Khéi luong mua  [L6n theo ké hoach [Tuy ting thoi diém [Nho
Quyét dinh mua  [Hoi dong Hoi dong Ca nhan
Thu tuc mua Chuyén nghiép Linh dong Linh dong
Dich vu sau banRAat quan trong Quan trong it quan trong
hang
Marketing Tryc tiép Truyc tiép Thong qua CAc
ctra hang

Phan phdi vat chat (Cuc ky quan trong (Quan trong [t quan trong
Truyén thong, CD |Quan trong Quan trong Quan trong

Nguon: phong kinh doanh tiép thi
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Theo bang s6 liéu 2.5, Thi truong tiéu thu noi thanh chu yéu la thanh
phé Long Bién chiém hon 52% doanh thu ndi thanh, tiép dén quan Tay Ho va
sau la huyén Gia Lam 22 %, Hoan Kiém 12%, Cau Gidy, Hoang Mai.. ...Thi
truong ngoai thanh Ha Noi cha yéu 1a: cac khu cong nghé cao ¢ Hoa Lac
(Thach That), Phti Thi (Gia Lam)... chiém 80% doanh thu ngoai thanh Ha Noi
ctia cong ty va gan 12% so v6i doanh thu ctia ca cong ty, noi khac. Thi truong
tiém ning cta cong ty 1a: Noi Thanh Ha Noi va cac huyén ngoai Thanh.

Nhu vay, tir cong tac nghién ctru thi truong gach xay dung, hién nay
Cong ty TNHH Vat Li¢u Xay Dung Tan Pai Thanh x4c dinh thi truong muc
tiéu ciua Cong ty TNHH Vat Liéu Xay Duyng Tan Dai Thanh la cac doanh
nghiép, cong ty xay dung quy mé 16n chuyén thi cong cac cong trinh co von

dau tu cao, khoi lugng vat liéu xdy dung 16n trong va ngoai thanh TP. Ha Noi.

Bang 2.5. San lwgng gach xay dung tiéu thu giai doan nam 2020-2022.

DPVT: vién
Thi trwomg Chi tiéu 50 lugmg ficu thy
2020 2021 2022

Tong 21.016.980 20.396.200| 11.271.900
Long Bién 11.075.406f  9.320.520, 5.880.692
Tay HO 4.638.470  6.625.050 2.389.520
Noi thanh Hoan Kiém 2.618.509  2.832.904  758.500
Hoang Mai 1.175.620 879.054 1.508.635
Cau Giay 1.228.085 537.090  579.253
Quan khéc 280.890 201.582  155.300
Tong 3.528.020  3.096.800 2.212.100
Ngoai thanh HaThach That 523.045 210.240 230650
Noi Gia Lam 2.865.715  2.758.602 1981450
Noi khac 139.260 127.958 -

Tong cong 24.545.000 | 23.493.000 | 13.484.000

Nguon: phong kinh doanh tiép thi
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Nhu vdy, vé co ban Cong ty di trién khai cong tac nghién ctu thi
truong gach xay dung, tir d6, tong két va tim hiéu dugc xu hudéng cua thi
truong 13 giam gach nung, phat trién gach khong nung theo xu hudng cia thi
truong. Pong thoi, Cong ty di xac dinh duoc xu hudng phai dau tu cong
ngh¢, may moéc thiét bj san xuét san phém moi; xac dinh duogc thi truong tiéu
thu san pham thi trudong muc tiéu 1a cac khach hang cong nghiép va khach
hang thuong mai. Ttr d6, x4ac dinh thi trudng tiém ning can khai thac dé 1én
ké hoach phat trién va dinh vi san pham phu hop.

Tuy nhién, Cong ty chua c6 nhiéu thong tin vé nhu cau san pham gach
xay dung cua thi trudng trong tuong lai, bd qua nhu cau ctia khach hang nho,
ho gia dinh ma chi tap trung vao khach hang doanh nghiép. Piéu nay din dén
Cong ty bo qua thi phan khach hang 1é ¢6 nhu cau 16n trong khi khach hang 1¢
dang chiém uu thé mua ban trén thi truong. Ngoai ra, Cong ty chua thu thap
thong tin vé d6i thu canh tranh mdt cich hiéu qua, chua c6 chinh sach
marketing mot cach hé thong. Khi tinh hinh tiéu thu san pham cham, gia ban
thap thi cong ty gap khé khin, ling ting, khong sém dua ra dugc giai phap
hiéu qua dé xu ly. Piéu nay da anh hudng tiéu cuc dén két qua san xuat kinh
doanh ctia cong ty. Nguyén nhan din dén nhitng han ché trén 1a Cong ty chua
thuc hién cong tac nghién clru thi truong mdt cach cu thé va bai ban ma chi
xdy dung ké hoach san xuat kinh doanh thang, quy, nim. Chua tim hiéu k¥
ddi thu canh tranh: gia, san phém, thi truong tiéu thuy... dé dua ra chinh sach
pht hop cho cong ty. Hau hét cac chinh sach, cac ké hoach san xuat chi 1am
theo chi dao, yéu cau cta lanh dao dya trén doanh s ban hang timg khu vuc
cua cong ty ma khong thyc hién cong tac nghién ctru thi truong mot cach bai

ban dé 1am co sé quyét dinh.
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2.3. Thue trang hoat dong marketing — mix cho sin pham vt li¢u xay
dung tai Cong ty TNHH Vat Liéu Xay Dung Tan Dai Thanh

2.3.1. Thuec trang vé chinh sdach sin phim

2.3.1.1 Dinh vi san phém

Cong ty coi chinh sach san pham 1a mot chinh sach trong tim, cdt 15i
trong cac chién lugc Marketing Mix ciia cong ty va nd cang dic biét quan
trong trong linh vuc san xuét san cac loai gach. San phém chinh 12 biéu hién
cu thé hoa cia moi nd luc cua cong ty bao gdm vén, con ngudi, cong
nghé...nham dap tng tot nhat nhu cau cua khach hang. San pham c6 tét, c6
phu hop véi thi truong thi méi duoc khach hang don nhéan, tir d6 cong ty maéi
c6 thé ton tai va phat trién. V&i phuong cham nay cong ty da khong ngimg
hoan thién va tung ra thi truong cic san pham rat da dang, tién ich.

Pic diém nganh nghé san xuat gach xiy dung

Péi voi san xuat gach nung:

- V& cong nghé: Cong nghé san xuit gach dat sét nung s& di theo
huéng da dang hod san pham, giam tiéu hao nhién liéu, giam chi phi dau tu,
giam 6 nhiém méi trudng. Viéc lya chon cong nghé 10 nung tuy nen 1a hop 1y
vi day c6 thé xem la cong nghé sach, c6 dinh muc tiéu hao nguyén liéu, nhién
liéu thép, tan thu duoc cac nguén nang luong (mat troi, nhiét thai) va chét thai
cao nhat, mac do co gidi hoa, ning suat lao dong cao, chat luong san pham
tdt, giam thiéu 6 nhiém, béao vé moi truong.

- V& san pham: Phat trién gach nung chat luong cao do dét sét s& dan
can kiét, vi vay khong thé sir dung dat sét dé san xuat nhiing loai gach xay
thong thuong, chit lugng thip. Trong twong lai chi danh dé san xudt gach
nung chat luong cao ¢ gi tri kinh té va ham lugng khoa hoc k¥ thuat cao
nhu cac san pham Op lat bang dat sét nung, cac loai gach xiy khong trat.
(Ngudn: sxd.hanoi.gov.vn)

Véi hé théng quan 1y chat luong ISO 9001:2000 cung ddi ngii can bod
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cong nhan vién duoc dio tao co ban da lam chu dugc day chuyén cong nghé
hién dai va cho ra nhiing san phém dat tiéu chuan chat luong chau Au EN
177. San pham gach nung cac loai c6 cac thong sd ky thuat dap ung tiéu
chuan ISO va EN bao gdm:

+ D0 sai 1éch kich thudc: £ 0.5%.

+ D0 hut nude: 3—6%, gach bén & nhiét do cao (1500C).

+ Cuong d6 udn: > 22N/mm2; hé s6 pha hong: > 200 kg/cm2.

San xuét trén day chuyén cong nghé hién dai, cac san pham ctia cong ty
c6 thé canh tranh véi san pham cta cac cong ty co ban trén thi truong, duoc
khach hang kha wa chudng. Cong ty dam bao chét luong cac san pham dau ra
khi chép nhan va bu trir gach tra lai do qua trinh van chuyén co ti 1€ vo cho
phép (dudi 3%) va cac san pham gach khong dat yéu cau ky thuat thi s& bi
huy chtr khong dugc ban ra trén thi trudng nhu cac san pham xép gia.

Dbi voi san xudt vat lidu xay khong nung:

- Vé ty 1¢é vat lidu xay khong nung trong co cau vat liéu xay: Hién nay
ty 1& gach khong nung trong co ciu vat liéu xay ctia Tan Dai Thanh con rat
thap (khoang 1%). Cung véi Luat khoang san di duoc ban hanh, néu Nha
nuéc thuc hién chinh sach ting thué sir dung tai nguyén dat va yéu cau nguoi
str dung phai c6 bién phap hoan tra lai mat bang sau khi khai thac dat dé su
dung vao muc dich xay dung khéac (nhu cac nudc da thuc hién) sé lam cho gia
thanh san xuét va gia ban gach dat sét nung tang 1én, khi d6 gach khong nung
s& c6 co hoi phat trién san xuét va s& canh tranh dugc vé gia véi gach nung.

- Vé quy md va cong nghé san xuat:

San pham gach xi mang — cdt lidu: Di véi cac thanh phd 16n, cac khu
cong nghiép tap trung s& dau tu cac co sd cd cong suat 1on: 10, 15, 20, 40
triéu vién/ndm. Céac d6 thi vira va nho va cac viing dan cu tip trung co thé dau
tu cac co sé ¢ cong suét 5, 7, 10 triéu vién/nam. & nhirng khu vyc c6 nhu cau

vat li¢u xay thép, khong tap trung s¢€ dau tu cac co s& san xuat gach block vai



51

quy moé nho, cong suét 1 - 2 triéu vién/nam, cong nghé san xuét cb dinh hodc
di dong. Hién nay thiét bi san xuit gach xi ming - cdt liéu chu yéu do trong
nuédc ché tao, tir 7 - 20 triéu vién/nam (quy ra gach tiéu chuan) dé dan dan
thay thé cac thiét bi nhap ngoai nhim giam von dau tu cho xay dung cong
trinh va ha gi4 thanh san pham. San pham gach bé tong khi chung ap: theo
gidi thiéu cua cac hang hé thiét bi san xuat bé tong khi chung ap c6 quy mo
cong suét tir 30.000 m3 /nam dén 500.000 m3/nam, trong diéu kién Tan Dai
Thanh nén chon diy chuyén cong suit tir 100.000 m3/nam dén 200.000
m3/nim, tuy thudc vao nhu cau tiéu thy, ngudn nguyén liéu trong khu vuc va
ning luc cta nha dau tu; trén co s& quy md day chuyén co thé ning cong suét
nha may khi c6 diéu kién. (Ngudn: sxd.hanoi.gov.vn)

San pham bé tong bot: so v&i bé tong khi chung ap, suat dau tu cho day
chuyén cong nghé c6 murc thip hon, hé thong thiét bi di duoc ché tao trong
nudc. Cac co s& san xuat bé tong bot hién nay thudng cd cong suit tir 5.000
m3/nim dén 10.000 m3/nam. Quy md san xuat thich hop véi cac cum do thi
vira va nhd, khu tap trung dan cu 1a 10.000 m3/nam/1ca lam viéc, lam viéc 2
ca/ngdy, tuong Gmg v4i cong suat san xuat 10 triéu vién gach quy tiéu chuén.
Trong van dé kinh doanh thi tim dugc nguon hang 6n dinh c6 chét luong cao,
c6 thuong hiéu dap Gmg nhu cau ctia ngudi tiéu dung 13 mot van dé quan trong
gitip cho cong ty c6 duoc sy 6n dinh trong qua trinh kinh doanh. Khi xac dinh
duogc thi trudong muc tiéu, cong ty da lién tuc dé ra nhitng hudng di nham dap
g nhu cau khach hang va phu hop voi nén kinh té caa TP. Ha Nbi trong giai
doan hién tai. (Ngudn: sxd.hanoi.gov.vn)

Véi hé théng quan 1y chat luong ISO 9001:2000 cung ddi ngii can b
cong nhan vién duoc dio tao co ban da lam chu dugc day chuyén cong nghé
hién dai va cho ra nhiing san pham gach khong nung dat tiéu chuan chét
lwong chau Au EN 177. San pham gach khong nung c6 céc thong sb ki thuat
dap mg tiéu chuan ISO va EN bao gom:
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+ D0 sai 1&ch kich thudc: £ 0.5%.

+ D4§ hut nudce: 2—4%, gach bén & nhiét d6 cao (1500C).

+ Cuodng do udn: > 22N/mm2; hé s6 pha hong: > 200 kg/cm?.

San xut trén day chuyén cong nghé hién dai, cac san pham cia cong ty
c6 thé canh tranh véi san pham clia cac cong ty cd ban trén thi truong, duoc
khach hang kha wa chudng. Cong ty dam bao chat luong cac san pham dau ra
khi chép nhan va bu trir gach tra lai do qua trinh van chuyén co ti 1€ vo cho
phép (dudi 3%) va cic san pham gach khong dat yéu cau k¥ thuét thi s& bi
huy chir khong duoc ban ra trén thi trudng nhu cic san pham xép gia. Gach
khong nung hién nay da phan dung cho xdy dung cic cong trinh nhu: chung
cu, nha xuong,...

Vé thi truong san pham gach xay dung:

Thuc té hién nay trén thi trudng cac san pham tir 10 gach thu cong da
chuyén dbi sang 16 gach Hoffman, san lugng ting gap hang chuc lan so véi
Cong ty TNHH Vit Liéu Xay Dung Tan Dai Thanh, tao su canh tranh khdc
liét v&1 cac san phém cung loai. Hién nay, Cong ty TNHH Vat Li¢u Xay
Duyng T4an Pai Thanh c6 03 san pham gach xay dung do6 14 gach nung, gach
XMCL, gach bé tong nhe AAC. Trong nhiing nim gan ddy, san luong gach
nung giam hon so véi cac nam trude, nguoc lai san pham gach xdy dung
XMCL lai tiéu thu cao hon nim trude [bang 2.6]. Riéng san pham gach bé
tong nhe AAC dang trong qua trinh chuyén dbi cong nghé chua thich tmg nhu
cau thi truong, san phém con la 1Am véi nhiéu nguoi cho nén chua ban duoc.
San pham cua cong ty duoc tiéu thu qua cac phuong thirc chinh 1 ban truc
tiép, thong qua dai 1y 10n va qua céc cira hang ban 1&. Tir d6 cling hinh thanh
nén vung thi truong kinh doanh ciia cong ty. Dén nay cong ty da tim cho minh
chd dung trén thi trudng ca & trong va ngoai thanh phd Ha Noi.

San pham quan trong chii chdt trong giai doan nay 1a gach XMCL,
gach khong nung AAC. Thi truong muc tiéu cac khach hang cong nghiép va
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khach hang thuong mai. Gach XMCL va gach khong nung bé tong nhe AAC
s& c6 kha nang thay thé gach do truyén thdng vi bao vé mdi trudng xanh va
cling 14 su lya chon thong minh ciia khach hang hién dai. Cong ty can phai
giit vitng duoc uy tin, su tin nhiém tin tudng cua khach hang bang cach ban ra
nhing san pham c6 chat luong tdt trén thi trudng véi cong nghé tién tién nhat.

Nhu vay, trong nhitng nim gan ddy, Cong ty dang tip trung phat trién
cac san pham gach XMCL, gach bé tong nhe AAC dé phu hop véi xu hudng
phat trién cua vat liéu xay dung khong nung trén thi truong hién nay. Cong ty
d3 x4c dinh san pham tiéu thu trong timg giai doan, dam bao chét luong k¥
thuat theo quy dinh ctia nganh x4y dung. Tuy nhién, Cong ty chi san xuét theo
luong ton kho va theo don dat hang 16n (néu c6). Viéc dinh vi san pham cho
doanh nghiép theo ¥ kién chu quan cua lanh dao cap cao khong thong qua tim
hiéu nhu cau ctia khach hang.
2.3.1.2 Chinh sdch vé chat lwong san phdam

Hién nay Cong ty dang van hanh c6 hiéu qua hé thong quan 1y chét
luong ISO 9001-2008 va hé théng cac quy trinh, quy dinh dé quan trji diéu
hanh Cong ty mot cach hiéu qua nham xay dung va phat trién doi ngii nhan
vién chuyén nghiép dap tmg cho nhu cau san xuét kinh doanh ctia Cong ty.

San pham dam bao chit luong theo tiéu chuan ky thuat QCVN
16:2022/BXD ngay 31/12/2022 vé quy chuan ky thuat qubc gia vé san pham,
hang hoa, vat li¢u xay dung.

Dbi voi san pham cdt lidu xdy dung, Cong ty dang ap dung Hé thong
TCVN, cu thé nhu sau:

- TCVN 7570:2006, Ct liéu cho bé tong va vita - Yéu cau ki thuat

- TCVN 9205:2012, Cat nghién cho bé tong va vita

- TCVN 7572-2:2006, C6t liéu cho bé tong va vira - Phuong phap thir -
Phén 2: X4c dinh thanh phan hat

- TCVN 7572-8:2006, C4t liéu cho bé tong va vira - Phuong phap thir -
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Phan 8: Xac dinh ham lugng bun, bui, sét trong ¢t lidu va ham luong sét cuc
trong cot liéu nho

- TCVN 7572-9:2006, C6t liéu cho bé tong va vira - Phuong phap thir -
Phan 9: Xéac dinh tap chit hitu co

- TCVN 7572-10:2006, Cbt liéu cho bé tong va vira - Phuong phap thir
- Phan 10: Xac dinh cuong do va hé sb ha mém cia da gbc

- TCVN 7572-11:2006, Cbt liéu cho bé tong va vita - Phuong phap thir
- Phan 11: Xac dinh d6 nén dap

- TCVN 7572-14:2006, Cbt liéu cho bé tong va vira - Phuong phap thir
- Phan 14: Xac dinh kha nang phan mg kiém - silic

- TCVN 7572-15:2006, Cbt liéu cho bé tong va vira - Phuong phap thir

- Phan 15: Xac dinh ham luong clorua.

Hinh 2.1 San phim gach khéng nung sin pham c6t liéu xay dwng tai nha may
gach khong nung cia Cong ty TNHH Vat Li¢u Xay Dung
Téan Pai Thanh
( Nguon : Website ciia cong ty )
Gach c6t liéu xay dung thudc dong gach khong nung duogc san XUAt tur
nguyén li€u xi mang, cat va xi than. Sau khi tron nguyén li€u va dinh hinh thi

tu dong ran va dat cac chi s6 vé co hoc nhu cuong do nén, uon ,....Qua trinh
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dong ran dinh hinh nay khong qua nung bang nhiét do cao. Do bén ctia gach
cdt lidu xay dung duogc cai thién bang may ép, rung 1én vién gach va thanh
phan két dinh bén trong.

Pic diém:

+ Cuong d6 chiu nén cua gach dac dat tir 30-150 kg/cm2

+ Cuong do khang udn : 43 kg/cm?2

+ Do hit am: 8 — 10 %

+ D0 chiu nhi¢t: 1000 do C Gach block thuong dugc stir dung rong rai
cho nhitng cong trinh phu tro nhé dén cac cong trinh kién tric cao tang. Co
nhiéu loai ding dé xay tudng, 14t nén, ké dé va trang tri.

San pham ciia nha may gach khong nung Tan Pai Thanh hién nay co
modi quan hé chit ché véi khach hang, 1a nhitng nha san xuat hang dau trong
nganh vat liéu xdy dung. San pham ciia nha may luén dap Gmg dugc nhu cau
khit khe ngdy cang cao cta cac du an cong trinh d6 thi, khu céng nghiép, cac
cong trinh giao thung...

Dbi voi san pham gach nung dat sét, Cong ty dang ap dung Hé thng
TCVN- St dung cong nghé Tuynel ra doi thay thé cho 10 gach thu cong
truyén thong., cu thé nhu sau:

- TCVN 1450:2009, Gach r5ng dat sét nung
TCVN 1451:1998, Gach dic dat sét nung
TCVN 6355:2009, Gach xay - Phuong phap thi
TCVN 6477:2016, Gach bé tong
TCVN 7959:2020, Bé tong nhe - San pham bé tong khi chung ap -

Yéu cau ky thuat
- TCVN 7959:2020, Bé tong nhe - Phuong phép thu
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Hinh 2.2 San phim gach nung tai nha may gach khong nung ciia Cong ty
TNHH Vit Liéu Xay Dung Tan Pai Thanh

( Nguén : Website ciia cong ty )

Gach tuynel ctua cong ty c6 do hut am thép, cuong do chiu luc cao, chat
luong tot. Va miu ma dep dem lai vé dep sang trong va chat luong cho céc
cong trinh. Hon nita, gach tuynel dugc 1am tir dat sét nung nén than thién véi
strc khoe cua con nguoi.

Uu diém cua gach tuynel : Khac voi gach khong nung hay 1 sé gach
khac nhu. Gach tau gia ré, gach tau chéng ndng, gach tau 400x400. Gach
tuynel 13 loai gach xdy dyng dugc 1am tir dat sét nung va cd nhiéu wu diém
trong str dung cling nhu d6 bén ctia san pham.— Pugc ra doi tir cach day nhiéu
nam, gach tuynel van ludn thé hién duoc tim quan trong cia minh. Trong linh
vuc vat liéu xay dung dé tao nén nhiing cong trinh c6 tinh tham my cao, bén
vitng. Cung thoi gian va c6 kha ning chong chay hiéu qua nhét.

Khéach hang c6 nhiéu su Iya chon kich thudce gach éng Tuynel. Kich
thude vién gach do khac nhau. Kich thude gach Tuynel thong dung dugce st
dung nhiéu nhét. Van 1a kich thuéc gach 6ng 4 18 (quy cach 8x8x18(mm),va
kich thudc gach dinh 2 16 (quy cach 4x8x18(mm)Ngoai ra, con cé cac loai

gach 6ng nira (demi), gach 6 16 (170x75x115(mm), 85x75x115(mm)). Gach 8
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16,gach 10 13, gach dic, gach tau, gach chéng nong, gach dp tudng. ...cling rat
thinh hanh.

Tuy vao tirng muc dich st dung ma nguoi ti€u dung. S€ Iya chon kich
thude gach dng Tuynel phu hop. Vi su phat trién mau chong cta kinh té thi
trudong, co s ha tﬁng. buogc chu trong dau tu, khién nhu cau vt liéu xay dung
vai nam tro lai dy ting vot. Hon nita, kich thudc gach dng Tuynel ciing c6
nhiéu lra chon. Puoc wa chudng trong xay dung nén hang loat nha may gach.
Str dung cong nghé Tuynel ra doi thay thé cho 10 gach thil cong truyén thong.

Cic san pham gach tuynel

Gach tuynel c6 nhiéu loai nhu gach dic tuynel. Gach nung op tudng,
gach dinh gach 6ng 2 15 4 15 6 15 gach chéng néng 8 18. Gach xay dung tuynel
gia ré theo tiéu chuan két cdu gach da. Thi theo nganh xay dung khi ap dung
vao nganh vat liéu xay dung.

Gach dac tuynel- gach dac dat sét nung- gach dinh

Loai gach nay co ciu tao dic , gach dinh, khong c6 16. Va kich thudc
gach do, kich thudc gach xay nha , kich thudc gach chi dac 210 x 95 x 58mm.
Do do, san phém gach dinh dac rat chic chan va viing chai, co thé chéng am
tét. Gach dic Tuynel thuong dugc sir dung cho nhitng cong trinh ¢o yéu cau
cao vé kha nang chiu lyc. Gia gach dac xay nha, gia gach dac tuynel c6 chi
phi cao hon gach dng thong thuong. Nhung khong déng ké

Gach tuynel 2 16-gach ong 2 16 tuynel

Gach duoc san xuét trén day chuyén cong nghé hién dai, dac biét cha
trong. Tir khau xtru 1y nguyén liéu, cho tdi tao hinh xép goong, d6t nung san
pham cua chung t6i. Ludn vuot va dat tiéu chuan TCVN vé kich thudc, hinh
dang, cudong do, mau sic.Gach 2 16 sir dung rong rai trong cac cong trinh két
cau dic biét. Gach dung dé xay tudng ngan, xay trang tri khong t6. Phu hop

xay dung nha &, biét thu, chung cu, van phong....
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Gach tuynel 4 16 gach ong

Gach duogc stir dung rong rai trong cac cong trinh két cAu dic biét. Gach
dung dé xay tuong ngin, xay trang tri khong t6. Phu hop xay dung nha &, biét
thu, chung cu, van phong....

Gach 6 16 tuynel

Gach 6 15 chat luong cao, véi kich thudce 16n hon gach 6 16 thudng.
Kich thudc gach tuynel 6 16 (chiéu dai 195mm, ngang 135mm, cao 90mm).
Gach 6 16 loai 16n phu hop véi cac cong trinh biét thy, nha chuyén dung. Véi
yéu cau do day tudong 16n, kha ning cach am, cach nhiét tot. Gach 6 15 loai
16n dung dé xay tuong 200mm. Ngoai ra, do kich thudc 16n, khi xay tuong s&
it ton nhan cong hon.

Cong ty dam bao quy trinh san xuat va k¥ thuat theo nhu quy dinh.
Puoc cip gidy phép dau tu va san xuit gach XMCL, gach bé tong nhe - khi
chung 4ap dang trong qua trinh chay thir d¢ dam bao chét luong trude khi tung
ra thi truong chinh thire.
2.3.1.3 Chinh sach chiing logi va danh muc san pham

Nhan t6 quyét dinh su thanh cong cta chinh sach marketing mix ctia san
pham gach xay dung 13 sy phét trién va dua ra lién tyc san pham va dich vu dap
g duoc nhu cau khach hang va dat duoc nhitng muc tiéu ctia cong ty.

Bang 2.6. San lugng tiéu thu gach xay dung cac loai cia Cong ty 2020-2022.

DVT: vién
STT Tén san pham Nam 2020 Nam 2021 Nam 2022
1 Gach nung 21.063.000 18.611.000 6.800.000
2 Gach XMCL 3.482.000 4.882.000 6.564.000
3 Gach bé tong nhe AAC - - 120.000
Tong cong 24545000 23.493.000  13.484.000

Nguon: phong kinh doanh tiép thi
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Cong ty c¢6 cac san pham gach xay dung cu thé nhu sau:

Béang 2.7. Danh muc cac loai gach xay dung cua Cong ty

STT Tén mat hang Kich c&
1 DaXay dung
Da ché 20x20x15
20x15x15
2 Gach nung
2.1 Gach6156 A 220x135x100
2.2 [Gach610 A 110x135x100
2.3 Gach 6156 A 200x130x90
2.4 Gach 610 A 100x130x90
25 Gach 616 A 180x110x75
2.6 Gach6156 A 90x110x75
2.7 Gach 610 A 200x110x75
2.8 [Gach210 A 220x105x60
29 Gach2156 A 200x90x50
2.10 Gach2156 A 180x75x43
2.11 Gach dac A 200x90x50
2.12 |Gach 2 15 trang tri A 200x90x50
2.13 |Gach chéng néng 3 16 A 200x200x100
2.14 |Gach chéng néng ghé A 200x200x100
2.15 Gach nem tau A 280x280x30
2.16 Gach416 A 190x90x90
2.17 Gach 415 A 90x90x90
3 Gach XMCL
3.1 Gach 616 tron/vudng A (3.5Mpa) 200x130x90
3.2 Gach 616 tron/vudng A (SMpa) 100x130x90
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3.3 Gach 616 tron/vudng A(5Mpa) 200x130x90
3.4 Gach 216 A(5Mpa) 200x90x55
3.5 Gach 216 A(7.5Mpa) 200x90x55

4 Gach bé tong nhe AAC
4.1 Gach bé tong nhe B3 - AAC (D 500) (3.5Mpa)
4.2 Gach bé tong nhe B3 - AAC (D 600) (3.5Mpa)
4.3 Gach bé tong nhe B4 - AAC (D 600) (5Mpa)
4.4 Gach bé tong nhe B4 - AAC (D 700) (5Mpa)

600x200x200
600x300x200

Nguon: phong kinh doanh tiép thi

Khac voi thi truong hang hoa ti€u dung c4 nhan, trong thi truong vat
liéu xay dung, van dé bao bi khong mang y nghia nhiéu trong xuc tién, hau
nhu bao bi chi ¢é y nghia bao vé. Do d6 van dé bao bi dbi véi cong ty khong
dugc ban 1anh dao quan tam, chu trong.

Van dé da dang vé mau ma, chung loai, kich ¢d,.. cling dugc Cong ty
TNHH Vat Liéu Xay Dung Tan Pai Thanh chi trong dé dap ung nhu cau va
yéu can tham my ngdy cang cao cua khach hang. Véi sy phong phu ching
loai va mau ma, khach hang s& lya chon dugc nhiing mau gach Cong ty
TNHH Vat Li¢u Xay Dung Tan Pai Thanh phu hop véi cong nang st dung,
¥ d0, gu thim my va ca tinh cua gia chi.

Tam 1y chung cua nguoi tiéu dung Viét da qua thoi sinh ngoai, nghi
dén dd ngoai sé chat luong va dep hon so véi hang Viét. Thong qua thai do
nghiém tuc, su dau tu vao chat luong, mg dung cong nghé hién dai, sang tao
mau mi nén cac san pham gach Cong ty TNHH Vat Liéu X4y Dung Tan Dai
Thanh 13 dong san pham thuan Viét chat lugng cao, khang dinh chat lugng
vuot trdi trén thi truong nodi dia lan truong quéc té.

Nhirng vién gach Cong ty TNHH Vat Liéu Xay Dung Tan Dai Thanh,
gach 6p lat Pong TAm ngay nay da duoc mang dén khap noi trén thé gidi tir:
Chéu A (Han Qudc, Nhat Ban,...), Chau Au (Anh, Thuy Dién, Phap, Bi,...)


https://gachdongtam.vn/san-pham/gach-lat-nen-dong-tam.html
https://gachdongtam.vn/san-pham/gach-lat-nen-dong-tam.html
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cho dén tan Chau Phi, Chau Uc va Trung Pong. Gach Pong Tam khong chi
chinh phuc 10ng tin khach hang bdi nhitng gia tri truyén théng vén c6 ma con
boit sy hién dai, than thién vo1 moi truong, ing dung cac cong nghé tién tién.
2.3.1.4 Thiét ké phat trién san pham méi

Dung trudc cic yéu cu ngdy cang chit chd vé chat luong san pham
cling nhu d6i m&i va phét trién cac san pham thay thé hodc cac san pham co
chat lugng twong ty nhung dugc thay thé bang cac nguyén vat liéu dé kiém
hon, ré tién hon. Nhu ngoai san pham gach thi nhu cau khai thac da khdi tang
cong suat nho hon 10.000m3/ nam, vat liéu &p lat ting dén hon 9,7 triéu m2
nam 2020, st vé sinh khoang 650 san pham cao hon so v&i cac nam trude d6
(Ngudn: sxd.hanoi.gov.vn). Do d6, viéc nang cao nang lyc ky thuat, ap dung
cac phuong phap va cong nghé xay dung mdi, cac san pham méi theo kip voi
tién bo khoa hoc k¥ thuat va dap ung dugc yéu cau cua thi trudng 1a van dé
cap thiét ctia cong ty.

Bén canh nhiing san pham san pham sin c6, cong ty khong ngimg cai
tién va cung cap cac san pham mdi cho khach hang. Cong ty tiép tuc nghién
clru va san xuat cac loai gach khong nung, bé tong nhe v6i mau ma, hinh dang
khac nhau, c6 do thAm my cao. Do cac san pham nay 13 nhitng san pham kho
san xudt, doi hoi trinh d6 va ky thuat rt cao nén néu cong ty san xuat dugc thi
s& 1a mot loi thé canh tranh so véi cac cong ty khac cing dia ban.

Nhu véy, vé chinh sach san pham gach xay dung, Cong ty di chi trong
dén chat luong san pham, ludn tudn thu theo quy chuéan ky thuat ctia nha nudc
vé san pham gach xay dung. Bat kip xu thé thi truong, cong ty c6 tap trung da
dang hoa san pham thong qua viéc xay dung thém nha may gach XMCL va
gach bé tong nhe khi chung ap; dong thoi xy dung danh muc san pham da
dang du ching loai, kich ¢& theo yéu cdu ctia khach hang va tiéu chuan xay
dung theo quy dinh cua B§ Xay dung.

Tuy nhién, san phiam gach bé tong nhe khi chung 4p va XMCL dua ra
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thi truong gap phai su canh tranh véi gach nung do truyén thong cua ddi thu
canh tranh. Riéng gach bé tong khi chung 4p vi con trong qua trinh kiém tra,
chay thtr nghi¢ém nén san lugng ban ra thi truong rat han ché va khong dung
trong x4y dung nha & va cong trinh quan trong. Nhu vdy, san phim cta cong
ty tuy da dang nhung chua dap tng duoc loai gach ma thi trudng can trong
giai doan chuyén doi tir gach nung sang gach khong nung. Piéu nay 1a do
khéng thue hién cong tac nghién ctru thi trudng bai ban, khong tim hiéu nhu
cau ciia khach hang vé san pham gach xdy dung khong nung nén san pham
tung ra thi truong gip su canh tranh rat 1on tir san pham gach nung do truyén
théng. Cong ty tién hanh ngimg cung cip gach nung qua sém trong khi thi
truong van con cd nhu cdu 16n .vé san pham gach nung nay. Tong cong suit
gach nung trén dia ban tinh van con 560 triéu vién/nam (chi giam 20% cong
suat so v&i nam 2015), trong d6 c6 thi truong 16n 1a Long Bién va Tay Ho.(
Ngudn: C4c bdo cao va sb liéu va website cuia Cong ty TNHH Vit Liéu Xay
Dung Tan Dai Thanh)

2.3.2. Thuee trang vé chinh sdch gid

2.3.2.1 Muc tiéu dinh gia va phwong phap dinh gia.

Muc tiéu dinh gid cua Cong ty TNHH Vat Li¢u Xay Dung Téan Dai
Thanh hién nay 1a dinh gid dé 1am 6n dinh loi nhuan cho cong ty. Theo do,
khi c6 su thay d6i vé chi phi, cong ty s& thay doi vé gid ca, c6 ging 6n dinh
loi nhuén khi chi phi ting hodc giam. Muc tiéu dinh gid nay c6 vu diém 1a loi
nhuan trén mot don vi san phim cua cong ty 6n dinh mic du c6 su thay doi vé
gia thanh san pham. Chién luoc gia da dang cho cic san pham khac nhau.
Hién nay cong ty &p dung phuong phap dinh gid cong 1ai vao chi phi. Theo
phuong phép nay, cong ty s& cong muc 13i du kién vao tong chi phi san xuat

san pham (gia von).
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Gia ban = Gia von + Mirc l4i dy kién

Gi4 von = Gia thanh san pham (Chi phi san xuat/nhap san pham) + Chi
phi phéat sinh khac néu co (chi phi nhan cong, dong goi, van chuyén,
marketing,...).

Mirc 13i su kién = T x Gi4 von san pham

T (%): phﬁn tram loi nhuan trén mot don vi san ph:flm

Trong @6, chi phi san xuét truc tiép bao gdm: Chi phi nguyén, vat liéu,
chi phi nhién liéu, chi phi nhan céng san xuét, chi phi 1ai xe, chi phi may méc.
Chi phi chung bao gdm: Chi phi quan 1y doanh nghiép, chi phi diéu hanh san
xudt va cac chi phi gian tiép khac nhu chi phi thi nghiém, duc mau, kiém
dinh, chi phi ddm bao v¢ sinh mo1 truong.

* Cong ty ap dung cac hinh thirc ban hang nhw sau:

- Mua hang tryc tiép va thanh toan bang tién mit: cic cong ty mua
hang lién hé tryc tiép tai van phong coéng ty va thanh toan bang tién mat.
Khong vuot qua 30 tri¢u/ ngay.

- Ban hang trd cham: khach hang s€ thanh toan sau khi nhan hang mdt
khoang thoi gian, va dugc quy dinh rd trong diéu kién ctia hop dong duoc
thoa thuan bdi hai bén. Uu diém 13 nguoi mua c6 thé mua hang khi chua du
tién hodc khong co tién. V& phia cong ty c6 thé thuc day tiéu thu luong hang
hoa va giam chi phi kho bai... nhung khach hang phai chiu gia ban cao hon
so v&1 muc gia binh thuong cia cong ty. Tuy nhién, phuong phép nay chira
rui ro cao. Do vay cong ty chi ap dung véi cac khach hang thuong xuyén, tinh
hinh kinh doanh 6n dinh.

- Ban hang véi gia wu dii: cong ty ap dung mirc gia nay déi voi khach
hang 1au nam, thuong xuyén mua sb luong 16n ciia cong ty. Tuy kich thich
nhu cau ciia nguoi tiéu dung gitp thic day tiéu thu san pham, va xoay vong
vbn nhanh nhung 1am cho lgi nhuan cta cong ty giam di. P6i v6i khach hang

mua sO lugng 16n va tra tién ngay thi:
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+ Twr 20 ngan vién dén 50 ngan vién s& hudng 7% gia thanh toén.

+ Tt 50 ngan vién dén 100 ngan vién s€ hudng 10% giéa thanh toan.

Néu san pham bj hu do 16i k¥ thuat trong qua trinh san xuét, s& dugc
cong ty thu lai hodc gidm gia theo thdéa thuan cua hai bén.

Hién nay cac d6i thi canh tranh ciing 4p dung hinh thirc ban hang trén
nhung v&i mirc gia ban /san pham thip hon cong ty.

Bang 2.8. Gia ban san phim gach xiy dung ciia Cong ty.

STT Tén mat hang Kich ¢ ]:)0'n gia
(dong/vién)
1 Paxay dung
Da che 20x20x15 5.000
20x25x15 5.500
2 |Gach nung

2.1 |Gach616 A 220x135x100 1.644

2.2 |Gach 616 A 110x135x100 992
2.3 |Gach616 A 200x130x90 1.474

2.4 |Gach616 A 100x130x90 882
25 |Gach616 A 180x110x75 1.044

2.6 Gach 615 A 90x110x75 712
2.7 |Gach616 A 200x110x75 1.184
2.8 |Gach216 A 220x105x60 1.059
2.9 |Gach216 A 200x90x50 1.009

2.10 Gach2156 A 180x75x43 799
2.11 Gachdac A 200x90x50 1.999
2.12 Gach 21 trang tri A 200x90x50 1.999
2.13 Gach chéng nong 3 16 A 200x200x100 1.184

2.14 Gach chong nong ghé A 200x200x100 712
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2.15 Gach nem tau A 280x280x30 1.644
2.16 Gach4156 A 190x90x90 992
2.17 Gach 4156 A 90x90x90 1.474
3 Gach XMCL
3.1 Gach 616 tron/vudng A (3.5Mpa) 200x130x90 1.485
3.2 Gach 616 tron/vudng A (5Mpa) 100x130x90 975
3.3 Gach 6 16 tron/vudng A(5Mpa) 200x130x90 1.630
3.4 Gach 216 A(5Mpa) 200x90x55 1.115
3.5 Gach 216 A(7.5Mpa) 200Xx90x55 1.207
4  |Gach bé tong nhe AAC

i1 Gach bé tong nhe B3 - AAC (D 500) | 600x200x200

(3.5Mpa) 600x300x200

1.200.000d/m3

45 Gach bé tong nhe B3 - AAC (D 600) 600x200x200

(3.5Mpa) 600x300x200
43 Gach bé tong nhe B4 - AAC (D 600) | 600x200x200

(5Mpa) 600x300x200

1.350.000d/m3

44 Gach bé tong nhe B4 - AAC (D 700) 600x200x200

(5Mpa) 600x300x200

Nguén: phong kinh doanh tiép thi

Do anh huéng cua dich nén tinh hinh kinh doanh cta cong ty cling bi

anh huong vi viy cong ty phai diéu chinh gia thanh giam xudng, muc dich

cua vi¢c gidm gia thanh san pham xuong la baoi vi cong ty mudén nham vao

viéc ting san luong san pham 1én dé cai thién tinh hinh cia cong ty tranh tinh

trang ton kho nhiéu din dén chat luong san pham cé thé s& bi gidm xudng ,

lic d6 s& 1am cho tinh trang cang thém ton that nhiéu hon .Vi vay cong ty ap

dung chinh sach giam gia thanh san phdm xudng nhim mudn duy tri doanh

thu cho nha may gach tré' nén 6n hon.
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2.3.2.2 Mot 56 théa thudn vé gid

Bén canh viéc dinh gia nhu trén, cong ty van phai linh hoat trong mot
sb truong hop cu thé. Vi du ddi véi mit hang gach:

- Van chuyén trong khoang 10km - 30km: Khach hang s& phai tra tién
bbe xép.

- Khach hang mua hang véi sé luong 20 ngan dén 50 ngan vién s&
khong phai tra tién boc xép, van chuyén trong trudng hop van chuyén ndi
thanh, con ngoai thanh Ha Ni s& phai tra tién bdc xép hodc van chuyén.

- Vi lugng hang trén 50 ngan vién, khach hang s€ duogc hd tro toan bo
chi phi van chuyén, béc xép noi thanh va cac huyén ngoai thanh 1an can.

Trong mot sd truong hop khac nhu ban 1€, khach hang mua véi sb
luong it hodc viéc van chuyén gip kho khan, cong ty s& dua ra thoa thuin véi
khach hang: hodc 1a ting gia ban néu hd tro chi phi van chuyén, boc xép, hoic
1a giit nguyén gia ban, nhung phi van chuyén va bbc xép sé& cao.

Nhu vy, chinh sach dinh gia ctia Cong ty dang ap dung c6 mot sé vu
diém nhat dinh nhu d& tinh, don gian, muc 1di 6n dinh. Véi chinh sach gia
tuong dbi linh dong, Cong ty da thuc hién nhiéu chinh sach gia khac nhau:
ting gia va giam gia tuy thudc vao nhom doi twong khach hang, vao ning luc
khach hang, vao khéi luong san pham ciing nhu tiy thudc vao tién do thanh
toan va kha nang van chuyén ctia khach hang.

Tuy nhién, chinh sach gia cong ty dang d4p dung khong phai 1a mot
phuong phap dinh gia t6t nhat, vi khong dya trén co sé gia cua ddi thi canh
tranh. Do d6, mitc gia ctia cong ty so v&i ddi thil canh tranh tuong ddi cao.
Diéu nay do tinh chii quan cta nguoi 1anh dao, khong tham khao gia ca thi
truong ciia san pham gach xay dung so voi ddi tha canh tranh, tir 46 ¢6 co s
diéu chinh gia 1én xudng cho phu hop véi tinh hinh thi truong va d6i tha dé

tang luong khach hang.
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2.3.3 Thuee trang vé chinh sach kénh phan phoi
2.3.3.1 Quyét dinh kénh phan phéi

Hi¢én nay Cong ty TNHH Vat Liéu Xay Dung Tan Dai Thanh st dung
mot hinh thirc kénh phan phdi truc tiép va kénh phan phdi gian tiép.

»
>

Céng ty
TNHH
Vit Liéu

Cua hang ban 1¢

Xay

v
\ 4
A
I
>
O
I

Dung
Tén Dai
Thanh Dai l}_/ Cua hang
trung gian ban 1¢

v

So @6 2.2. Cac kénh phan phdi ciia cong ty

Qua so do cho thy cong ty co thé cung umg cho khach hang bang cac
kénh khac nhau nhu kénh 1: tryc tiép tir cong ty dén khach hang, kénh 2 1a
kénh phan phdi gian tiép ngan tir cong ty qua cc cira hang ban 16 rdi moi dén
khach hang cudi cung, kénh 3 13 kénh phan phdi gian tiép dai: tir cong ty qua
cac dai 1y trung gian, dén cira hang ban 1¢ rdi mdi dén khach hang cudi cung.
Céac kénh nay co thé thoa min nhu ciu ciia khach hang tir viéc cung tng
luong san pham it nhat dén viéc trd thanh nha cung Ung truc tiép va diéu do
tao ra strc canh tranh cia cong ty, san pham cua cong ty duoc bao phi rong
hon va khach hang biét dén nhiéu hon.

Panh gia wu diém, nhuoc diém cua timg kénh phan phbi cia Cong ty:

(1) Kénh phan phéi truc tiép (kénh 1): tir cong ty dén khach hang 1a
nguoi tiéu ding cudi cung.

- Uu diém: viéc kiém soat kénh mot cach dé dang, tiép xtc truc tiép
v6i khach hang thong qua lyc lwong nhéan vién ban hang truc tiép tai cong ty,

giam chi phi trung gian, thu nhan thong tin phan hoi chinh x4c va nhanh
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chong, tir d6 nim bat dugc théng tin va nhu cau cua thi trudng nhanh nhat.
Lo1 nhuan tir ban hang truc tiép cao hon so vdi cac kénh khac do gidm duogc
cac chi phi.

- Nhuoc diém: pham vi thong tin hep, chi c6 tac dung dén mot luong
nho khach hang doanh nghiép hodc khach c6 nhu cau mua 16n hodc khach &
vung lan can.

(2) Kénh 2: théng qua cac cira hang ban 1é dé dén tay ngudi tiéu dung.
Cira hang ban 1¢ iy hang tir cong ty hodc dai 1y trung gian sau d6 ban cho
khach hang. Huéng mure chénh I€ch gia ban budn va ban 1é.

- Uu diém: Tan dung tdi da nguén luc va lién tuc mé rong thi trudng
tiéu thu, han ché chi phi lwu kho, ting hiéu qua tiéu thu va luén nam bat thong
tin moi vé khach hang.

- Nhugc diém: cac cira hang ban 1é phan bb khong dong déu. Tap trung
chu yéu ¢ Long Bién va cac tinh khac dan dén chua phan anh hét nhu cau cua thi
truong cling nhu thda man duoc nhu cau ciia khach hang tiém ning.

(3) Kénh 3: Thong qua cac dai Iy trung gian dén cira hang ban 1é va
cudi cung dén ngudi tiéu dung. Cac dai 1y trung gian thuong 1a cac cong ty
thuong mai hodc cac ho gia dinh c6 nguon tai chinh manh, lién hé truc tiép
v6i cong ty dé 1am dai 1y, dai dién ban hang, phan phdi hang, dén cac cira
hang ban 1é va sau cing 13 dén tay nguoi tiéu dung.

- Uu diém: Cac dai ly gidng nguoi dai dién ving ctia cong ty, thay mit
cong ty quan 1y cac cira hang tai ving ma minh phu trach. Céc dai 1y c6 thé
nam bat diy du cac thong tin thi truong nhu: nhu cau, thi hiéu, chat luong,
mAu m4, tinh hinh gia ca bién dong, xtc tién ban hang... Do vay, thong qua
kénh nay cong ty s& nam bat duoc thong tin phan hoi tir ving khac nhau va c6
chinh sach phu hop. San luong tiéu thu rat 16n vi san pham dugc ban khap noi
théng qua kénh nay.

- Nhuoc diém: thi truong rdng nén viéc quan 1y va kiém soat khé khan.
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Thong tin thong qua nhiéu cap va thong tin phan hdi rong nén dan dén chat
luong thong tin khong cao. Loi nhuan kénh nay khong cao mac du doanh thu
kha cao vi phai tén nhiéu chi phi luu thong san pham kéo dai, chiém dung vén
clia cong ty, hoa hong trich tra phan trdm tién chiét khau cho dai 1y trung gian
phan phdi va cira hang ban 1é...

- Céac nha phén phdi : gdm cac cong ty tiéu thy vat liéu xay dung , dudi
day déu 1a mot trong nhimg cong ty thudng xuyén tiéu dung san pham cua
cong ty tiéu biéu nhu :

+ Cong ty TNHH XD Ngoc Son

+Cong ty CP Licogi 13 - Nén méng xay dung

+ TNHH Thiét ké va XD Hiru Gia Nguyén

+ Cong ty CP Vat tu thiét bi va dau tu Xay dung MEL...

Do dic diém vé khu vuc thi truong cta cong ty rong 16n nén cong ty
dang 1én ké hoach mé thém chi nhanh & cac tinh 1an cin, nham phuc vu tdt
nhat nhu cau thi truong va ciing nham lam giam chi phi van chuyén cho cong
ty khi khach hang 13 nhitng d6i twong ngoai thanh Ha Noi.

Bang 2.9. Két qua tiéu thu gach xiy dung qua cic kénh 2020- 2022

PVT: nghin dong

, Niam 2020 Niam 2021 Nam 2022
Kiéu
TT A Ty Ty Ty
kénh Gia tri Gia tri Gia tri
trong trong trong
1 | Kénh1 |23.478.000| 78,30 |20.450.000| 79,62 |13.620.000| 77,88
2 | Kénh2 |4.750.000 | 15,84 | 4.201.000 | 16,36 | 3.030.000 | 17,33

3 | Kénh3 |1.757.000 | 5,86 | 1.033.000 | 4,02 | 838.000 | 4,79

Tong cong |29.985.000| 100 |25.684.000f 100 |17.488.000| 100

Nguon: Phong kinh doanh tiép thi
Qua s liéu bang 2.9 ta thdy kénh phan phdi tryc tiép chiém ty trong 16n

nhat 13 hon 70% doanh thu ban hang cta cong ty. Viéc ban hang truc tiép dén
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nguoi tiéu dung da nang cao loi nhudn cho cong ty va gia ca san pham ré hon
cho nguoi tiéu dung do giam dugc nhiéu chi phi vé van chuyén, boc da, luu
kho, hoa hdng trich cho trung gian phan phdi. Pic biét nim 2022, trudc khod
khin ma cong ty d6i mit do giam doanh thu ban hang thi loi nhudn thu dugc tir
doanh thu ban hang tryc tiép cling chiém ty 1& cao nhét trong cac kénh.

Bang 2.10. Doanh thu gach xay dung nam 2020- 2022

PVT: dong
Thi Doanh thu

truong 2020 2021 2022
Tong 25.574.376.000 22.330.381.216] 14.627.716.500
Long Bién 13.349.487.200 10.676.422.176| 7.240.403.150
Tay Ho 5.625.164.000 7.439.858.176 3.050.996.750
~ [Hoan Kiém 3.201.130.800 3.098.119.318 1.093.772.750
(A:ac _|Hoang Mai 1.469.744.000 542.662.976 1.993.934.750

quanndi___

thanh Cau Giay 1.532.782.000 350.163.350 878.676.350
Quan khac 396.068.000 223.155.220 369.932.750
] Tong 4.410.624.000 3.353.618.784] 2.860.283.500
Ng\oal Thach That 686.654.000 232.650.243 379.661.750
I:[Ir;a;r(;i Gia Lam 3.497.858.000 2.987.654.698 2.480.621.750
" [Noi khac 226.112.000 133.313.843 -
Tong cong 29.985.000.000 25.684.000.000 17.488.000.000

Nguon: phong Ké todn tai vu

Qua bang 2.10 thi thi truong noi thanh cia cong ty chii yéu la thi
truong Long Bién, Tay H6. Trong d6 Long Bién chiém hon 40% doanh thu,
con Tay Ho thi it hon chi khoang 18,76% nam 2020 va 17, 45% niam 2022.
Riéng nim 2021 chiém gan 28,97%. Nhin chung, dén nim 2022 hau nhu déu

gidm doanh thu & cac thi truong quen thudc cia cong ty. Tuy vay, thi truong
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Long Bién van chiém ty trong 16n trong co cau thi truong tiéu thu gach xay
dung cua cong ty. Cu thé chiém dén 41,4% nam 2022 va cao nhat 44, 52%
nam 2020.

Ngoai thanh Ha Noi thi Gia Lam 1a noi tiéu thu gach ctia cong ty vai ty
trong 16n so véi thi truong ngoai thanh Ha Noi ndm 2020 chi chiém 79,31%
nhung sang nim 2022 va 2021 ty trong nay hon 80% cu thé 2021 chiém
89,09%, nam 2022 chiém 86,73%. Nguoc lai, trong co ciu téng doanh thu
tiéu thu thi Gia Lam chiém ty trong hon 10%. Cu thé niam 2022 chiém
14,18%, nam 2020 chiém 11,67% va 11,63% nam 2021. Nhin chung ndm
2022 so v6i cac nam khac déu giam nhiéu.
2.3.3.2 Hoat déng phan phéi

- Hoat dong van chuyén: Viéc van chuyén & cong ty phai sir dung
nhitng d6i xe vén tai linh hoat, két hop xe dudong dai véi nhitng chiée xe tai
v6i trong tai 16n. Theo d6 khi thoa thuan va ky két hop dong song phuong
giita cong ty va khach hang, cong ty s& van chuyén gach xay dung dén diém
tap két theo thoa thuan giira hai bén.

- Hoat dong kho bai: Cong ty c6 hé théng kho bai rong, tién loi tai
cong ty cho phép cong ty co thé chira dugec mot khdi luong gach xay dung
16n. Piéu nay ciing thuan loi cho cac khach hang ciia cong ty khi ho di ky
xong hop dong mua ban véi cong ty. Néu chua can dua gach xdy dung di
ngay thi vin c6 thé chira tai kho bdi ctia cong ty ma khong phai chiu chi phi
kho bai.

- Hoat dong dong goi bao vé: Hau hét cac mat hang gach xay dung cua
cong ty thi viéc dong goi chi nham muyc dich bao vé chir khéng ¢ ¥ nghia trong
xuc tién. Nhiig hoat dong nay bao gom déng thung, déng vao container (néu
van chuyén di xa), dé bao dam hang hoa chuyén t6i noi an toan.

Nhitng hoat dong phan phdi vat chét ké trén déng gop vao dé tao nén

mot chién lugce kénh phan phdi tét cho cong ty nham phuc vu tot hon cho cac
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khach hang va diéu nay da tao cho cong ty mot loi thé trong canh tranh.

Cong ty ludon dam bao giao hang ding han cho céc khach hang, cong ty
ludn ¢ gang giam thoi han vong quay dat hang xudng murc tdi thiéu cé thé.
DPong thoi cong ty cd ging két hop chinh sach phan phdi véi cac chinh sach
con lai ctia marketing mix, diéu nay rat can thiét bi vi mit hang gach xay
dung khong khac nhau nhiéu giita cac chinh sach khac. Do d6, dam bao viéc
thuan loi trong phan phdi 12 mot loi thé trong canh tranh cho cong ty. Giao
hang tin cdy, an toan, tién loi s€ la mdt yéu td quyét dinh trong thanh cong voi
Cong ty TNHH Vat Li¢u Xay Dung Tan Pai Thanh.

Nhu vay, Cong ty TNHH Vat Li¢u Xay Dyng Tan Dai Thanh c6 hé
thong kénh phan phdi rong, do vay hang hoa duoc tiép can dén nguoi ticu
dung dé dang, giup viéc xac dinh nhu cau cua khach hang mét cach thuan loi
va dé dang hon. Tuy nhién, kénh phan phdi ctia cong ty chi tip trung & dia
ban 16n nhu Long Bién va Tay Ho, nhung chuwa khai thac manh nhu cau cua
khach hang & cac khu vuc tiém nang nhu Hoang Mai, Hoan Kiém, Cau
Gidy... va khach hang 1¢, ho gia dinh. Ngoai ra, cac dai Iy trung gian & céc
tinh 1an can chua co thé hd tro nhau trong viéc diéu phdi cung cap san pham
cho khach hang dé dam bao cho tién do cip hang mot cach nhanh chong va
thuan tién hon. Nguyén nhan chi yéu cta han ché trén van 1a chua thyc hién
cong tac nghién ctru thi trudng cu thé, tim hiéu nhu cau cua khach hang nho
va ho gia dinh. Cha yéu phan phdi cho khach hang 16n ma bo qua nhu ciu cua
khach hang 1& va khach hang tiém ning dan dén chinh sach phan phdi chua
dong déu & cac khu vuc trén.

2.3.4 Thuec trang vé chinh sdch xiic tién hon hop
2.3.4.1 Bdan hang cd nhan truec tiép

Ban hang ca nhan truc tiép ¢ vai trd cuc ky quan trong, quyét dinh
manh nhét t&i thanh cong cho Cong ty TNHH Vat Liéu Xay Dung Tan Dai
Thanh. Thyc té nay ta c6 thé khang dinh bang viéc cong ty co ty 1é phan trim
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doanh thu kénh truc tiép cao hon 70% doanh thu ban hang cong ty. Viéc nay
boi vi trén thi truong gach xay dung cac khach hang da duoc xéac dinh 1o va
cu thé, cac loai gach xay dung thudng cé nhiéu gia khac nhau tiy loai, gia tri
ciia mot hop ddng ban 1a rat 1on c6 khi dat hon 1ty cho mot hop dong. Nhu
vy dé thanh cong thi cong ty phai nhdn manh dén ban hang ca nhan tryuc tiép
nhu 1a mét yéu té quyét dinh dén thanh cong trong kinh doanh.

Hién nay trong Cong ty TNHH Vat Liéu Xay Dung Tan DPai Thanh, luc
luong ban hang ca nhan truc tiép déu 1a nhitng thanh vién thudc Phong Kinh
doanh tiép thi ctia cong ty. Co sau ngudi chuyén trach céng viéc ban hang ca
nhan tryuc tiép, 1am tat ca cic cong viée tir tim kiém khach hang, dam phan, ky
két hop dong dén nhiing dich vu sau ban hang. Tuy nhién ho chua phai 1a
nhitng ngudi co trinh d6 chuyén mon sau trong viéc ban hang ma thyc chat 13
thu dong trong cong viéc nay. Hau hét cac hop dong ban duoc 1a do cac khéach
hang biét t6i cong ty, tim dén voi cong ty. Tuy nhién, viéc tim kiém khach
hang tiém niang dang dugc cong ty quan tam.

Cong ty TNHH Vat Liéu Xay Dung Tan Pai Thanh quén 1y luc luong
ban hang ca nhan truc tiép bang cong viéc. Cong ty dua ra myc tiéu va dinh
huéng cho lyc luong ban va c6 nhitng hd tro cho luc lwong nay. Viée quan ly
vé thoi gian chi tip trung trong 8 tiéng lam viéc tai cong ty. Cong viéc ban
hang thuong chi dya trén nhitng mbi quan hé quen biét cii, lam an lau dai.
Con khach hang méi va tiém ning hay nhiing khach hang trung thanh caa dbi
thu canh tranh chua dugc quan tam va dau tu tim kiém.

Ché d6 thu lao cho ban hang do cong ty dé ra khuyén khich duoc luc
lurgng ban hang hing say 1am viéc. Khi ban duoc hang, thu vé duoc nhing
hop dong 16n ho s& dugc huong hoa hong hay thuéng, thu nhap nhiéu khi
vuot xa luong cd dinh. Nho su ¢d géng lam viéc t6t ctia nhan vién ban
hang ma viéc kinh doanh cta cong ty trong nhitng nim gan diy di bot gip

kho khan.
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2.3.4.2 Qudng cdo va xiic tién ban hang

Trong thi trudng vat liéu xay dung, cong ty nhdn manh viéc xay dung
mét chién luoge xuc tién hiéu qua can dén sy lién két gitra ban hang ca nhan,
quang c4o va xuc tién ban. Ban hang c4 nhan 1a thanh phan quan trong nhit
trong xuc tién cta thi trudng vat tu xdy dung, tuy nhién ca quang cdo va xuc
tién ban cling 14 nhitng thanh phan quan trong trong co cdu xuc tién. Viéc sir
dung dang din quang cdo va xuc tién ban c6 thé 1am ting hiéu qua cia ngudi
ban hang, nhat 1a trong kinh doanh vat liéu xay dung, vi day la nhimg san
pham phtc tap duoc ban cho nhitng ngudi mua va ngudi anh hudng mua cé
kién thirc chuyén siu vé hang hoa vat tu ctia cong ty.

* Quang cao

Hién nay, cac chuong trinh quang cao cia Cong ty Cong ty TNHH Vat
Liéu Xay Dyng Tan Pai Thanh c6 mot s muc tiéu sau:

+ M6 ta vé san pham cua cong ty: nham thong tin téi khach hang cua
cong ty vé nhiing loai gach x4y dung ma cong ty dang san xuat, néu ra nhing
tinh nang, cong dung, nhitng dac tinh k¥ thuat cua ching.

+ Tao hinh anh va uy tin ctia cong ty ddi v6i khach hang muc tiéu.

+ Thuyét phuc nguoi mua tiép ngudi chao hang ciia cong ty.

+ Nhic nhé nhitng khach hang cua cong ty noi c6 thé mua no.

* Phuwong tién quang cao: Cong ty hién dang sir dung mot s6 phuong
tién quang c4o nhu:

+ Quang cao bang thu truc tiép: Cong ty sé& giri thu truc tiép dén cac
khach hang trién vong nhu cac cong ty xdy dung, cong ty kinh doanh van
tai... Qua d6 cong ty gi6i thiéu vé nhitng san pham vt tu kinh doanh, gia ca,
nhimg diéu kién wu dai cho khach hang. Pay la phuong tién quang cio c6 chi
phi ré nhung mang lai hiéu qua khéa 16n cho cong ty hién nay, no hd tro dac
luc cho viée xuc tién ban. Ngoai thu, cong ty con gui quyén gidi thiéu,

catalog, ban tin, tai liéu dén gidi thiéu rd cho khach hang trién vong vé nhimng
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dic tinh, quy cach, chat lugng san pham.

+ Quang cdo qua mang internet: Quang cdo qua cac trang web co6 thuan
loi 1a quang cao duoc luu gilt 1au, chi phi khong 16n tir 1 triéu dén 2 tridu
ddng/lan chay quang céo qua web, nhung c6 thé bi trang 1ap rat nhiu boi cac
cong ty canh tranh ¢ d0, cac thong tin vé cong ty khong rd nét d& dang bi
nguoi doc bo qua.

+ Quang cdo qua cac mdi quan hé: Cong ty khuyén khich doi ngii nhan
vién trong cong ty tich cuc gioi thi¢u san phﬁm t&1 nguoi than, ban be hoac
nguoi quen nao d6 ¢ dang co nhu cau st dung gach xiy dung. Py 1a cong
cu quang cdo khong ton kém nhat, nhung thuc té chiimg minh, n6 mang lai
nhiéu hiéu qua thiét thuc nhét, boi 10ng tin cta khach hang 13 cao nht.

* Xiic tién ban

Céc hoat dong xuc tién ban & Cong ty TNHH Vat Liéu Xay Dung Tan
Pai Thanh tap trung vao phuong tién xtc tién 1 Catalog va quan hé cong ching.

Hang nam cong ty sé cho in mot sd lugng Catalog nhét dinh, gi6i thiéu vé
qua trinh phat trién cia cong ty, thanh tyu dat dugc, cac loai mat hang uy tin,cé
thuong hiéu, cling nhu cac noi phan phdi mat hang. Véi Catalog cac khach hang
c6 thé tim thy dugc tat ca cac san pham gach xay dung ctia cong ty. Cac khach
hang trién vong clia cong ty sé& giit Catalog tai doanh nghiép cta ho va khi thay
xuét hién nhu cau vé cac san pham ctia cong ty, ho s& sir dung Catalog dé lua
chon. Tuy nhién, trong Catalog ctuia cong ty chua néu dugc quy cach hang hoa,
gia ca, diéu kién ban... dé khach hang c6 thé lya chon san phdm cua cong ty
ngay, thay vi so sanh roi Iya chon nha cung cép khéc.

Giam gia gach trong céc dip 18 tét, c6 qua ting tri an cho khach hang, uu
tién ban hang trude theo diéu kién thoi tiét (vi mia mua gach moc, 1au kho)

Quan hé véi cong ching cling dugc cong ty dac biét quan tam. Tung
quy, timg niam cong ty 1ap bao cdo vé két qua kinh doanh dat dugc nhim

tuyén truyén cho cong chung va khach hang hinh anh tét vé cong ty thong qua
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héi cho, trién 1dm hang cong nghiép. Ngoai ra cong ty con to chirc cac hoat
dong xa hoi nhan sinh nhu: “Pén on dap nghia”, tham tang qua me Viét Nam
Anh Hung, tham gia qu§ vi ngudi nghéo & cac huyén mién Nui. ...

Khuyén mii: 13 ndi dung quan trong cua xtc tién thuong mai .Dé yém
trog cho cong tac ban hang nham déy manh khoi luong ban, canh tranh dugc
v6i cac dbi thu canh tranh thi cong ty thuong xuyén khuyén khich khach hang
bang cac hinh thirc chiét khiu, giam gid dbi v6i cac nha phan phdi va cac
khach hang mua véi khéi lwong 16n, nhimg vu dai vé chi phi van chuyén, dua
ra cac mirc chiét khau hop 1y hay ting thém san pham cho cac dai Iy ban
budn. Cong ty cé chinh sach chiét khau hap dan tir 3 — 5 % dbi véi cac khach
hang mua buén va t6 chic nhiéu dip khuyén méi 16n trong nam. Dé tao diéu
kién thuan loi cho khach hang, cong ty di giam bot mot sé thi tuc gy phién
ha cho nguoi tiéu dung, giup khach hang dén mua hang dugc nhanh chéng va
thuan tién. Khach hang c¢6 nhu ciu mua hang chi can dén phong thi truong
viét hoa don va ndp tién, sau d6 dén kho dé nhan hang. Cac khach hang
truyén thong, khach hang mua voi sé luong 16n déu duoc wu dai trong viée
thanh toan nhu: giam gia, chiét khau, hd tro cudc van chuyén... Dbi véi khéach
hang & xa, cong ty c6 thé van chuyén dén tan noi. P6i voi khach hang moi,
cong ty ciing c6 hinh thirc wu dai nham khuyén khich khach hang. Phuong
thtrc thanh toan linh hoat tao moi diéu kién thuan lgi cho khach hang. Vé
phuong tién thanh todn, cong ty chép nhan moi loai tién: tién mat, tién séc,
chuyén khoan. V& hinh thtc thanh toan ciling vy thoi han thanh toan ngin
hay dai tuy theo hop déng mua ban nghia 1a cong ty chdp nhan ban chiu
nhung ciing khuyén khich khach hang tra ngay bang ty 1& chiét khau phu hop.

Téng quan vé chinh sach truyén thong, Cong ty c6 luc lugng ban hang
tryc tiép voi nhiéu nam kinh nghiém. Ngoai ra, hau hét tit ca cac quang cao
ctia cong ty thi thong diép quang céo 1a rd rang, xdy dung tot hinh anh cia

cong ty v6i khach hang. Tuy nhién, chinh sach truyén théng quang céo cua
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Cong ty ciing c6 nhitng han ché nhat dinh nhu lyc luong ban hang 16n tudi,
chua qua dao tao nghiép vu marketing; cac quang co va hoat dong xuc tién
quan hé cong ching chi dimg lai & mac d6 gidi thiéu chung chung vé san
phém, chua thé hién duoc sy khic hoa khac biét rd nét vé cong ty so véi cac
d6i tha canh tranh. Do d6 quang cdo va cac hoat dong xtc tién khong mang
lai hiéu qua cao. Bén canh d6, ngan sach danh cho quang cdo va xuc tién con
eo hep, chua c6 quy dinh cu thé ma chi tw phat 1am quang cdo rdi chi tién chir
khong c6 sy tinh toan chi phi quang cdo sao cho hop ly. Ngoai ra cong ty
chua 4p dung cac hinh thirc quang cdo tién bd nhu facebook, youtube,
fanpages chuyén vé xay dung.... Nguyén nhan 1a do Cong ty chua c6 Xxay
dung chinh sach marketing pht hop cho hoat dong quang cdo va xuc tién ban
hang din dén khong co6 cac hoat dong cu thé, Ban 1anh dao cong ty khong chu
trong cong tic quang cao va marketing san pham trén cac phuong tién truyén
thong pho bién. P6 ciing 14 mot trong cic nguyén nhan dan dén doanh sb ban
hang thap.
2.4. Phén tich cic yéu to anh hwéng dén marketing — mix cho sin pham
vat liéu xay dung cia Cong ty TNHH Vat Li¢u Xay Dung Tan Dai Thanh
2.4.1. Cdc yéu to bén trong céng ty

+ Luc lwong lao dong

Cong ty co luc luong lao dong doi dao véi cac can bd cong nhan vién
c6 nhiéu nam kinh nghiém. Pic biét 1 d6i ngii nghién ctru, thiét ké va phat
trién cta cong ty khong ngimg nang cao cai tién mau ma va chat luong san

pham, thoa man ti mirc t6i da nhu cau ciia khach hang.
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Bang 2.11: Téc dp ting trudng lao dong tir nim 2020 dén 2022

Don vi tinh : nguoi

Nam 2020 Nam 2021 Nam 2022
CHI TIRU S6 | Tyle| SO | Tylé| S6 | Tyle
lwugng | % |lwong| % |lwgng| %
Tong lao dong 106 | 100 | 104 | 100 | 143 | 100
Phén theolLao dong gian tiép | 18 16,98 | 19 | 18,27 | 23 | 16,08
chic ning  |Lao dong tryc tiép | 88 83,02 | 85 |81,73| 120 | 83,92
Phén theobai hoc 14 13,21 | 11 |10,58 | 18 | 12,59
trinh doCao dang 3 2,83 3 2,88 | 12 | 8,39
chuyén mén [Trung cap 2 1,88 2 1,92 - -
Lao ddéng phd
thong 87 82,08 | 88 | 84,62 113 | 79,02
Phén theoNam 52 49,06 | 51 |49,04 | 78 | 54,55
gi6i tinh N 54 50,94 | 53 |50,96 | 65 | 4545

(Nguén : Phong hanh chanh quan tri va lao déng tién lwong)

Tinh hinh lao dong cta cong ty dao dong qua cidc nam va theo xu

huéng ting dan. Hang nim cong ty van tuyén thém cac lao dong méi do nhu

cau san xuat gia tang ma chu yéu la cac lao dong pho thong.

+ Co sé vat chat, may méc thiét bi

Toan by day chuyén cong nghe, thiét bi san xuit duogc nhap déng bo,

hién dai nhat hién nay cua Italy, trinh d6 tu dong hoa dat 99%. Toan bd chu

trinh dau vao, dau ra dugc xir 1y theo tiéu chuan quéc té ISO 9001-2000 va

pht hop voi cac tiéu chuan Viét Nam.
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So dé diy chuyén sin xudt va thuyét minh:

San xuat gdbm 5 cong doan duoc minh hoa bang mé hinh:

Nghién men

Chué‘n bi | | Chuinbi | | SAy dimg R Doéng | Nungva
Ho - Bot - |  Khuéan "| phan loai
A
Nghién mau

Hinh 2.3: So' @6 diy chuyén cong nghé
(Nguén: Phong Ké hoach cong ty)

+ Ban sic vin hoa cong ty.

Vin hoa cong ty dugc thé hién mot cach hinh tuong qua két qua hoat
dong san xuét kinh doanh ctia cong ty. Mot cong ty mudn co duge doanh thu
cao, thuong hiéu thi trong ndi bd phai c6 su gan két giita cac thanh vién, moi
truong lam viée coi mo,... Va dé xay dung duoc van hoa cong ty thi phai bat
dau tir nhitng nguoi lanh dao, cac chinh sach, muc tiéu,... Tai Cong ty TNHH
Vit Li€éu Xay Dung Tan DPai Thanh cac thanh vién ludn Iam viéc vo1 muc tiéu
chung, loi ich cong ty duoc dat 1én hang dau. Ngoai ra, Ban lanh dao con rat
chi y dén viéc tao diéu kién cho nhan vién trinh bay cac quan diém, y kién,
mong mudn. Va mot nhan t6 rat quan trong d6 1a phong cach g xtr clia cac
nhan vién vo1 nhau va véi khach hang. Cong ty c6 nhirng van ban quy dinh 1o
vé ngdn ngir sir dung trong cong ty, cach ing xur gilta cac nhan vién hay ké ca
cach xung ho khi nhan vién trao doi thu tir qua mail. Diéu nay thé hién Cong

ty rat chu trong trong xay dung ban sic van hoa.
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2.4.2. Cdc yéu to bén ngodi cong ty

* MBobi trudong kinh té

Hoat dong chinh trong nganh cong nghiép xdy dung, san xuat vat liéu
xay dung nén nhitng bién dong cuia nén kinh té va sy thay d6i ciia cac chinh
sach kinh té vi mo cua Chinh phu c6 tic dong khong nho t6i hoat dong cia
Cong ty TNHH Vat Liéu Xay Dung Tan Pai Thanh. Kinh té cang phat trién,
tdc do tang trudng on dinh, sirc mua gia ting s& kéo theo nhu cau xay dung ha
tﬁng, nha & va trang bi co s¢ vat chét k¥ thuat phuc vu myc ti€u phat trién san
xuat kinh doanh ngay cang nhiéu, qua d6 ddy manh cau vé san pham thi cong
cong trinh, dem lai co hdi phét trién va thi phan tiéu thy cho Cong ty. Nganh
xay dung Viét Nam dugc dy doan co tbc do tang truong trung binh 6,9%/nam
trong 10 nam t4i (theo BMI) (Ngudn: https://moc.gov.vn), tuy giam nhe so
v6i trung binh 10 nim trude (7,1%/Mmim) nhung van ¢ mitc cao so véi trung
binh thé giéi, phu hop voi danh gia nganh xdy dyng Viét Nam di dén cudi
giai doan Ting trudng, chuin bi budc vao giai doan Téi cau tric (theo FPT
Securities) (Nguén: Dién dan Doanh nghiép Viét Nam Nhom Cong tac Dién
va Nang luong (VBF), 2022- https://asiafoundation.org)

Nhu cau xdy dung dugc thiic day bsi nén kinh té Viét Nam c6 do on
dinh va tbc do ting truong hang dau thé gidi. Hién nay, nén kinh té Viét Nam
c6 do on dinh thir ba thé gidi va toc do ting truong hang dau khu vuc.
(Nguén: Bui Thi Phuong, 2022).

Ngoai ra, lam phat va mit bang 13i suat ctia Viét Nam duy tri on dinh ¢
mirc thap 1a moi trudng thuan lgi cho khach hang xay dung. Trong nhiing
nam gén day, lam phat Viét Nam duoc 6n dinh & mtc 03- 04%/nam, béng
khoang mot ntra trung binh 20 nam trd lai ddy. Bén canh d6, 13i suat cho vay
Viét Nam 6n dinh & muc thép tor nam 2015 t61 nay, thuan lgi cho ca khach
hang xay dung. Diéu ndy 1a do nhu ciu vé vat liéu & nudc ta ting rat nhanh

binh quan 5 nam tré lai dy tir 10-12%. Theo Quy hoach téng thé phét trién
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vat liéu xay dung Viét Nam dén nam 2020, nhu cau st dung vat li¢u xay vao
cac nam 2010; 2015; 2020 tuong Ung khoang 25; 32; 42 ti vién quy ti€u
chuan. Trong d6 ti 16 VLXKN vao cac ndm 2010, 2015, 2020 twong ung 1a
10%, 15-20%, 30-40%. (Ngudn: Bui Thi Phuong, 2022).

Nhu vay, tbe do tang trudng kinh té cao, 6n dinh; lam phat va lai suét
duoc kiém soat & muc thép 1a diéu kién thuén lgi cho nhu ciu xay dung, trong
d6 c6 nhu cau vat liéu xay dung ndi riéng.

* M6i trwong chinh tri, phap luat

Viét Nam duoc xem 1a qudc gia ¢6 nén an ninh chinh tri kha 6n dinh va
ngay cang dugc danh gia cao trén truong quoc té, nhat 1a trong thoi diém co
nhiéu bat 6n chinh trj & mot s6 nude trén thé giéi nhu hién nay. V& mit phap
luat ngay cang dugc cung ¢, nhiéu van ban luat va dudi luat di duoc ban
hanh va hoan thién. Nhu Quyét dinh s6 786/QD-UBND ngay 08/11/2006 cta
UBND huyén Gia Lam quy hoach lang nghé cong nghiép, Quyét dinh s
121/2008/QD - TTg cua Thu tudng Chinh phu ngay 29 thang 08 nam 2018
phé duyét Quy hoach tong thé phat trién VLXD Viét Nam dén nim
2025...(Ngudn: sxd.hanoi.gov.vn). Pong thoi, nha nude cling tao moi truong
canh tranh lanh manh giita cdc doanh nghiép trong nudc, thic day sy phat
trién chung cua cac nganh cong nghiép néi chung va nganh vt liéu xay dung
noéi riéng. San xuat vat liéu xdy dung 13 nganh nghé kinh doanh ¢6 sy quan 1y
cua Chinh phu, thong qua cac van ban phap luat dugc thyc thi bdi co quan
quan 1y nha nudc. Déi v6i san xuét vat lidu xay dung, co quan quan 1y nha
nuéc 1a Bo Cong thuong, Bo Ké hoach va Pau tu, B Tai nguyén va Moi
truong. (Ngudn: https://thuvienphapluat.vn)

Su 6n dinh chinh tri cling nhu tién bo cia hé théng phap luat 12 mot
diéu kién thuan loi cho tat ca cac nganh cing phat trién dac biét 1a nganh vat
lidu xay dung. Pong thoi tao diéu kién cho cac nganh kinh té ¢6 diéu kién mé

rong quan hé va giao luu, hop tdc véi nhi€u nudc trong khu vuc va trén thé
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gidi. Tuy nhién, trong cac quan h¢ song phuong va khu vuc bén canh nhiing
yéu t6 tich cuc van con ton tai mot s6 bat déng; tranh chép khu vuc Bién
Pong con tiép tuc dién bién phirc tap, lién quan dén nhiéu nudc trong d6 co
Viét Nam, chil quyén ldnh thd quéc gia van tiém an nhirng nguy co de doa.

* Moi trwong van hoa, xa hoi

Dan s6 tré va toc dd do thi hoa cao ctia Viét Nam la hai dong luc thuc
day nhu cau x4y dung, tip trung vao nha ¢, nha may, vin phong va co so ha
tﬁng d6 thi. Dan sb tré vira 1a nguén nhan luc ddi dao, vira la dong lyc thic
day xu hudng ctia nhu cau xay dung trong dai han...

Ngoai ra, xu huéng d6 thi hoa thiic diy nhu ciu nha &, cong trinh
thuong mai, cong cong va co s& ha tﬁng do thi. Té1 nay, moi chi trén 1/3 dan
s6 Viét Nam séng ¢ cac khu vuc d6 thi, kha thap so vdi cac nude khac trong
khu vyc. Diéu nay chi ra du dia phat trién 16n ciia cac do thi Viét Nam. Trong
10 nam t&i, dan sd do thi Viét Nam du phong ting truéng trung binh
2,6%/nam (theo WB), dung thir ba trong cic qudc gia ASEAN. T6i nim
2039, s& ¢ trén 50% déan s6 Viét Nam song tai cdc do thi va 1én toi 57,3%
trong nam 2050. u thé, ddi véi giai doan nam 2025 va nam 2030, Ha No1 phén
dau ty 18 d6 thi hoa du kién dén nam 2025 dat khoang 60 - 62% va dén nim
2030 du kién dat khoang 65 - 75% (theo Chuong trinh hanh dong sd 16-
CTr/TU ngay 26/8/2022 cua Thanh uy). Quy mo dat xay dung d6 thi nim
2020 1a 2.900 ha. La d6 thi trung tim TP. Ha Noi c6 chirc ndng 1a dau mébi
giao thuong quan trong cira ngd phia Pong, Tay, Nam, Bic voi cac huyén
trong ving. (Ngudn: sxd.hanoi.gov.vn)

* MOoi trwong cong nghé

Ngay nay, cong nghé - k¥ thuat phat trién manh mé va duoc tmg dung
vao nhiéu linh vuc khac nhau. Cac quy trinh san xuat, quan ly dang thay doi
theo hudng giam chi phi va 1am nang cao gia tri gia ting cta san pham, dap

g nhu cau cia khach hang ngay cang da dang va phong pha hon.
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Pinh hudng chuyén dbi cong nghé dbi véi cac co s san xuat gach theo
cong nghé 16 dimg thi cong trong Quyét dinh sb6 121/2008/QD -TTg cua Thu
tuéng Chinh pha ngay 29 thang 08 nam 2018 phé duyét Quy hoach tong thé
phat trién VLXD Viét Nam dén nim 2025. Dinh huong vé sur dung vat liéu
xay khong nung trong co cdu vat lidu xdy theo Quyét dinh s6 567/2010/QDb-
TTg ngay 28 thang 4 nam 2010 phé duyét chuong trinh vat liéu xay khong
nung dén nim 2025. Thong tu s6 09/2012/TT-BXD ngay 28/11/2012 cua Bo
Xay dung vé viée Quy dinh st dung vét li¢u xay khong nung trong cac cong
trinh xay dung.

Cham diit hoat dong ddi véi cac 10 nung gach thi cong nam trong khu
dan cu trude ngay 31/12/2014; cham dit hoat dong ddi véi cac 10 nung gach
thu cong ngoai khu dan cu hodc trong cac diém san xuat tap trung ngodi cac
cum cong nghiép trude 31/12/2015; chdm dut hoat dong ddi vai cac 10 nung
thu cong con lai trén dia ban tinh trude 31/12/2016; xem xét cho mot s6 co s
dang san xuét gach thi cong dau tu chuyén doi cong nghé san xuét tir 10 tha
cong sang céng nghé 10 tuy nen, 16 vong str dung nhién liéu tir phé thai néng
nghiép hodc san xuat gach khong nung. (Nguoén: sxd.hanoi.gov.vn)

Nganh vt liéu xay dung dang dung trudc nhiing thay ddi to 1on vé
cong nghé theo huéng han ché sir dung ngudn tai nguyén, giam 6 nhidém moi
truong. Su thay doi vé cong nghé ché tao va phuong phap thi cong tao ra
nhitng co hoi va thir thach cho cac doanh nghiép trong nganh.

Moi truong vi mo.

* Nguyén vat liéu

Trong nganh san xuat vat lidu xay dung noi chung va gach xay dung
noi riéng, yéu td nguyén nhién lidéu dong vai tro thiét yéu, chiém ty trong cao
trong chi phi san xut kinh doanh ctia doanh nghiép.

Theo sd liéu diéu tra va khao sat cua Bo xay dung, khoang san lam véat

liéu xay dung cua Viét Nam c6 tiém nang trit lwong 16n va dap Gmg do nhu
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cau dau vao cta nganh cong nghiép san xuit vat liéu xdy dung trong mot thoi
gian dai. Cu thé vdi cac nguyén liéu cho nganh nhu sau: dat sét san xuat vat
liéu nung khoang 3,6 ty m3, cao lanh 850 tri¢u tan, trang thach 84 triéu tan,
cat trang sillic 1,4 ty tin va dolomit 2,8 ty tdn. Dat sét chiém ty trong 16n vé
khéi lugng cdu thanh nhung thap vé chi phi san xuét gach xay dung. Trit
luong dét sét trong ca nudce 16n nhung viée khai thac con thi cong, so sai va
chua c6 cong nghé ché bién gia cong dong bd; dan dén chit luong dau vao
cho san xuat gach xdy dung chua cao. Ngoai ra, nguyén liéu phy trg cho san
xudt gach xdy dung c6 trit luong trong nude doi dao, dam bao dap tng nhu
cau nguyén liéu cta nganh gach xay dung trong twong lai. Theo Tong cuc dia
chit va khoang san Vi¢t Nam, cat co trir lugng da tham do la 123 tri¢u tan;
tong tai nguyén dy bao khoang 3 ty tan va chii yéu phan bo trén khu vuc Bac
B6 va Trung Bo. (Nguon: sxd.hanoi.gov.vn)

Chi phi nhién liéu dong vai tro kha quan trong trong hoat dong san xuét
gach xay dung cac doanh nghiép Viét Nam khi udc tinh chiém tir 35%

- 40% gia vbn san xuét. Hién nay cdc ngudn nhién liéu chinh cung
cap nhiét cho san xuat gach xay dung bao gom than nhiét anthracite hodc céc
loai khi CNG, LPG tuy thudc vao vung mién san xuit. Tai Viét Nam, da sb
cac day chuyén san xuit gach xay dung cii st dung nhiét than dé cung cap
nhiét va dang c6 xu hudng chuyén d6i sang sir dung khi nham nang cao chat
luong san pham va giam chi phi - thoi gian bao tri. Bén canh d6 cac doanh
nghiép mién Béc sir dung khi thuong st dung khi hoa long LPG, so véi mot
s6 doanh nghiép mién Nam c6 thé str dung khi CNG duoc cap truc tiép bang
duong dng vao nha may. (Ngudn: sxd.hanoi.gov.vn)

Gia than nhiét va khi thién nhién c6 xu huéng bién dong manh, tac
dong téi chi phi san xuat ciia cic doanh nghiép trong nganh. Hién nay san
luong than va khi CNG-LPG trong nuéc chi c6 thé dap ing mot phan nhu cau

trong nudc. Theo s liéu ctua Tap doan Than - Khodng san Viét (TKV), nim
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2021 Viét Nam chi méi dap tmg dugc 91% nhu cau than trong nude. Pong
thoi theo sd liéu cua Bo Cong Thuong 2020, san luong khi trong nudce chi dap
ung dugc 40% nhu cau noi dja. Theo du bao cla Ngan hang thé gidi, gia than
va gia khi thién nhién bién dong nguoc chiéu trong giai doan 2022 - 2030.
Theo d6, gia than giam manh tir 107 USD/tAn nam 2021 xudng 94 USD/tan
nam 2022 va tiép tuc giam con 60 USD/tn nim 2030, twong Gng mirc giam
4,4%/nam. Gia khi thién nhién tai Henry Hub, My trung binh ndm 2022 duoc
du bao giam so voi 2021 ¢ muc 2,8 USD/mmbtu va ting dan dén nim 2030
dat 4 USD/mmbtu. Gid khi thién nhién chau Au dy kién theo cing xu huéng
tang tor 6 USD/mmbtu 1én 7 USD/mmbtu vao ndm 2030. Vi vdy hoat dong
san xuat gach xdy dung Viét Nam mot phan chiu tic dong tir tinh hinh bién
dong gia than va khi thé giéi. (Nguon: sxd.hanoi.gov.vn).

* Poi thii canh tranh

Canh tranh trén thi trudng vat liéu xay dung s& ngay cang trd 1én quyét
liét hon khi Viét Nam ngay cang hoi nhap sau rong véi khu vuc va thé gidi
v6i cac cam két cat giam thué, thué suat... Trong khi ngay cang cé nhiéu san
phém vat liéu xay dung ndi dia bi hang ngoai chén ép nhung tiém luc tai
chinh cta cac doanh nghi¢p trong nganh vat li¢u xay dung lai khong manh, ty
1¢ von vay trén tong vén dau tu 16n, do d6 doanh nghiép vat liéu xay dung rat
dé chiu tac dong khi thi truong tai chinh c6 bién dong va ciing do khong co
nguén tién dé dau tu cho cac trang thiét bi, cong nghé may moc hién dai, tan
tién nén sén luong va chat luong san phﬁm thiéu tinh canh tranh, dic biét 1a
khi hoi nhap vao san choi toan cau, nhiéu nudc c6 ngudn cung vat lidu xay
dung du thira nhu Thai Lan, Nhat Ban, Trung Quéc. .. S€ déy manh xuét khau
dé giam ton kho, khién cho vat liéu xdy dung trong nudc cang chiu sirc ép
canh tranh gay gat hon.

Ngoai thanh Ha Noi, cong ty c6 cac ddi thu canh tranh 16n nhu: Nha
may gach Thach Ban - C6ng Ty C6 Phan Tap Poan Thach Ban, S6 455
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Nguyén Vin Linh, P. Phuc Png, Q. Long Bién, Ha Noi, cong suat 29 triéu
vién. Cong Ty C6 Phan Vat Liéu X4y Dung Secoin, dia chi 59 Hang Chudi,
P. Pham Dinh H6, Q. Hai Ba Trung, Ha Noi cong sut 20 triéu vién. Trong
cac co s& san xuat gach trén, duy nhat co6 Nha may gach Cong Ty C6 Phan
Tap Doan Thach Ban; riéng ¢6 Cong ty cd phan Pau tu xiy dung Thuong mai
Minh Long(. Huyén Gia Lam) 1a ¢c6 mo nguyén liéu duoc cip phép. Cac co s
san xuat gach khac déu khong c6 ngudn nguyén liéu 6n dinh. (Theo thong tin
quy hoach phat trién vat liéu xay dung TP. Ha Noi dén nam 2025, dinh huong
dén ndm 2035 ciia Uy Ban Nhan Dan TP. Ha Noi, S Xay Dyung TP. Ha Noi
nam 2020).

Trén dia ban TP. Ha N1, hi¢n nay trén dia ban thanh phé van con co so
san xuét 1o thu cong nam & cac huyén Thach That, Phuc Tho, Gia Lam,....
San xuat gach thii cong c6 & trén 9 huyén, chu yéu tap trung tai huyén Thach
That va Phuc Tho (952 co s6), con mot sb it rai rac ¢ cac khu vuc khac, tir 1
vai co s dén vai chuc co sé. (Nguon: sxd.hanoi.gov.vn). Con gach khong
nung cé cac cong ty sau:

- Xi nghiép san xuat vt liéu xay dung — Cong ty CP Thuong mai va
Pau tu xay dyng Pha Thanh: 01 day chuyén 5 triéu vién QTC/nam, dia diém
tai SO 10, Ngd 91, Phd Hoa Lam, P. Viét Hung, Q. Long Bién, Ha Noi.

- Cong ty TNHH San xuat va Thuong mai Thanh Hai, san xuat gach
bé tong xi mang cdt liéu, cong suat 10 tridu vién QTC/nim, dia diém 41 B,
Giang Cao, X. Béat Trang, H. Gia Lam, Ha Noi.

- Nha may gach tuy nen ctia Cong ty c¢6 phan Thanh Luan tai 279B
Poi Can, Ba Pinh, Ha Noi, cong suét 12 triéu vién/nam

- Tai huyén Thach That hién dang du kién dau tu thém 3 c& so nita: 2
du an tai KCNC Hoa Lac voi téng cong suét 24 triéu vién/nam; 01 du an tai
x4 My Hiép cong suét 42 triéu vién/nim. Pua tong cong suit gach khong

nung trén dia ban huyén Thach Thét lén khoang 66 tri¢u vién/ ndm vao nhiing
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nam téi. (Ngudn: sxd.hanoi.gov.vn). Chit luong cta céc co sd gach thu cong
n6i chung khong cao. Tuy nhién, d6i thu canh tranh chinh ciia Cong ty 12 Nha
may gach tuy nen ctia Cong ty cd phan Thanh Luan. Pay 1a mot trong nhiing
doanh nghiép san xuét nguyén liéu xay dung uy tin va 1au doi trén dia ban TP.
Ha Noi. Cung v6i nhitng doi thay vé co cau to chirc va nhiing cai tién méi vé
cong nghé, san pham gach xay dung ctia Cong ty ngay cang khang dinh duoc
thuong hiéu, khong chi co chit luong t6t ma miu ma ciing c6 tinh thAm mi
cao ph hop véi thi hiéu va xu hudng tiéu dung. Bén canh d6, Cong ty ciing
don dau xu hudng phat trién cua thi truong khi nha may gach khong nung
duogc xay dung tai huyén Gia Lam, hudng téi mang nguyén liéu xay dung co
chat lugng cao va gop phan phat trién kinh té xanh - xu huéng ma phan nhiéu
cac doanh nghi¢p trong va ngoai nudc dang hudng tdi. Ngoai ra, thi truong
ti€u thu gach xay dung trén dia ban TP. Ha N§i1 1a kha 16n, nang luc san Xuat
clia tat ca cac chiing loai VLXD dén nam 2022 déu tang gap 1,5 - 3 1an so voi
hién nay khoang 993,7 triéu vién[(Nguon: sxd.hanoi.gov.vn) nhung sb luong
cac cong ty, nha may san xuét gach xay dung trén dia ban tinh rat 16n 6 nha
may gach tuy nen va hon 10 nha may gach cong nghé khic (Nguon:
sxd.hanoi.gov.vn) nén &p luc canh tranh ddi véi san pham gach xay dung trd
nén ngdy cang gay git, chinh sach ban hang d& bi cac dbi thii canh tranh ndm
bat, dan dén t6n kém chi phi va khong dat duoc hiéu qua kinh doanh. Pic biét
1a khi c6 nhiéu nha cung cdp gach xay dung khong nung nén khach hang cang
¢ nhiéu su lya chon trén thi truong.

* Khach hang

Qua nhiéu nim hoat dong trong linh vuc san xuét va kinh doanh gach
xay dung, Cong ty TNHH Vat Liéu Xay Dung Tan Pai Thanh duogc biét dén
1a don vi san xudt va cung cip gach xdy dung c6 uy tin, dugc nhiéu khach
hang 13 cac nha thau 16n trong va ngoai thanh TP. Ha Noi biét dén qua viéc

Cong ty TNHH Vat Liéu Xay Dyng Tan Pai Thanh da tham gia cung cap
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gach xay dung vat tu cho cac du an xay dung 16n nhu khu céng nghiép Hoa
Lac( Thach That), KCN Pht Thi(Gia Lam)... ( Ngudn: Cac béo cdo va sd liéu
va website cua Cong ty TNHH Vat Liéu Xay Dung Tan Pai Thanh).

Po6i véi nhém khach hang 1a cac cong ty xy dung cé quy mé 1émn,
ap luc vé gia khong manh mé& vi nhom khach hang nay mong muén duoc
thanh toan cham tra, thoi gian thanh todn c6 thé kéo dai. Nguoc lai, ap luc vé
chat luong hang hoa, tién do cung cip hang hoa phuc vu thi cong cong trinh
duogc dat 1én hang dau.

Pic diém san phdm cta nganh vat liéu xay dung 13 it co sy khac biét,
khach hang dé dang chuyén d6i gitta cac nha cung cap véi chi phi thap. Khach
hang dic biét 1a cac nha thau 10n, c6 kha nang hoi nhap doc rat cao khi ho st
dung sb luong san pham twong dbi nhiéu. Tuy nhién, do dic diém cac don vi
thi cong thuong khé c6 kha ndng thanh todn ngay cidc don hang nén viéc
chuyén ddi déi tac s& kho khan hon. Nhimng nha phan phdi khong c6 mébi quan
hé bén viing voi khach hang thuong khéng ddm mao hiém cung cép tin chap
mot luong hang co gia tri 16n. Do d6, khach hang thuong can nhic ky ludng
truée khi thay doi nha cung cap. Khach hang 16n chi yéu tap trung & Long
Bién chiém hon 45% doanh thu ban hang ctia cong ty. ( Nguon: Cac b&o céo va
s6 liéu va website ctia Cong ty TNHH Vat Liéu Xay Dung Tan Dai Thanh)

Poi voi nhirng khach hang 16m, c6 mdi quan hé hop tac 1au dai nhu ké
trén Cong ty TNHH Vat Li¢u Xay Dung Tan Pai Thanh luon gianh nhitng wu
dai nhat dinh vé gia ca hang hoa thap, dich vu cung cap nhanh chéng, han
muc tin dung cao, thoi gian thanh toan dai. Cong ty TNHH Vat Li¢u Xay
Dung Tan Pai Thanh da tién hanh nghién ctru kha ning tai chinh, ning lyc
hoat dong ciia cac d6i tac, khach hang trudce khi ky hop déng cung cap hang
héa. Tuy nhién, viéc nghién ctru khach hang chua duoc phan tich chi tiét, lién
tuc, cung voi nhitng thoi diém khong thuan loi nhu bién dong 13i sudt ngan

hang... Cong ty CP Gach Tuy Nen Tan Dai Thanh cling kho tranh khoi nhiing
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kho khin do khach hang ng nhiéu, thoi gian thanh toan kéo dai c¢6 khi du an
da két thuc, quyét toan nhung don vi thi céng van chua thanh toan tién cho
Cong ty. Do d0, viéc danh gia khach hang phai duoc thuc hién thuong xuyén
va khoa hoc dé giam thiéu nhiing rui ro tir phia khach hang mang lai dic biét
d6i v6i nhimg khéch hang c6 hop ddng gia tri cao. Khach hang 1a cac dai ly
vat liéu xay dung, cong ty thuong mai & Cau Gidy, Gia Lam, Tay HJ, Long
Bién... ( Ngudn: Céac bio cdo va sb lidu va website cia Cong ty TNHH Vat
Li¢u Xay Dung Tan Pai Thanh)

Poi v6i nhom khach hang quy mé nhé (bao gom don vi kinh doanh nho
1¢ va ho gia dinh) thuong quan tdm gia ca hang hoa hon so véi cac van dé vé
chit luong, tién d6 nhu nhom khach hang dy 4n. Ap luc tir nhom khach hang
nay thong thuong 14 gia ban thap va loi nhuan thap, do d6 néu khach hang thanh
toan cham thi kha ning cong ty chiu 10 13i vay ngan hang sé rat cao.

2.4. Panh gia chung
2.4.1. Két qua dat dwoc

Theo bao cao két qua san xuat kinh doanh ctia Cong ty TNHH Vit Liéu
Xay Dung Tan Pai Thanh thi doanh thu va lgi nhuan trong giai doan 2020 -
2022 ciing c6 nhimg bién dong nhu: Doanh thu nim 2022 giam so v6i nam 2021
va khong dat dugc mirc do tang trudng ky vong, loi nhudn cua cong ty cling
giam so v&i ndm trude. Doanh thu gidm 1a do trong giai doan nay cong ty cling
gip kho khin khi mé rong thi truong tai mot so tinh 1an can Mién Trung

- Tay Nguyén nhung khong hi¢u qua. Ngoai ra, nam 2022 ciing la
nam ma cong ty ra mat thir san pham gach bé tong nhe AAC nhung san pham
that bai khong nhu ky vong. Piéu ndy dan dén sy sut giam vé doanh thu va loi
nhuan. Hién nay, cong ty van dang tién hanh nang cap k¥ thuat véi sy hd tro
ctia cac chuyén gia tir nudc ngoai va nhan vién k¥ thuat tai cong ty dé nang

cao chit lugng san phim nhanh nhét dép tmg nhu cau cia thi trudng.
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Qua nhiéu nam hoat dong, Cong ty da c6 nhiéu thay ddi, nhiéu cai tién
trong hoat dong san xuat. Cong ty ciing di ap dung chinh sich marketing mix
dé nham dat hiéu qua cao trong kinh doanh. Cu thé:

Chat luong san pham ctia Cong ty TNHH Vat Liéu Xdy Dung Tan Pai
Thanh d3 duoc khang dinh trén thi truong gilp cho khéch hang luén an tam
va ghi nhin vé cong ty. Hién tai cong ty di san xuat duoc nhiéu miu ma gach
va kich ¢& nham dap Gmg duoc cac yéu cau ciia khach hang.

Chinh sach gia twong dbi linh dong, mirc gia san pham so véi dbi thu
canh tranh tuy & muc cao, mic gia dao dong 500 - 800 déng/vién cing ching
loai (Nguodn: Cac bao cdo va sb lidu va website ciia Cong ty TNHH Vat Liéu
Xay Dung Tan Pai Thanh), nhung ddi véi khach hang trung thanh thi kha
nang chi tra cia khach hang 1a phu hop vi dung véi chat lugng va an toan.
Cong ty da thyc hién nhiéu chinh sach gia khac nhau: ting gia va giam gia tiy
thudc vao nhom dbi tuong khach hang, vao nang luc khach hang, vao khoi
luong san pham ciing nhu tiy thudc vao tién do thanh toan va kha niang van
chuyén cta khach hang.

Cong ty co luc luong ban hang tryc tiép c6 kinh ngiém. Thuong hiéu
cia cong ty di dugc khang dinh trén thi truong, c6 xe van chuyén mang
thuong hiéu cong ty, va duoc khach hang quan tim tham khao mdi khi c6 y
dinh str dung.

Cong ty c6 hé thong co s& vat chat kha manh, may moc va k¥ thuat tién
tién so v4i cac cong ty ddi thu canh tranh tai TP. Ha Noi, yéu t6 nay gia ting
nang lyc canh tranh cho cong ty rat 16n trong viéc anh huéng dén quyét dinh
cua khach hang.

2.4.2. Han ché
Bén canh két qua dat duoc, chinh sach marketing mix cila cong ty van

con nhi€u han ché can khac phuc:
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Thir nhét, san pham chwa thyc sy phong pht. Mic du kinh doanh trong
linh vuc san xuét gach x4y dung nhung cong ty van chi san xuét cac san pham
1a gach. Co thé day 1a thé manh cta cong ty nén cong ty chua c6 hudng phat
trién thém cac san phdm moi nhu gach men &p tudng hodc gach lat nén....
chat luong san phdm gach bé tong nhe AAC khong on dinh chua tiéu thu
manh ¢ thi truong.

Thr hai, chinh sach gia san pham gach x4y dung cao hon so véi cac doi
tht canh tranh cing chung loai, phan nao ciing anh huong dén viéc tiéu thu
san pham cua cong ty trén thi truong gach xay dung.

Thir ba, xay dung va quan tri kénh phan phéi chua hiéu qua. Kénh phan
phéi ctia cong ty khong chi tip trung vao kénh truc tiép ma con c6 cac kénh
gian tiép nhung chua c6 ché d6 hoa hong va chiét khau phu hop véi cac dai ly
trung gian nham tiép can v4i nhicu dbi twong khach hang hon nita. Pong thoi
chua c6 chinh sach diéu phdi hang hoa véi cac dai Iy dé dam bao nhu cau van
chuyén dé dang, nhanh chéng va tién loi cho khach hang timg khu vuc. Ngoai
ra, cong ty chi tip trung vao khu vuc c6 nhu cau cao nhung khong phan bo &
khu vuc tiém nang va cac ho nho 1é.

Tha tu, Cong ty chua 4p dung hi¢u qua chinh sach quang cao va xuc
tién ban hang. Ngoai ra, Coéng ty cling thiéu nhan lyc tré trong phong kinh
doanh, chii yéu ngudi 1am viéc lau nam kinh nghiém voi khach hang trung
thanh, hién tai cong ty con kha chu quan trong viéc nhan thirc va danh gia cao
vai trd ctia chinh sach nay nén déi khi cong ty tudt mat co hoi canh tranh voéi
cac d6i thu khac cing nganh. Cong ty ciing chua c6 chi phi cu thé cho hoat
dong quang cao va phuong tién quang co san pham rong rai dén khach hang.

Thir nim, mo hinh t6 chiic bd may ctia cong ty chua coé bo phan
marketing dé chuyén trach hoat dong vé marketing. Chirc niang marketing do
phong kinh doanh dam nhiém. Phong kinh doanh phéi hop vé6i cac phong ban

khac dé trién khai cong tac marketing. Phong kinh doanh chua c6 can bd
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chuyén trach marketing, can bo kiém nhiém marketing chua duoc dao tao, boi
dudng kién thirc marketing, cling chua c6 du ngudi, thoi gian va nd luc can
thiét nghién ctru chuyén sau vé cac chién lugc va hoat dong marketing cho
cong ty. Nén hoat dong marketing cua cong ty chua dugc thuc hién bai ban,
ddng bo va co tinh khoa hoc. Hau hét thoi gian gianh cho cong tac kinh doanh
nén it cht y dén cong tac marketing. Cong ty con ning hon vé cong tac tiéu
thu san phélm, coi hoat dong marketing nhu 1a hoat dong ti€u thu. Do do, viéc
xay dung chinh sach va van dung marketing mix tai cong ty chua mang lai
hiéu qua cao.

2.4.3.  Nguyén nhén ciia han ché

Thir nhat, Cong ty chua thuc hién cong tac nghién ctu thi truong dan
dén chua xay dung chinh sach marketing mix mot cach khoa hoc va bai ban,
cong ty chi xay dung ké hoach san xuat kinh doanh thang, quy, nim. Hang
nam, phong kinh doanh théng ké lai san lugng ban ra cua cac dai ly, cac trung
gian phan phdi ctia ting loai san pham, timg thi truong. Tir d6, cong ty du bao
san luong tiéu thy trong nam t6i. Can ctr vao s lidu du bao ndy, cong ty dua
ra ké hoach san xuat kinh doanh va cui nim tién hanh danh gia tong két tinh
hinh trién khai thuc hién ké hoach. Do chua dua ra chinh sach marketing mix
mot cach khoa hoc, c6 hé thdng nén mdi khi tinh hinh tiéu thu san pham
cham, gia ban thap thi cong ty gip kho khan, lung ting, khong som dua ra
duogc giai phap hiéu qua dé xtr Iy. Diéu nay di anh hudng tiéu cuc dén két qua
san xudt kinh doanh cta cong ty.

Th hai, Ban lanh dao Cong ty tuy nhan thuc dugc vai tro cua
marketing mix nhung van chua cé nhiing sy dau tu va nd luc dung dén cho
viéc xay dung va thuc hién chinh sich marketing mix. Van chua coi viéc
marketing mix 1 yéu té séng con clia cong ty, giup cong ty tang loi thé canh
tranh, chwa nhan thirc duoc day 13 viéc can thiét, cap bach va can lam ngay

véi cong ty.
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Ngoai ra, trong marketing mix thi yéu t6 con ngudi 1a quan trong nhat,
luc luong lao dong tai cong ty c6 kinh nghi€ém lam viéc va c¢é tham nién cong
tac. Tuy nhién voi su thay d6i cong nghé thi luc luong lao dong tré, ning
dong 1a rat can thiét. Cong ty chua co ké hoach khao sat nhu cau dao tao cho
nhan vién, do dé két qua dao tao mang lai chua cao. Banh gia chit luong dich
vu con chu quan, chua thong ké khao sat danh gia chat luong tir khach hang
lam cin ctr xay dung chuong trinh ddo tao phat trién. Mot s6 nhan vién con

thiéu tinh chu dong trong cong viéc.
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CHUONG 3. GIAI PHAP NHAM HOAN THIEN
HOAT PONG MARKETING MIX CONG TY TNHH
VAT LIEU XAY DUNG TAN PAI THANH

3.1. Muc tiéu va phuwong hwéng phat trién ciia Cong ty.

3.1.1. Muc tiéu phdt trién ciia Cong ty TNHH Vit Li¢u Xdy Dung Tén
Dai Thanh

3.1.1.1 Xu huéng phdt trién ciia san pham gach xdy dung trong twong lai

Chién luoc phat trién vat liéu xdy dung Viét Nam thoi ky 2021 - 2030,
dinh hudng dén nam 2050 di dit ra muc tiéu tong quat 1a phat trién nganh
cong nghi¢p vat lieu xay dung dat trinh do tién tién, hién dai; san phﬁm co
chét luong dat ti€u chuan quéc té, sir dung nang luong tiét kiém, hiéu qua, co
nang luc canh tranh cao trén thi truong quéc té, dap ung nhu cau cua thi
truong trong nudce. Trong d6 loai bé hoan toan cong nghé san xuét vat liéu
xay dung lac hau, tiéu ton nhiéu tai nguyén, gy 6 nhiém méi truong. Xu thé
tat yéu ctia cac nude trén thé gidi va khu vuc ASEAN, trong d6 c6 Viét Nam
1a dan thay thé dan gach dét sét nung truyén thong sang str dung gach khong
nung dé dap tmg nhu cau ngay mot cao ciia nganh xay dung.

Vit liéu xay dung khong nung c6 nhiéu wu diém, than thién véi moi
truong, khéc phuc dugc cac nhugc diém cua gach dat nung truyén théng nhu
khong can sir dung dat nong nghiép, khong trai qua cong doan dbt 1o nén sé
tiét kiém dugc ngudn nhién lidu, gian tiép han ché nan chit pha ring... va
giam dang ké luong CO2 thai ra moi trudng. Bén canh d6, cong nghé san xuat
vat liéu xay dung khong nung ciing tan dung duwoc nhiéu ngudn nguyén licu
san nhu cat, mat da... va chat thai trong san xuit cong nghiép nhu tro, xi,
thach cao cia ca nha may nhiét dién, nha may san xuat thép va cac c¢d sd cong
nghi¢p. Cac san phém nay c¢o6 cuong do chiu luc, kha nang cach am, cach

nhiét, chong tham tot. Vi dién tich 16n gap tir 2 dén 11 lan thé tich ciia gach
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nung truyén théng, gach khong nung s& rat ngan thoi gian xay dung, giam
dang ké chi phi. Ngoai viéc tiét kiém tai nguyén dat sét va dién tich canh tac
néng nghiép; tiét kiém nhién liéu, ning luong, giam khi thai,... gach khong
nung con tiéu thu mot phan dang ké phé thai tir cac nganh khac nhu: nhiét
dién, luyén kim, khai khoang, giam thiéu 6 nhim méi trudng va cac chi phi
xtr 1y phé thai. Viéc phat trién san xuat vat liéu xay khong nung s& ting budc
tan dung cac ngudn phé thai s& giam 6 nhiém mai trudng, tao ra cac san pham
xanh, coéng trinh xanh. T 1au, trén thé gidi da sir dung gach khong nung véi
ty 1€ sir dung rit cao, mot s6 nudc trong khu vyc nhu Thai Lan, Malaysia co
muc sit dung gach khong nung 1én téi 70-80%.(Nguon: Dién dan Doanh
nghi¢p Viét Nam Nhom Cong tac Pién va Nang luong (VBF), 2022-
https://asiafoundation.org)

Pé thé cho gach d6, hién nay, viéc khuyén khich sir dung cic san pham
gach khong nung d duoc quy dinh trong nhiéu chinh sach nhu: Chuong trinh
phat trién vat liéu xdy khong nung theo Quyét dinh s6 567/QD-TTg; Quyét
dinh 1469/QD-TTg Quy hoach tong thé phat trién vat liéu xay dung Viét Nam
dén nam 2020 va dinh huéng dén nim 2030; Thong tu s6 13/2020/TT-BXD
quy dinh st dung vat liéu xay khong nung trong cac cong trinh xay dung; Chi
thi s6 10/CT-TTg ting cudng sir dung vat liéu xay khong nung va han ché san
xuat, stir dung gach dat sét nung. ..

Dic biét, véi muc tiéu cat giam ty 1é ting hang nim mirc phat thai khi
nha kinh bang viéc ting cuong san xuit, mua ban va st dung gach khong
nung ¢ Viét Nam, tor ndm 2014 - 2022, B6 Khoa hoc va Cong ngh¢ va Bo
X4y dung da thuc hién Dy 4n “Tang cudng san xuét va sir dung gach khong
nung & Viét Nam” do Chuong trinh Phat trién cia Lién hop qudc (UNDP) tai
trg tir ngudn von ctia Quy mdi trudng toan cau (GEF) va cac ngudn dong tai
trg khac v6i muc tiéu cat giam ty 16 ting hang nim mirc phat thai khi nha kinh

bang cach giam dan viéc st dung nhién li¢u hoa thach va dat mau dé lam gach



96

thong qua viéc ting cuong san xuat, mua ban va st dung gach khong nung ¢
Viét Nam. Muc phat thai khi nha kinh tryc tiép udc tinh 1a 383 ktonnes CO2.
Mirc giam phét thai khi nha kinh gian tiép udc tinh dat 13.409 ktonnes CO2
dugc tich dugc tich lity trong vong 10 nim sau khi dy an két thuc.

3.1.1.2 Muc tiéu phdt trién

- Xay dung Cong ty TNHH Vat Liéu Xay Dung Tan Pai Thanh manh
hon, hiéu qua hon trén co s& tiép tuc dau tu Dy 4n NHA MAY GACH
KHONG NUNG BE TONG NHE (AAC). Thyc hién tai co cau, sir dung hop
Iy cac ngudn luc; Nang cao ning luc quan tri doanh nghiép, lién két cao hon
vé tai chinh, cong nghé va thi trudng.

- Xay dyng doi ngil lanh dao c¢6 ban linh va chuyén nghiép, dong thoi
xay dung d6i ngii quan 1y, kinh doanh giéi. Tao dong luc manh mé va co ché
quan 1y nang dong.

Gid tri cot 16i

- Kinh doanh trén co s& mang lai lgi ich cho cong dong xi hoi va

khach hang.

Su hai long cua khach hang 1a st ménh cua Cong ty.

Quan hé hop tac bén viing vai tat ca cac ban hang trén moi linh vuec.

Nguodn Iyc con ngudi 13 tai san quy gia nhat cua Tuy nen Tan Pai Thanh.

Xay dyng nhiing gia tri vin héa tot dep.

3.1.2. Phwong hwéng kinh doanh va chién lwoc marketing ciia Cong ty
TNHH Vit Liéu Xay Dung Tan Dai Thanh giai doan 2023-2027

- Mo rong thi truong, phat trién mang ludi khach hang méi va khach
hang tiém ning. Tang cudng cong tac tiép thi va quang ba thuong hiéu. Kiém
soat va nang cao chat luong san pham va dich vu phuc vu khach hang véi
muc tiéu dat 100% khach hang hai 1ong vé chat luong san pham, dich vu cua
cong ty.

- Xay dung thuong hiéu TUY NEN TAN DAI THANH Tré thanh
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thuong hiéu noi tiéng, uy tin trong nganh vt liéu xay dung tai khu vuc TP Ha
NOoO1 va cac tinh thanh 1an can.

- Van hanh c6 hiéu qua hé thong quan 1y chat luong ISO 9001 - 2008
va hé thdng cac quy trinh, quy dinh dé quan tri diéu hanh Cong ty mot cach
hiéu qua nham xay dung va phat trién doi ngii nhan vién chuyén nghiép dap
g cho nhu cau san xuat kinh doanh ctia Cong ty.

3.2. Cac gidi phap hoan thién hoat dong marketing mix Cong ty TNHH Vit
Liéu Xay Dung Tan Dai Thanh
3.2.1. Hoan thi¢n cong tdac nghién ciru thi truong

Cho dén nay, cong tac nghién ciru thi truong ciia Cong ty TNHH Vat
Liéu Xay Dyng Tan Pai Thanh van chua duoc t6 chtc trién khai mot cach bai
ban. Cong ty chua t6 chirc mot cudc nghién ctru diéu tra y kién khach hang vé
san pham gach x4y dung mot cach quy md, bai ban ma chi dya vao thdng tin
ctia cac nha phan phdi, cac nhan vién kinh doanh. Do d6, can thiét dua ra cac
giai phap hoan thién cong tac nghién ctru thi truéng dé dua ra du doan nhu
cau thi truong mai, tim hiéu rd hon vé thi truong.

Hién nay, Cong ty TNHH Vit Li¢u Xay Dung Tan Pai Thanh chua c6
mot phuong phap du bao nhu cau gach xay dung mot cach chinh xac, din dén
tinh trang ling ting, khong som dwa ra duoc giai phap hiéu qua dé xt 1y khi
tinh hinh tiéu thy san phdm cham. Piéu nay da anh hudng tiéu cuc dén két
qua san xuat kinh doanh cua cong ty, dién hinh 1a nim 2022 doanh sb giam
sdu so voi ndm 2021. Cong ty chua nim rd cac nhu cau thi hiéu cua thi
truong, doanh sd ciing nhu san luong san sut du tinh chi dua trén yéu t6 ting
treong ctia nim gan nhat. Nhitng s6 liéu du bao san luong ban ra hoan toan
mang tinh chii quan, mo hd ma khong gan lién véi cac thay doi vé nhu cau
cta thi truong. San luong hang san xuét ra rat cao, dan dén chi phi ton kho
tdng cao nhung lai khdi luong tiéu thu lai khong theo kip. biéu nay dan dén

viéc lam mat di nhiing co hoi kinh doanh, 1am mét uy tin trong viéc giao hang
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d6i v6i cac dai 1y dong thoi 1am giam hiéu qua cua hoat dong phan phdi. Dé
khic phuc tinh trang nay, trong khi cong ty van chua c6 kinh nghiém trong
viéc nghién ctru nhu cau thi trudng gach xay dung, Cong ty TNHH Vat Liéu
Xay Dung Téan Pai Thanh co6 thé thué moét don vi nghién ctu thi truong
chuyén nghi¢p dé hd trg cho viéc du bao. Sau do, Cong ty TNHH Vat Li¢u
Xay Dung Tan Pai Thanh moi dan hoc hoi kinh nghi¢m va lga chon cho
minh mot phwong phap du bao phu hop, bai ban dé thuc hién, giup dam bao
hi¢u qua cua viéc mo rong thi truong.

Bén canh d6, Cong ty TNHH Vat Liéu Xay Dung Tan Dai Thanh can
tang cuong dao tao, cir nhan vién tham dy cac khoa bdi dudng, tip huin vé cong
tac nghién ctru thi trudng, théng ké - du bao dé xay dung ké hoach kinh doanh,
cac sb liu du bao duara mang tinh khach quan, c6 co s& va chinh xac hon.

Tap trung khai thac thi truong truyén théng 14 thi truong TP. Ha Noi,
d6ng thoi giam muc d6 canh tranh trén thi trudng bang cach phat trién thi
truong moi. Ngoai ra, cong ty can chu trong hon nita dén khach hang 18,
khach hang c4 nhan, ting cuong thong tin chat lugng san pham d6i véi ddi
tugng khach hang nay, vi nhitng khach hang ndy quan tim nhiéu nhét van 1a
yéu t6 chat lwong san pham.

3.2.2. Hoan thién cdac chinh sach marketing mix
3.2.2.1. Hoan thién chinh sach san pham

Pé hoan thién chinh sach san phim gach xay dung cua Cong ty
TNHH Vit Liéu Xay Dung Tan Pai Thanh, can tdp trung vao cac nhom
giai phap, cu thé:

Thit nhat, én dinh va ndang cao chdt lrong san pham.

- Viéc 6n dinh, duy tri chéat luong san pham theo tiéu chuan ISO c6 vai
trd rat quan trong ddi véi hoat dong kinh doanh cuia cong ty, chat lwong san
pham 13 nén tang 13 yéu t& quyét dinh quan trong nhat dén mot thuong hiéu

manh. Vi vdy, Cong ty TNHH Vat Liéu X4y Dyng Tan Pai Thanh can phai
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6 chién lugc that chit ché dé cai tién nang cao chét lugng san phém ddi véi
cac san pham san xuit, dam bao chit luong dbi v6i cac san phim thuong mai
va thuong hi¢u ctia minh.

- Thudng xuyén kiém tra, kiém soat chat luong san pham theo tiéu
chuan ISO, 1én ké hoach 1am vé sinh céc xuong san xuét va cac kho chtra
hang. Tang cudng cong tac kiém tra chat lugng san pham, loai bo nhimng san
pham khong dam bao yéu cau.

- Péi vai nguyén vat li¢u dau vao, can phai phan loai nguyén vat li¢u,
b tri kho bii hop 1y dé chuan bi san xuét cho timg loai san pham, phu hop
v6i dic tinh cia timg san pham va dam bao theo yéu cau k¥ thuat san xuét.

- San pham gach trong qua trinh san xuat phu thudc rat nhiéu vao diéu
kién tu nhién, thoi tiét, nén khi 1én ké hoach san xuat Cong ty can bam sat yéu
tb trén dé c6 ké hoach, c6 tinh chinh xac cao.

- Pau tu nang cdp ddy chuyén san xuét, cai tién mot sd chi tiét trong
khau k¥ thuat dé cai thién vé mau ma va do bén chic ciia vién gach, gop phan
nang cao chat luong cac cong trinh, duoc khach hang danh gia cao. Trong do
chu trong t&1 khau [am dat, khai thac triét dé tiém nang, loi thé vé chat dat cua
dia phuong, ting cudng khau xir 1y, dong thoi bo sung phu hop ty 18 than 1am
nhiét, dam bao yéu cau k¥ thuat cho san pham gach xay dung. Ngoai ra, viéc
dau tu nang cap day chuyén san xuat nham ting cudng do chinh xéc, ting do
bén va 1am bong dep cho san pham.

- Chét luong san pham phu thudc vao nhiéu yéu td, nhiéu cong doan
clia qué trinh san xuét, nén khi thuc hién giai phap nay doi hoi phai c6 sy phdi
hop cta tit ca cac bo phan trong Cong ty. Dac biét 1a bo phan k¥ thuat va kinh
doanh can phdi hop chat ché voi nhau dé 1én ké hoach san xuat phu hop véi
ké hoach tiéu thy dé tir 46 nang cao.

Thit hai, chit trong tién do cung cdp hang héa va dich vu sau ban.

Do6i voi cac cong trinh, du 4n xay dung, thoi gian giao hang rat quan
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trong. Viéc Cong ty TNHH Vat Liéu Xay Dyng Tan Pai Thanh cam két va
thue hién giao hang dung tién d6 s& mang lai cho cong ty nhitng wu thé ndi
troi. Pé 1am duogc diéu ndy Coéng ty TNHH Vat Liéu Xdy Dyng Tan Dai
Thanh cin xay dung d6i ngii van chuyén hang hodc lién két v6i cac don vi
van chuyén nhdm nhan dam bao thoi gian giao hang dung theo cam két tién
do. Ddi voi cac ctra hang, dai ly ban I¢, can xay dung quy trinh, thoa thuan
v6i khach hang vé phuong thirc, phuong tién, thoi gian giao hang. C6 thé van
chuyén riéng theo ting vi tri giao nhan hodc dua ra phuong thitc van chuyén
chung theo hé thdng ctia cong ty.

Tuy vao d6i tugng va dia diém giao hang ma ta ¢ cac nghiép vu phan
phéi dam bao tinh chinh xac, hiéu quéa va su hai long tir phia khach hang. Mdi
nhan vién ban hang hay chuyén chd c6 thai do lich su va giao thiép tot véi
khach hang.
3.2.2.2. Hoan thién chinh sach gia

Hién nay, chinh sach gia Cong ty TNHH Vat Li¢u Xay Dung Tan Dai
Thanh dang ap dung c6 mirc gia cao hon so véi dbi thil canh tranh, diéu nay
phan nao ciing anh huéng dén viéc tidu thy san pham cua cong ty trén thi
truong gach xay dung. Do d6, dé gitt duoc khach hang ciing nhu thiAm nhép
vao nhirng phan khtc thi truong méi, Cong ty TNHH Vat Li¢u Xay Dung
Tan Pai Thanh can ap dung chinh sach gia linh hoat d6i voi ting d6i tuong
khach hang va tiy vao kha ning tin dung ctia ho. Can ctr dinh gid san pham
gach xdy dung ctia Cong ty TNHH Vat Liéu Xay Dyng Tan Dai Thanh c6 thé
dinh gid theo cac céch sau:

- Pbi voi khach hang cong nghiép: day 1a lwong khach hang chi yéu
tiéu thu va ddm bdo san lugng ti€u thu cho Cong ty. Do do chinh sach gia ap
dung cho d6i twong khach hang nay chu yéu 14 giam gia va tang muc chiét
khau thong qua san luong tiéu thy. Chinh sach gia ap dung theo cac hinh thirc

tin dung
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+ K¥ quy/ tién mat: gid ban bang nguyén gia cong bo tai thoi diém va
dugc thanh toan lai 13i suat c6 ky han cta ngan hang (giam vao gia)

+ Bao lanh ngan hang hoic to chuc tai chinh khac: nguyén gia cong bd
va dugc thanh todn lai chi phi bao lanh (giam vao gia)

+ Tin chip c6 han muc: gia cong bd cong thém 13i vay tin chap

Tuy nhién, véi timg ddi tuong khach hang va dia diém giao hang cong
ty s& tién hanh dinh gia khac nhau, xoay quanh gia niém yét ciia Cong ty.
Khach hang c¢6 quyén mic ca va Céng ty TNHH Vat Liéu Xay Dyung Tan Dai
Thanh c6 thé quyét dinh gia ban cu thé trong khung gia tran - san sao cho c6
thé hd tro t6t nhat cho khach hang trong céc tinh huéng cu thé mot cach linh
hoat nhat. Su khac nhau trong gia ban cua ting khach hang phu thudc vao: uy
tin, quan hé lam an lau dai, kha nang thanh toan, cac chi phi phat sinh trong
qua trinh ban hang... cta ting khach hang quyét dinh. Thong thuong, hang
hoa dugc cong ty giao dén chan cong trinh do d6 chi phi van chuyén 1a mot
phan quan trong trong co ciu gia cua cong ty. Pé gia co thé canh tranh véi
cac dbi thu canh tranh cong ty can tinh toan chat ché chi phi van chuyén, han
ché toi da nhitng chi phi phat sinh trong qua trinh van chuyén hang hoa.

- Poi voi khach hang thuong mai va ban 1&: can ctr vao chinh sach
chiét khau ctia cac cong ty, dai 1y dbi v6i Cong ty TNHH Vit Liéu Xay Dung
Tan Pai Thanh va 1ai co ban cia minh ma Coéng ty TNHH Vit Li¢u Xay
Dung Tan Dai Thanh c6 chinh sach chiét khau cho céac don vi dai 1y mot cach
phu hop.

Ngoai ra, Cong ty can luu ¥ gach xay dung 13 san pham ma kha niang
ti€u thu phu thude vao yéu t6 mua vu xay dung. Vi vay, dén mua cao diém gia
ban nén ting cao hon, chiét khau cho dai 1y co6 thé thap hon so véi mua thap
diém dé tir d6 6n dinh muc doanh thu trong nim, mang lai hiéu qua cao.
Trong mua thap diém, gid ban nén thap hon, chiét khau dai 1y cao hon nhim

giam hang ton kho, han ché chat luong san pham giam st theo thoi gian va
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thoi tiét anh huong dén uy tin caa Cong ty.

Dinh gid ban 1a mot trong nhitng van dé phuec tap, dac bi¢t 1a khi thi
truong c6 sy canh tranh gay gat. Cong ty khong thé lya chon mdt phuong
phap dinh gia thi c6 hiéu qua dugc ma phai sit dung két hop nhiéu phuong
phap trén.
3.2.2.3. Hoan thién chinh sach phdn phoi

Thir nhat, xem xét, cing cé va hoan thién kénh phdn phéi c6 san.

Kénh phan phdi 1a yéu td tién quyét cho viéc phat trién thi truong,
mang phan phdi c6 hoat dong hiéu qua thi thi truong méi phat trién. Do d6
cong ty phai tap trung cho mang phan phdi ctia minh. Tuy nhién thuc té cho
thay khong phai sd luong dai Iy nhiéu hay it trong mot ving sé& quyét dinh
doanh thu ma chtl yéu phai c¢6 sy phan phdi hop 1y va ¢6 hiéu quéa vé sd luong
cling nhu kha ning kinh doanh cua dai 1y.

Viéc quy hoach mét cach dung din mang ludi phan phdi s gitp cong
ty khac phuc dugc nhitng kho khan hién thdi mic phai. Giam duogc chi phi
van chuyén ciing nhu chi phi cho viéc ban hang. S6 luong dai Iy qua nhiéu
trong mot khu vuc s& gy cho cong ty nhitng kho khin trong viéc kiém soat
mat bang gia ca, vi liic nay cac dai 1y s& canh tranh nhau gay ra sy chénh léch
gia. S6 luong dai 1y qua it, sy phan bd dai 1y khong déu thi san pham s& kho
luu théng théng sudt lam giam lugng khach hang tiém ning cia cong ty.
Chinh vi nhitng 1y do ndy ma cong ty can phai tién hanh quy hoach hé thong
dai Iy mdt cach hop 1y. Giai phap duge dua ra nhu sau:

- Thyc hién tot cam két trong hop dong gitta cong ty véi cac nha phan
phdi cling nhu v6i khach hang khac. Diéu nay khéng nhiing tao dung duoc
moi quan hé t6t voi trung gian, ddm bao uy tin cta cong ty ma con duy tri
1ong trung thanh ciing nhu nd lyc ban hang dbi vai cong ty.

Thit hai, xdy dung va phdt trién kénh phdn phdi méi.

Qua viéc phan tich du bao nhu cau thi truong trong nhitng nam toi va



103

xem xét s6 luong cac nha phan phdi hién c6 cua cong ty thi ta nhan thay cong
ty can phat trién thém mot s trung gian trén kénh v6i muc dich nhim mo
rong hé thong phan phdi hién co, tim kiém thém khach hang, thiét 1ap cac
quan hé mua ban mdi, ting cuong y thirc vé nhan hiéu cia nguoi tiéu dung &
nhirng khu vuc thi truong muc tiéu, cu thé 1a:

- Gia tang s6 lugng cic nha phan phdi trén cac thi truong, dia diém
phai phu hop véi viée phan ving dia diém trong chién luge phan phdi cua
cong ty, phai nam trong khu vuc tap trung nhiéu du an, hay nhiéu cong trinh
can duoc x4y dung, dam bao phuc vu thi truong tot nhat. Cong ty can co
nhiing chinh sach hd trg dé cac nha phan phdi c6 dong luc tim kiém khach
hang, gia ting doanh sb cho cong ty.

- Tuy nhién, do hang hoa gach xdy dung mang tinh pho bién nén cac
nha phéan phdi c6 kha nang tré thanh ddi tha canh tranh cta chinh cong ty. Do
d6, nén lya chon nhitng nha phan phdi c6 nhiéu diém yéu, khé c6 kha canh
tranh véi cong ty vé tiém lyc tai chinh, thuong hiéu, uy tin, chat luong dich
vu... Ngoai ra, can xem xét kha nang tai chinh, diéu kién tin dung va suc
manh ban hang, danh tiéng, thai d9, qui mo ctia cac thanh vién kénh.

Thir ba, xay dung chinh sach danh gia hiéu qua cua cdc thanh vién
trong kénh.

- Tao co ché thong thoang bang cach cho no gdi dau doanh thu nham
tao diéu kién thuan lgi cho viéc mua béan san phém cua nha phan phéi.

- Thudng xuyén theo ddi chit ché cac nha phan phdi vé doanh sb san
pham ban ra, kha nang thanh toan, viéc phan ving thi truong dé nhan thay
nhimg nha phan phdi c6 ning lyc va phat hién ra cic nha phan phdi con khé
khan dé co cac bién phéap hd trg thich hop.

3.2.24. Hoan thién chinh sach truyén théng cé dong
Trong xu thé hdi nhap ngay nay cung véi su canh tranh dién ra gay git,

de tac dong dén cac dai ly nhdm kich thich san luong béan ra ctia san pham va
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taing mirc d6 nhan biét cua khach hang ddi véi thuong hiéu cta cong ty, thi
chién luogc truyén thong co dong cua cong ty phai thuc hién nhiéu bién phap
khac nhau:

Thir nhat, trién khai thuc hién qudang cdo trén cdc phwong tién thong
tin dai chung.

Quang cdo trén cac phuong tién thong tin dai chiing 1a mdt trong nhiing
bién phap dem lai hiéu qua nhét, cac san phdm ctia cong ty noi chung da duoc
cac nha san xudt quang cao kha ram rd nhung véi tu cach 13 cong ty thuong
mai. Cong ty van chua thuc hién quang cio cho chinh ban than minh. Viéc
quang cdo trén cac phuong tién thong tin dai ching ma cong ty da thuc hién
trong thoi gian qua chua thé dem lai hiéu qua cao. K& hoach quang céo bao
gém ndi dung sau:

+ Muc ti€u ctiia quang céo: gidi thiéu tdi dong ddo moi khéach hang cua
cong ty biét vé hoat dong kinh doanh va mit hang kinh doanh cta cong ty
cling nhu uy tin cua cong ty. Muc ti€u nay co ban la phu hop véi muc ti€u cua
cong ty 1a hudng t6i dong dao moi khach hang va ddi tac trong va ngoai nudc.

+ Noi dung quang cdo: gidi thidu vé co cdu to chirc cia cong ty, cic
phong kinh doanh, van phong dai dién... gidi thi€u cho khach hang vé cac mat
hang chinh cta cong ty dang kinh doanh va céc tiéu chi nhu: dam bao vé chat
luong, gia ca va cac ché d6 vu dai véi khach hang.

+ Ngan sach quang cao: phdi hop v6i phong ké toan tai vy, trich ngan
sach cho hoat dong quang cdo. Phai bao cao cong khai cac chi phi, va hoat
dong quang cdo, theo doi hi¢u qua qua trinh hoat dong va chi phi quang céo
dé diéu chinh sao cho phu hop véi tinh hinh tai chinh cta cong ty.

Thur hai, xay dung, hoan thién trang website thwong mai cia cong ty.

Hién nay cong ty di dua trang web gidi thiéu vé cong ty nhung co cau
con khéa don gidn chua cap nhat thong tin thuong xuyén. Trong khi Internet

dang tré thanh mot trong nhitng hinh thirc kinh doanh trong tuong lai thi viéc
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cham phat trién trong linh vuc nay 13 mot trong nhitng bat loi cta cong ty.
Cong ty can hoan thién trang  website tai dia  chi

http://www.tandaithanh.com.vn nhu thuong xuyén cap nhat thong tin vé tinh

hinh hoat déng cua cong ty, gia ban, bd sung cac théng tin vé phuong phap
thanh toan, phuong phap van chuyén, muc thu gop ¥, muc tu vin hudng dan
giai dap va néu co thé thi xdy dung kénh tu van tryc tuyén... Pé thuc hién
dugc didu nay trude hét cong ty can phan cong nhiém vu cu thé cho nhan vién
chuyén trach dé to churc thuc hién thiét ké, van hanh, cap nhat thuong xuyén
trang website cia Cong ty.

Thur ba, xay dung doi ngii ban hang chuyén nghiép. Pay la hoat dong
ma cong ty c6 thé tiép can truc tiép véi khach hang tiém nang thé hién nghé
thuat marketing ctia cong ty. Poi ngii ban hang c6 nhiém vu gip truc tiép
khach hang, gidi thiéu vé san pham, vé cong ty, nhan don hang, giao hang,
thu tién. Ngoai ra doi ngii ban hang con cung cép thong tin mot cach chinh
xéac nhat nhu cau cua thi truong va xu huéng van dong ciia nd. Pay chinh la
co so cho viée dinh hudng chién luoc marketing hudng vao khach hang. Viée
xdy dung d6i ngii ban hang nay co thé giao cho Phong quan 1y hanh chinh lap
ké hoach tuyén ngudi va bd tri nhan su phu hop voi cong viée.

Thit tw, ddy manh cdc hoat dong truyén théng qua quan hé céng chiing.
Cong ty can tiép tuc duy tri sy dong goép tng hd dia phuong trong cac hoat
dong x3a hoi, tir thién nhu xay nha tinh nghia, nu61 dudng me Vi¢t Nam anh
hung... Xay dung mdi quan hé tdt véi cac co quan hitu quan, co quan thong
tin dai chung, cong déng dia phuong. Tham gia tai trg, t6 chirc cac su kién
dic biét thu hut déng dao nguoi dan quan tAm. Tranh thu sy tuyén truyén cua
c4c phuong tién thong tin dai chiing vé hinh anh cia cong ty va cac san pham,

dich vu cong ty cung cap.


http://www.tandaithanh.com.vn/
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3.2.3. Hoan thi¢n chit lwong nguén nhin lic marketing

Trong diéu kién kinh doanh ngay nay, khi mtic do canh tranh trong
nganh ngay cang gay gat, cong ty khong nhiing can phai hoan thién vé chét
lwong san phdm ma con can phai ning cao vé trinh d6 chuyén mén nghiép vu
cua doi ngli nhan vién, dac bi¢t la doi ngli nhan vién phuc vu cong tac
marketing ctia cong ty. Hién nay, cong ty chua c6 bo phan marketing dé
chuyén trach hoat dong vé marketing ma chtrc ning nay do phong kinh doanh
dam nhiém nén hoat dong marketing cia cong ty chua dugc thuc hién bai
ban, déng bd va co tinh khoa hoc. Pé nang cao hiéu qua ctia cong tac
marketing, cac giai phap dé xuat:

- Thuodng xuyén c6 cac chuong trinh ddo tao nham nang cao trinh do
chuyén mon nghiép vu cho nhan vién. C6 thé dio tao bén trong cong ty thong
qua viéc nhan vién cii kém cip, hudng dan, truyén dat kinh nghiém cho nhan
vién moi. Ngoai ra, cong ty co thé lién két véi cac trung tAm dao tao ngan han
bén ngoai dé ning cao trinh d6 chuyén mén nghiép vu nghién ctru thi trudng,
cong tac marketing cua do1 ngti nhan vién.

- Pé ning cao hiéu qua cong viéc ctia nhan vién, Cong ty can xay dyng
thang bang luong phu hop véi vi tri, chic ndng, ndng lyc cua ting nhan vién
trong bo phan, tra luong theo két qua cong viée, co6 nhu vdy méi gan loi ich
cua cong ty vdi loi ich cia nguoi lao dong, tao dong luc 1am viéc cho can bd
cong nhan vién cong ty.

- Hoan thién cong tac tuyén dung nhan sy, ddm bao b tri ding nguoi,
ding viéc, ding chuyén mon nghié€p vu c6 nhu vady mdi phat huy dugc nang
luc, so truong ca timg nhan vién. Xem xét tuyén dung cac nhan vién c6 trinh
d6, dugc dao tao chuyén nganh marketing dé bo sung cho d6i ngii nhan vién
hién co.

- Céan c6 ché d6 khen thudng kip thoi khi nhan vién dat hodc vuot tiéu

chuan dé ra dé khuyén khich ho. Khuyén khich nhan vién phat huy tinh than
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sang tao, dong gop ¥ kién, sang kién théng qua cac hinh thirc thi dua c6 khen
thudng gifta cac bg phan trong Cong ty.

- Pong vién, chin chinh kip thoi cac nhan vién vi pham, chua dat chi
tiéu dé ra bang cach thuyén chuyén hoic sa thai néu nhan vién thiéu tinh than

trach nhiém, khong trung thanh véi Cong ty.
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Trong xu thé toan cau hoa hién nay, muc do canh tranh ngay cang gay
git va khdc liét hon bao gid hét. Cach duy nhit dé mot doanh nghiép ton tai
va phat trién 1 phai thich ung véi thi trudng, ndm bat co hoi va diéu hanh
hoat dong san xuét, kinh doanh theo dinh hudng thi truong, phai thuc hién
theo chinh sach marketing mix méi dat dugc hiéu qua cao nhat.

Trén co sé van dung cac phuong phap nghién ctru khoa hoc, co so 1y
luan chung vé hoat dong marketing mix tai cac doanh nghiép, khao sat thuc
tién tai Cong ty TNHH Vat Li¢u Xay Dung Tan DPai Thanh, luan van “Hoat
dong marketing mix ctia Cong ty TNHH Vat Li¢u Xay Dung Téan DPai Thanh”
da dat duoc mot s6 két qua co ¥ nghia nhu sau:

- Hé thdng hoa nhiing van dé co ban lién quan hoat dong marketing
mix trong cac doanh nghiép.

- Trén co s& nhiing nghién clru vé cac 1y ludn co ban, luan van da phan
tich thuc trang hoat dong marketing mix tai Cong ty TNHH Vat Li¢u Xay
Duyng Tan Pai Thanh; ddnh gia duoc nhimg uu nhuoc diém tai Cong ty.

- Tuy van con mot sd ton tai, nhung qua nghién ctru va tim hiéu, tac
gia dua ra nhimng ¥ kién dong gop dé giup Cong ty hoan thién hon nita chinh
sach marketing mix ma Cong ty dang thuc hién. Cu thé nhu sau: Tiép tuc 6n
dinh va nang cao chét luong san pham. Ap dung céc chinh sach gia phu hop
va canh tranh so voi cac d6i thi. Piéu nay sé& kich thich khach hang mua hang
nhiéu hon, Pong thoi, phat trién website ban bang, c6 ddi ngii nhan vién
chuyén nghi¢p va ap dung ky thuat hién dai vao viéc ban hang... Do vay, hoat

dong kinh doanh ctia cong ty s€ dugc cai thién va hiéu qua hon.
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